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(a) Define management and explain its nature. Discuss the significance
ol management principles in achieving organizational goals with suitable
examples. (9)

(b) Explain Fayol's l4 Principles of Management. How do these principles
help in improving organizational efficiency and discipline? Provide
examples. (9)
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OR

(a) "The Hawthorne Experiments highlighted the importance of human relations

in management." Discuss this statement and explain its impact on modern

HR practices. (9)

(b) Explain the systems approach to management- How does it view an

organization as an interconnected system? Discuss its advantages in managing

complex businesses. (9)

(a) ..organizing ensures smooth execution of plans." Exptain this statement with

reference to the steps involved in the organizing function. (9)

(b) How does lack of coordination affect organizational performance? Suggest

techniques to improve coordination in a large business enterprise (9)

OR

(a) Discuss the role of directing in management. Give the importance of the

three pillars in directing function. (9)

(b) Define coordination and explain its key characteristics. why is coordination

called the "essence of management". (9)

(a) Discuss the importance of planning in management. What are the potential

drawbacks of over- planning? (9)

(b) Explain the concept ofbounded rationality in decision-making. How does it
impact managerial choices? (9)

OR

(a) Compare functional and divisional organizational structures. Which is more

suitable for multinational corporations? (9)

(b) Discuss the impact of organizational size and environment on structural

design. Discuss the factors that affect the choice of organizational structure

design? (9)

(a) Discuss McGregor's Theory X and Theory Y assumptions about employee

motivation. How do these theories influence management styles? (9)

(b) Define leadership and explain its significance in organizational success. How

does leadership differ from management? (9)

OR
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"Money is a hygiene factor rather than a motivator." Evaluate this statement

with reference to Herzberg's Two-Factor Theory. (9)

Explain the communication process model and analyze how noise can disrupt
this process. (9)

Write short notes on Any Two of the following
(i) Entrepreneurship and Intrapreneurship
(ii) Globalization and cultural diversity
(iii) Management challenges in the 2l st century
(iv) Intemationalization

(v) Techniques of Controlling
(vi) Maslow's Need Hierarchy Theory
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