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Attempt any five questions out of eight.

All questions carry equal marks.

What is decision making? Explain its importance. What are the bottlenecks in effective
decision making?

Using examples explain all the skills necessary for decision making in the workplace.

What do you mean by negotiations? Explain the various styles of negotiations

Write short notes on the following (any two):
(i) Styles of Decision Making
(i1) Johari Windows

(111) Tips for handling difficult situations
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5.  What are the important elements that helps in making decision regarding career and how do

they help in creating a healthy acceptance of self.

6. Explain various types of decisions. Discuss the requisite skills and competencies for effective

decision making.
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