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(a) Define Human Resource Management. Outline its

main functions?

9)

(b) “To be a successful HR professional, one must
have excellent qualities of head and heart.”
Discuss the statement. ; (9)
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(c) What do you mean by compensation? Explain the

various facters that influence compensation levels.

9)

(d) What do you mean by Employee Stock Option
Plan? Why do companies favour stock
options to spur people to peak performance'? 9)
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(a) If a supervisor is aware that one of his employees
has been under the influence of drugs, which is
affecting the employee’s performance lately, should
the Supervisor take any action? Should the
employee be paraded before the disciplinary
committee constituted for to mend his ways? Or
should the employee be given time to mend his
ways? As a supervisor, discuss the moral
implications in this situation. 9)
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(d) What do you understand by Apprenticeship and
Vestibule training? Discuss their merits and
demerits. : s R
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&1t Eia) “Management by Objective is not a technique of
performance appraisal but it denotes a systematic
process of performance appraisal.” Explain
critically. (9)

(b) What do you understand by internal mobility and
~external mobility? Explain the purpose of job
changes. %)
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(c) Write the nature and importance of Human
Resource Management (HRM). (9)

(d) What do you mean by the work-life balance?
Explain the factors that have compelled companies
to institute policies favouring work-life balance in

recent years? 9)
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(a) What is Human Resource Planning? Outline the
steps involved in the Human Resource Planning
process. )
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(b) Describe three methods of analyzing jobs including
one advantage and disadvantage of each method.
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(c) “Even though interviews are not reliable, they are
heavily used.” Discuss why this selection device
still rates very highly when it is known that it is
unreliable. (9)

(d) What are the components of an employee Induction
program? What measures should be taken to make
the induction program successful? 9)
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(a) Why training is needed in an organization? Write
two On-the Job and Off the Job methods of
Training. 9)

(b) Distinguish between Training and Development.
Briefly outline the steps involved in conducting a
training programme in a systematic way. (9)
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(¢) Briefly explain Sensitivity Training, Role Playing
and Job Rotation. (9)
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