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Human Resource Management involves two categories of functions-

managerial and operative. Describe these functions. 9

“Job Analysis is the most basic human resource management activity”.

Discuss. 9
OR

How can an organization plan for human resources in an effective

manner? 9)

Distinguish between job description and job specification giving

examples. 9

Discuss the stages involved in the selection process. 9)

“A job advertisement that generates a thousand responses is always better
than one that gets twenty responses.” Build an argument supporting
this statement and an argument against this statement. Also, critically
analyze any other two sources of recruitment that can cater to larger

audiences. 9
OR

An Indian apparel company is planning to open its store in UK market. It
requires a director to handle its global operations. As an HR manager, what
steps would you follow in conducting a selection process for the post of

director? 9)

Compare and contrast the external and internal sources of recruitment.
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What kind of signals can warn a manager that employee training may be

necessary? ' 9)

Discuss the merits and demerits of case study as a method of training.

%)
OR

If you were to advise the HR department of a private sector bank to train

its newly recruited employees, what methods would you recommend and

why? 9

“Extrinsic rewards are not the only motivating factor for emplovees.” Do vou

agree or disagree with this statement? Explain giving reasons. (9)

Describe the social and economic significance of employee welfare, health,
and safety programs in an organization. Why is the support of top management

imperative for the success of such programs? (9)

You have been approached by a private hospital board stating that their
nurses are not happy with the existing performance appraisal practices and
consequently it is resulting in a high turnover. The hospital currently follows
ranking method for appraising its nurses. As an HR consultant, what alternative

appraisal method would you suggest to the board and why? 9)
OR

What are the essentials of a sound promotion policy? Seniority or merit-
which basis would you recommend for an electronics manufacturing company

operating in several countries? Justify your answer. 9)
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(d) What are the causes for grievances in an organization? Why should there be

a grievance redressal procedure in an organization? 9)

5. (a) Case Study

Ramandeep Tiwari has been employed for nine months in the accounts section
of a large Publishing company in New Delhi. You have been his supervisor
for the past three months. Recently you have been asked by the management
to find out the contributions of each employee in the Accounts Section and
monitor carefully whether they are meeting the standards set by you. A few
days back you have completed your formal investigation and with the exception
of Ramandeep, all seem to be meeting the targets set by you. Along with
numerous errors, Ramandeep’s work is characterised by low performance -
often he does 20 per cent less than the other clerks in the department. As
you look into Amandeep’s performance review sheets again, you begin to
wonder whether some sort of remedial training is needed for people like

him.

(i) As Ramandeep’s supervisor, can you find out whether the poor

performance is due to poor training or to some other cause?

(ii) If you find Ramandeep has been inadequately trained, how do you go

about introducing a remedial training programme?

(b) Write short notes on any two of the following :
(i) Competencies of HR Manager

(ii) Employee burnout
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(i) Job evaluation

(iv) Socialization %)
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