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Q1.

Q2.

a) Discuss the concept of Logistics. Examine the scope and importance of Logistics

Management.

OR

b) Elaborate on the major phases in the evolution of modern trade logistics.

c) "Logistics management is extremely important for any enterprise." Elaborate.

a) Explain the concept of distribution strategy and discuss how its role has evolved in

modem business environments.

OR

b) Analyse the influence of customer expectations on distribution network design.

c) Why is Distribution Network Design considered as a strategic decision. Comment.



Q3

Q4

a) Discuss the role of transportation in logistics and explain its key functions across the

supply chain.

OR

b) Define the containers used in trade logistics operations. Discuss the importance of

containerization in a logistics system.

c) Analyse the factors influencing warehousing and warehouse location decisions in

logistics.

a) Analyze the stages involved in JIT implementation and discuss the significant benefits

and challenges associated with adopting JIT in modem supply chains.

OR

b) Discuss the various techniques of inventory management in trade operations.

c) Define Inventory management and explain its role in logistics operations.

Q5. Write short notes on any three of the following: (3x6=18)

a) RFID

b) JlTApproach

c) Blockchain technology and its importance in supply chain transparency.

d) Inbound and outbound logistics
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