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n FqF cFrw"r FIwFrtr {flro-{ (TNA) ftq zrntr

Es+ sTaR w, Cqi ffh-d ffrHUr 6r+rc ffid frcr
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(i) vRfrff eRqur 6I{F{ 6 ffq,ildr + elsks-

qr<q wr t? (z)

(ii) vlile( rBHUr wrfffr + rrln-d rRfr d qrsr

frfrs flk i-drs fr 3# q-ffi irfr]c A
** qAEd frqrr (a)

(iii) trilEd *,t ,1uvfrrr d fl+ srff a Yftq"r

frm d \r6qn dfrq uk E{ Tilt t v{fr
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3. qSyF)+ wqvqnt r

4. E{nFr-wrr6Tva< *ff qrfifi ffi vo qrqr} fffrs, eRir
qlft vflt 6r qrq{ w ff r}<r qrBs r

l. (a) What do you mean by Human Resource

Development? Why is HRD considered to be

important for the success of modern day

organisation? (9)

(b) Review the current trends and practices in Training

and Development (T&D) programs in India. Explain

with examples how Indian organizations are
' 

adapting to modern training methods? (9)

OR

(c) What do you understand by 'HRD culture and

climate'? Discuss the elements necessary to build

a supportive HRD culture. (9)

(d) Differentiate between On-the-Job and Off-the-.tob

ll

(ii) ARgil vftqq

(iii) nturn + Md

(iv) winc& +- trr6rd-{ G (a ,a)

(q) +n A r€ +{ <$ qt srurR( yri * wat fl&sr

(ro)

iurfs ?t, tiqrr( - tffirr E lfrir iil-qd

t<<nn i 3lenr qA flEs am fiqafu, qEFr iflrrsr

d sr{a tsr sftr i c6' ff{dft cffi *r ffi vo
qlil +, Effi i +fi * RaR frcr, ffi( fr6m,

rrEd6 ltrrritr ft cR+d-{r yss{ q,r{ i. orrrrrr aoo

aq 6{qrRq} d tnFr v( (qn smfr, CqfiR A{ t yq.

ctsrn q.'{+ mn H Asr - rnn-d *} * s'* cff+
* tct, ssz t if,fuq qq q'{qrRil i qr i tffi
& ff q fidfu (ffi + +{i firds q< ft.qrr

v6 sndfrd sfrEe t qar s-dr fr kq cRrHur geqr qr,

qtqt.frc qwrc] w cga uDm ftft qr, ft Es+ +€
qlT6rfr6 3r!!rq{ff qrr cFrqqBqrfifrFuffifr
q6{iir- * {n q''A + Eq-fr iEr silt qa qr frqr rrqr

fr {lft q{qrRfr * qr< dqrd *r wa * {qFr RR

il qqsR te qlqr + ffi d rrndrr s*+ ziEdr
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(o.) sro + cRRt[ qrqsrR-6 srdrqror t cRleur 5I flr
qr< *r vffrerE v{ B-srs q'rffr{ +qR 6,AS vfrqr

qiT qf,r;r d&qr (c)

(q) ilc ffi tr16{ t vRIquT 6ttr{ 6 qr4rq-6il*

qr ffirq ** dfrrqtr qftHUr Si furs qrtsct d
aq ot* d YFtlwr Y-dtr+, fr tB-6I d ft qrqt

dfrqr (c)

qI

(q) 'c&rflqr cs E-6rt' d qqqnm q} qfr{R-( dfrqt

nFrqur 6rH * cqrsfiildrqltqt6-{qr++ ftq

iqqlr fts dr+ sA 3qorfr qr Rq-fi-s+- d qret

dtusr (c)

(u) <trn qr<stE6 cEs t YMso q6( flg
tq+ + frs sETqsI ft's E{6 t rre$ tr @T q ud
6] 6r4wd cr vFrwr v{ &-*rt 6I+*.{ 6} flr't

ot* t 5o YqlRqt.. cr rtFril ?6'FII v.sar *i qrqt

dGsr (c)

(6) trd * qt ffiq tqff frfts:

(b) Define Strategic Human Resource Development

(SHRD). Explain the role played by an HR

Developer and its impact on HRD outcomes?

(e)

OR

(c) Define Perforhance Appraisal as an HRD

intervention tool. Explain at least 3 Morden

Methods of Performance appraisal. (9)

(d) What is HRD Audit? Why is it important for

organizations? Explain at least 3 methods of HRD

Audit. (9)

(a) Describe Transactional analysis. How can it
be applied in HRD to improve workplace

communication? (9)

(b) Elucidate the behaviour modelling and self.directed

learning. Also explain their relevance iu modern

organisation. (9)
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2. (a) Define Performance Appraisal as an HRD

intervention tool. Explain at least 3 traditional

methods of Performance appraisal. (9)
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(c) Describe the differences between individual
learning and group learning. How can HRD

programs address both effectively? (9)

(d) Define Self-Directed Learning (SDL). How does

it support lifelong learning in the workplace? Also

state the challenges of implementing Self-Directed

Learning in organizations. (9)

(a) What is the importance. of training in today's

competitive business environment. Describe the

process of designing a training and develo.pment

program. (9)

(b) How will you determine the needs of training
program in an organisation. Also explain the role

of a Training Manager in implementing fiaining
and development programs. (9)

OR

(c) Define the concept of "Training and Development".

