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l. (a)

2

Human Resource Management involves two categories of functions'

managerial and operative. Describe thgse functions. (9)

(b) "Job Analysis is the most basic human resource management activity".

Discuss. (9)

OR

(c) How can an organization plan for human resources in an effective

manner? (9)

2. (a) Discuss the stages involved in the selection process. (e)

(b) "A job advertisement that generates a thousand responses is always better

than one that gets twenty responses." Build an argument supporting

this statement and an argument against this statement. Also, critically

ar.alyze any other two sources of recruitment that can cater to larger

audiences. (9)

OR

(c) An Indian apparel company is planning to open its store in UK market. It

requires a director to handle its global operations. As an HR manager, what

steps would you follow in conducting a selection process for the post of

director? (9)

(d) Compare and contrast the external and internal sources of recruitment'

(e)

(d) Distinguish between job description and job specification giving

examples. (9)
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3. (a)

3

What kind of signals can warn a manager that emplovee training may be

necessary? (e)

(b) Discuss the merits and demerits of case study as a method of training.

(e)

OR

(c) Ifyou were to advise the HR department ofa private sector bank to train
its newly recruited employees, what methods would you recommend and

whf (e)

(d) "Extrinsic rewards are not the only motivating factor for emplovees." Do you

agree or disagree with this statement? Explain giving reasons. (9)

4. (a) Describe the social and economic significance of employee welfare. health.

and safety programs in an organization. Why is the support of top management

imperative for the success ofsuch programs? (9)

(b) You have been approached by a private hospital board stating that their
nurses are not happy with the existing performance appraisal practices and

consequently it is resulting in a high tumover. The hospital currently follows
ranking method for appraising its nurses. As an HR consultant. what alternative

appraisal method would you suggest to the board and why? (9)

OR

(c) what are the essentials of a sound promotion policy? seniority or merit-
which basis would you recommend for an electronics manulhcturing company

operating in several countries? Justify your answer. (9)

P.T.O.



3703

(d)

4

What are the causes for grievances in an organization? Why should tLere be

a grievance redressal procedure in an drganization? (9)

5. (a) Case StudY

Ramandeep Tiwari has been employed for nine months in the accounts section

of a large Publishing company in New Delhi. You have been his supervisor

for the past three months. Recently you have been asked by the management

to find out the contributions ofeach employee in the Accounts Section and

monitor carefully whether they are meeting the standards set by you. A few

days back you have completed your formal investigation and with the exception

of Ramandeep, all seem to be meeting the targets set by you. Along with

numerous errors, Ramandeep's work is characterised by low performance -

often he does 20 per cent less than the other clerks in the department. As

you look into Amandeep's performance review sheets again, you begin to

wonder whether some sort of remedial training is needed for people like

him

(i) As Ramandeep's supervisor, can you find out whether the poor

performance is due to poor training or to some other cause?

(ii) Ifyou find Ramandeep has been inadequately trained, how do you go

about introducing a remedial training programme?

(b) Write short notes on any two of the following :

(i) Competencies of HR Manager

(ii) Employee burnout



3703

(iii) Job evaluation

(iv) Socialization (e)

(o; r44 {tmi' mr;r t A y6R + 6r{ rrrfufi l- ffiq iltr cRqtffirrrc't g{ 6rd
rn qfT dfrqr (c)

(s) 'cr4 fuAqq r{* gffi arra <trffi ysm rrRRfu i,r qd dRsr (c)

Bi TET

(.r) 6t{ rrrrd{ qnq ximrr * frq cqr+ nQt + ctsrr dt mr cqar t? (c)

(v) rartvt it gs 6r{ frqrq ilh 614 Affi$ d &q sil c-drr+r (c)

2. (c,) qqr qftqr + flfrdT qtoil ci q-qf dfrsr (c)

(s) "qo *mt ql fuflvr d \tr EtR ffi ir6Fr rririil *, E+$r gt ft-arrr t
triR Etdr t v} S{ ffiffi yrR rfiiril tr, Fs qm ei srfi 6,t+ qrdr q6, dd
rcEa *r Er 6'q<+ fria v6, nd isq61' nrq *, rff + frft lft m i utir
6r lrrdwn6{q,, ffiqq frFds S ct 

"116r* 
d Ttr cr rot fr (c)

BI TAT

(.I ) qc- qr{ec cfuIT sirft frh * crf,R t sq-<r dt da* d qtr<r c-{ r& i r EnA

iFrq. cPsl-drd vrrffi 6 6u * ffkr6, d snqs{sf,r *& tr vq. qr+e {trtlr
riffi + w l, fr?sa * 're * fts qq.{ rfrer fiAfu q,r} d erc Hr qs|r

E6rs+? (p)
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(q) q{ + crgt .sfu 3rrafro- st+- aff 1a-+ dfrs s}{ 3e} ird{ Sfrqt (s)

(o.) frq qrr * rda c6 e-d'.r6 + ffi ) T*-+ * B. 6ffi vFrwr srcv{o. *
ra-<r *? (c)

(a) vftawd('6ffi*rqi*I ,zA*Iut *tistrt"-ddFdst (c)

(.r) qE ilc-+1 w ffi +{ * +€ * qrm rsnr< Errm d sq} qs ir$ q,ffiql d
cErBrc F{+ * qare }ff A, * inq otrt rS !il(} *{ @}? (c)

(u ) "ent'rr<rt afilFA' * frq \'6{t-{ }ro c,rc+' <ff i r " an ilc s{ 6'q{ t rsard

I qr irrrqa l? 6Rq {-dlt 5{ {TtrAr (c)

(q,) ffi T.rd{ d q,'ffi oersr, <r+qq *i <cn ql*rqt.^ + qrqlRro gk ilffi6

rr.rr 161 strt{ dfrsr ti 6rdfi.t+- d moar * fts ff{ rdur 6r {q!f'r El

sfi-erf *? (c)

(re) \,c' ftfi 3xrq66 +g + flIc+ # frqr * *< qrr * fr 3TS q* &dI lrdf{

rtqtoa q'<r$ i ry, *ff * *r Er.* qfunqrasq r-+or r$+t egc ufuo il
lre-ara rdqr< I sq-n ;rS + Ts'6-{ * fts lEnr q-aR qr qrar qTat il vo

qrre (snr< q-drrqR * w I. src +€ qi Et{ S ffi6. Tg16-{ czfr Egd}

3rt{ f,}? (c)

ztt

4.



3703 7

3{slql

(.r) v+. ird s+fl" frfr + fts err ilqctFfi.i? cFE;dr qr *rq<r_ 3{c 6{ tlfr, i
qffin qq- E+{iifrR Efrqirr 6Tfr + frs f*;,t ilnrr c? frcilfur fu? sci
srt qT eifuq ft-a dfrqr (c)

(v ) Effi *ra q &r6rq-& + Hr onvr t ? ffi TIr.'{ + ffl-r,rrd fi-q*ur cBo, e} ++
ilFs? (c)

5. (c,) *r *rS

(i) u+fu + q{tr*, * sc l, Fm ilq vn lm sqt * fr rsas rErt* utn
rRrHUr + qnq I qr fuft srq q'ntr i?

(ii ) ltft ar+1 arrcr A fr {srAc d wqk yFrem frcr rrqr t, * flm Sanr6r5.
rRrflur 6r{m,,{ *t gG dft\t?

P.T.O.
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(ra) ffike { t ffi * rn trq tqdt frfrq:

(r) qrrs vcls-{ rsffr fr qW

(ii)c.{afte-4lrrc2

(di) {6t{f,rs-;r

(iv) <arftotur (c)
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