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Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt
of this question paper.

2. All questions are compulsory.
3.  Parts of the questions are to be attempted together.

4.  All questions carry equal marks, and marks are written
in each question.

5. Answers may be written either in English or Hindi;
but the same medium should be used throughout the

paper.
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(a) Explain the concept, nature, and significance of

management in modern organizations. (%)

(b) Discuss the systems approach to management with

suitable examples. (9)
OR

(a) Critically examine Frederick Winslow Taylor’s

Scientific Management theory. (9)

(b) Evaluate the relevance of classical theories in

present-day organizations. (9)
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2. (a) Discuss the concept and importance of

coordination in management. (9)

(b) “Management functions are interdependent.”

Discuss with examples. (9)

OR

(a) Analyze the role of planning as a primary function

of management. 9)

(b) Describe directing as a managerial function and

its elements. 9)

3. (a) Discuss the process of decision-making and its
importance. (9)

(b) What is organizing? Explain its role in

management. 9)

OR

(a) Analyze the factors affecting organizational design.

9)
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(b) Discuss division of labour and specialization with

examples. (9) -
4. (a) Compare different leadership styles and their
effectiveness. (9

(b) Discuss Frederick Herzberg’s two-factor theory

of motivation. (9)
OR

(a) Discuss the role of communication in effective

management. (9
(b) Explain the concept of motivation and its
importance in management. (9

5. Write short notes on Any Two of the following :
(9+9=18)

(i) Management challenges in the 21st century.

(ii) Performance measurement in management

control.
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(w) W-dfEwn fa=ia wemesr  (Non-banking financial

intermediaries )
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