Explain the tools or techniques used to evaluate

the effectiveness of training programs. (9)

(v) am< <<rffi A-srt ffic qr *? qr qd- * fts
Rl ft-flpt *i rrTs t-ersrrfi-+rs ffie * t,.c t 6.c

fl-{ ffidf 6 qrqr dtuqr (c)

(t') n-r-t+ qrett ffiqur qr qoFr d&qr 6r&Td tqR
d +dtt <-{r+ + frq <} nrs {fl:r< A-6rs t *t
dr[ frqI ur rrs-dr i? (p)

(€) qr6R {isftr ft E-frtFrd sfrrrc q€ frfrcr
iflrgfi-{, T|rd{t T{d yrffi-*-n d g qrer frftqr

(c)

3.

4

qI

(.r) qkrd ffi ft v1r ffi * fr ffir or qoll

ffiqr xF{ Tsr:r{ frsrs s'rd6q aif 61 rqr& a{
t ++ tdltu( Er {.6+ t? (c)

(v) <-fflRrc vtun 1sply 6) cmd d&sr qr

6r{Rd n srfi-fi qfuc qr qr{q *+ q,,cfl *?
(ffi'+ R-ffTk ifl&.rc ci arrl 6.r+ d 3-nR+-

ct rft lrdq dftqr (c)
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(rr) 'q€ *,fiq{ ft-om rrg;R uk uasrg' + m flI
IFITlil E T F6' (Ut.t6' qFT'T T€Iu;T ET6T€ Tq IT t6

ff{ur + Rq ilq{qo. re} q{ Tql dfrqr (c)

(v) vil'r-<-dt st sfu-s-*{ fiq"r + ft u-d(

frfrSr T{+ rifrs e., ft tcril} cr wl fr&Cr

(c)

(o) qm r<ru.{ ft6m ERAI aqo,,rtr t tv t lefrr

{grffi q} qfrirR-d dfrqr nqtr'{ Tqrsr * q,c i
qq trr qtRE (H 6 qrer dfrgr (c)

(€) iurfffrm qrqq smq{ fr6m (vtware) d cfr{fi-d

ffir rr-+q{fuffilffie{ffrqr$urt $6I qt{

qrcs {fls-{ R6m cRun* c( E{+ vqn d qqr
*frs? (s)

?n

(rr) qrrq 6$q{ fi-6m t<eq lcfi'c[ * w ] scxh

5+o< d qhqrfi-t d&sr rcf{ Tdqr6-{ * ul t
ar ftr mgfro im d q5s1 dfrqr (c)

(d) In what ways is training vital for maintaining a

competitive edge in the current business scenario.

Does managers face some challenges in
implementing training and development program

at workplace? Explain. (9)

(a) Write short notes on any two:

(i) HRD audit

( ii) Vestibule training

( iii) Principles of Learning

(iv) Contemporary issues in HRD

(b) Attempt the Case Study given belorx

(4,4)

( 10)

Aditya Tech Solutions - R.edesigning the Training

Framework

Aditya Tech Solutions, headquartered in Hyderabad,

is a leading player in the mid-sized IT services

industry. Over the past year, the company expanded

rapidly, hiring nearly 200 new employees across

software development, customer support, and

project management functions. However, the HR

team observed a troubling pattern-within six

months ofjoinin g, over 35%o of the new hires had

5

2
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either left the company or expressed dissatisfaction

during internal surveys.

An internal audit revealed that the induction
training was outdated, heavily reliant on

PowerPoint lectures, and lacked any practical

exposure. The training design failed to cater to
diverse learning needs and assumed all employees

possessed similar levels of skill and understanding.

Kavya, the HR Head; took charge of the situation.

She proposed a revamp of the existing training
framework. First, a detailed Training Needs

Assessment (TNA) was conducted across
departments. Based on this, a blended learning
program was developed that included a mix of on-

the-job training. role plays, and job shadowing with

senior employe-es.

Further, a structured feedback mechanism was

implemented. Employees now completed feedback

forms after each session, and facilitators reviewed

them weekly. Kavya also introduced periodic

assessments to track learning outcomes. Within a

quarter, employee satisfaction rose, early attrition
dropped signifi cantly, and departmental performance

improved.

Questions:

(i) What were the primary reasons for the

failure of the initial training program?.

(2)

(ii) Explain the steps involved in the revised

training strategy and how they addressed

employee dissatisfaction. (4)

(iii) Identify two training methods used in the

revamped program and evaluate their
effectiveness in this context. (4)

(c) ane sflu{ G-+'rq t qrrol wr sfrcrq *? BnqR-+,

tr16{ d {s(dr * ftq ffiq tfl?rt ft*'m d
Td_d$ @t- qrir vrdr e? (e)

(q) qna + nffre{"r q{ ft-6r€ €qs$) 6r{fim { T6{Fr

y-gRr+ ak nqr* fr (frqr dfrqr E{E'{fr (kd
q-det fr qrrsq <rr6a ingRo' cR'rflur Rfuir- d 8t
illcr Q *? (c)
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