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Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt
of this question paper. '
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Attempt all five Questions.

(U8 ]

All questions carry equal marks.

4. Answers may be written either in English or Hindi;
but the same medium should be used throughout the

paper.
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(a) What do you mean by Human Resource
Development? Why is HRD considered to be
important for the success of modern day

organisation? , 9)

(b) Review the current trends and practices in Training
and Development (T&D) programs in India. Explain
with examples how Indian organizations are

~ adapting to modern training methods? 9)
OR

(c) What do you understand by ‘HRD culture and
climate’? Discuss the elements necessary to build

a supportive HRD culture. (9)

~ (d) Differentiate between On-the-Job and Off-the-Job

training. Discuss their respective advantages and

limitations. ©)
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2. (a) Define Performance Appraisal as an HRD
intervention tool. Explain at least 3 traditional

methods of Performance appraisal. 9)

(b) Define Strategic Human Resource Development
(SHRD). Explain the role played by an HR
Developer and its impact on HRD outcomes?

(9)
OR

(c) Define Performance Appraisal- as an HRD
intervention tool. Explain at least 3 Morden

Methods of Performance appraisal. 9

(d) What is HRD Audit? Why is it important for
organizations? Explain at least 3 methods of HRD
Audit. (9)

1

3. (a) Describe Transactional analysis. How can it
be applied in HRD to improve workplace

communication? : (9)

(b) Elucidate the behaviour modelling and self-directed
learning. Also explain their relevance iu modern

organisation. 9)
OR

P.T.O.



3696 4

(c) Describe the differences between individual
learning and group learning. How can HRD

programs address both effectively? (9).

(d) Define Self-Directed Learning (SDL). How does
it support lifelong learning in the workplace? Also
state the challenges of implementing Self-Directed

Learning in organizations. (9)

(a) What is the importance® of training in today’s
~ competitive business environment. Describe the
process of designing a training and development

program. (9)

(b) How will you determine the needs of training
program in an organisation. Also explain the role
of a Training Manager in implementing training

and development programs. 9)
OR

(c) Define the concept of “Training and Development”.
Explain the tools or techniques used to evaluate

the effectiveness of training programs. (9)
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(d) In what ways is training vital for maintaining a

competitive edge in the current business scenario.
Does managers face some challenges in
implementing training and development program

at workplace? Explain. 9

(a) Write short notes on any two : (4,4)

(i) HRD audit
(ii) Vestibule training
(iii) Principles of Learning

(iv) Contemporary issues in HRD

(b) Attempt the Case Study given below : (10)

Aditya Tech Solutions — Redesigning the Training

Framework

Aditya Tech Solutions, headquartered in Hyderabad,
is a leading player in the mid-sized IT services
industry. Over the past year, the company expanded
rapidly, hiring nearly 200 new employees across
software development, customer support, and
project management functions. However, the HR
team observed a troubling pattern—within six
months of joining, over 35% of the new hires had

PoY.O
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either left the company or expressed dissatisfaction
during internal surveys. -

An internal audit revealed that the induction
training was outdated, heavily reliant on
PowerPoint lectures, and lacked any practical
exposure. The training design failed to cater to

diverse learning needs and assumed all employees:

possessed similar levels of skill and understanding.

Kavya, the HR Head, took charge of the situation.
She proposed a revamp of the existing training
framework. First, a detailed Training Needs
Assessment (TNA) was conducted across
departments. Based on this, a blended learning
program was developed that included a mix of on-
the-job training, role plays, and job shadowing with

senior employees.

Further, a structured feedback mechanism was

implemented. Employees now completed feedback .

forms after each session, and facilitators reviewed
them weekly. Kavya also introduced periodic
assessments to track learning outcomes. Within a
quarter, employee satisfaction rose, early attrition
dropped significantly, and departmental performance
improved.
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Questions :

(i) What were the primary reasons for the
failure of the initial training program?

(2)

(ii) Explain the steps involved in the revised
training strategy and how they addressed
employee dissatisfaction. (4)

(iii) ‘Identify two training methods used in the
‘revamped program and evaluate their
effectiveness in this context. (4)
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