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Instructions for Candidates

Write your Roll No. on the top immediately on receipt of this question paper.

2. Attempt any five questions.

3. All questions carry equal marks.

4. Use of simple calculator is allowed.

5. Answers may be written either in English or Hindi, but the same medium should
be used throughout the paper.
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Define Management Accounting. Explain the points of distinction between
management accounting and cost accounting.
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OR

Define Responsibility Accounting? Explain the various responsibility centres which
are necessary for the success of system of responsibility accounting.
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2. SR Ltd., a newly established manufacturing company has an installed capacity to
produce 1,00,000 units of a consumer product annually. However, its practical
capacity is only 90%. The actual capacity utilisation may be substantially lower,
as the firm is new to the market and demand is uncertain. The following budget
has been prepared for 90% capacity utilisation:

Particulars Cost per unit (Rs.)
Direct Materials 12
Direct Labour 8
Direct Expenses 5 .
Production Overheads (40% variable) 10
Administration Overheads (100% fixed) 5
Selling and Distribution (50% variable) 6

You are required to prepare Flexible Budget of the consumer product at 70%
and 80% levels of capacity utilization giving clearly the Variable Cost, Fixed Cost
and the Total Costs under various heads at all stated levels.
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OR

The budget manager of Sunflower Ltd. is preparing flexible budget for the
accounting year starting from April 1, 2025. The company produces one product
namely XYZ. Direct material costs Rs.14 per unit. Direct labour averages Rs.5
per hour and requires 1.6 hours to produce one unit of XYZ. Salesmen are paid
a commission of Rs.2 per unit sold. Fixed selling and administrative expenses
amount to Rs.1,70,000 per year.

Manufacturing overhead is estimated in the following amounts under specified

volumes:

Volume of production in units 1,20,000 1,50,000
Expenses: (Rs.) (Rs.)
Indirect material 5,28.,000 6,60,000
Indirect labour 3,00,000 3,75,000
Inspection 1,80,000 2,25,000
Maintenance 1.68.000 2,04,000
Depreciation of plant and equipment 1,80,000 1,80,000
Engineering services 1,88,000 1,888,000
Total manufacturing overhead 19,40,000 23,00,000

Prepare a total cost budget for 1,40,000 units of production.
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ABC Ltd., a manufacturing concern which has adopted standard costing furnishes
the following information for the month ending October 31, 2024:

The standard mix to produce one unit of product Z is as under:

Material A 30 kg. @ Rs.30 per kg
Material B 40 kg. @ Rs.50 per kg
Material C 50 kg. @ Rs.40 per kg

During the month of October, 2024, 10 units of product Z were actually produced
and consumption was as under —

Material A 320 kg. @ Rs.35 per kg
Material B 475 kg. @ Rs.55 per kg
Material C 435 kg. @ Rs.36 per kg

Required: Calculate the following Material Variances:

(1) Material Cost Variance

(i) Material Price Variance

(1) Material Usage Variance

(iv) Material Mix Variance

(v) Material Yield Variance

OR

Wi
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The standard labour employment and the actual labour engaged in a week for a

job are as under:

6

Skilled Semi-skilled | Unskilled
Standard no. of workers in the gang | 32 12 6
Actual no. of workers employed 28 18 4
Standard wage rate per hour (Rs.) 3 2 1
Actual wage rate per hour (Rs.) - 3 2

During the 40 hours working week, the gang produced 1,800 standard labour

hours of work.

Calculate:

(a) Labour Cost Variance;

(b) Labour Rate Variance;

(¢) Labour Efficiency Variance;

(d) Labour Mix Variance

(e) Labour Yield Variance
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(a) A company has annual fixed costs of Rs.14,00,000. In 2023 sales amounted

to Rs.60,00,000 as compared with Rs.45,00,000 in 2022 and profit in 2023
was Rs. 4,20,000 higher than in 2022.

(1) At what level of sales does the company break even?
(i) Determine profit or loss on a precast sales volume of Rs.80,00,0000.

(1i1) If there is a reduction in selling price in 2022 by 10% and the company
desires to earn the same profit as in 2021, what would be the required
sales volume? 9)

(b) A company has an average cost of Rs.4 per unit when its production volume
1s 3,000 Units. However, average cost changes tp Rs.3.50 when volume
increases to 4,000 units. The break-even point is 5,000 units. Find the
profit- volume ratio. (6)

OR

Dolly Retailers is a retailer firm selling discs at Rs.100 each. The variable cost
consists of Rs. 65 per unit as purchase price and Rs.5 per disc as handling cost.
The company annual fixed cost amounts Rs.24 lakhs. You are required to calculate
the following (treat each part as independent)
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(a) P/V ratio and break-even sales.

(b) New BES if variable costs per disc increases by Rs.6 without increase in the
selling price.

(¢c) Increase in sales required if the profits are to be increased by Rs.6 Lakhs.

(d) Change in sales volume (units) to off-set a onetime advertisement complain
amounting to Rs.3,60,000.
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5. Super India Ltd. is producing three products X, Y and Z. The data for the three
products is given below

X Y Z
Maximum Capacity (units) 5,000 2,000 3,000
Direct material @ Rs.10 per kg. (Rs.) 40 10 30
Other variable costs (Rs.) 36 25 10
Selling price (Rs.) 100 50 60
Fixed cost (unavoidable) (Rs.) 20,000 15,000 | 10,000

Calculate the best product-mix in each of the following three independent cases:

(1) Total availability of raw materials is limited to 18,000 kg.

(i) Under a trade agreement the firm cannot produce more than 7,500 units of
three products taken together.

(i) Total sales value of the three products cannot exceed Rs.6,50,000.

Give complete working showing contribution and total profit.

OR

Write short notes or distinction on any three of the following:
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(i) Break Even Analysis

(i) Relevant Costs in Decision Making

(1) Cost control and Cost Reduction

(iv) Absorption costing and Marginal costing

(v) Budgeting and Standard costing
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