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paper.
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(a) Define logistics management. Explain
significance in modern business operations.

its
(e)

(b) How do inbound and outbound logistics contribute

to value creation in a supply chain? Explain with
an example. (9)

OR

(c) What is meant by the "value-added role" of
logistics? Describe how logistics can create value

beyond just product delivery. (9)

(d) How do the micro and macro dimensions of
logistics influence decision-making in a

manufacturing organization? Give examples. (9)

(a) What is a distribution strategy, and why is it critical

to a company's overall logistics performance?

(e)
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(b) "Online platforms have completely replaced the

need for physical distribution channels in modern

business." Discuss whether this is realistic in
various industries. (9)

OR

(c) Identify and explain at least four critical factors

that influence the design and success of a

distribution network. (9)

(d) Differentiate between conventional and emerging

marketing channels with relevant examples.

(a) How does multimodal transportation contribute to

cost savings and operational efficiency in
international logistics, and what are the key

challenges companies face when implementing it?

(e)

(b) Critically evaluate how transportation infrastructure

in a country can impact the entire logistics
network. (9)

OR

(c) Explain in detail how the cost, speed, and reliability

of transport modes affect logistics decisions.

(e)
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(d) Warehousing is no longer just a storage function;

it plays a strategic role in supply chain efficiency."

Explain the statement with reference to modern

warehouse practices. (9)

(a) Differentiate between Economic Order Quantity
(EOQ) and Just-In-Time (JIT) inventory approaches.

In what types of businesses is each approach more

suitable? (9)

(b) "Outsourcing logistics functions to 3PL and 4PL

providers allows companies to focus on core

competencies but reduces control over

operations." Critically assess this statement in the

context of modern global supply chains. (9)

OR

(c) What is operational efficiency in logistics, and how

does it impact the overall management oflogistics?
(e)

(d) "Just-in-time inventory management improves

operational efficiency but increases supply chain

risk." Evaluate this statement with respect to real-

time supply chain disruptions. (9)

5 (a) How is Artificial Intelligence (AI) transforming

logistics operations, particularly in forecasting,

route optimization, and warehouse. management?

(e)

(b) "RFID offers better tracking capabilities than

barcoding but may not be cost-effective for all
types of businesses." Assess this statement in
terms of technology investment versus benefits.

(e)

OR

(c) Define reverse logistics. How does the integration

of technology improve reverse logistics processes

in e-commerce businesses? (9)

(d) Explain the role of robotics in improving operational

efficiency in warehouses. What are the potential

limitations of robotic automation? (9)
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