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(b) Write short note on any two of the following:
(4.sx2 = 9)

(i) Employee Retention

(ii) HRrs

(iii) Fringe Benefits

(iv) Employee Welfare

(m) lR c{iqs 6} qar * fr irfsr w t,,ffi rfi-fr
<srs) * nqrq + l, u] sm ff +- q,ffi + c-q{ii *
ct{&( 6{ ra *, d @r q&tr6 d st{ 6rH q'{t
vtBs? wr 6tqrt d srd Rk-nffi gsr{* + Rs
aB-o qmrt qfrR + sqel frs q'Trqr um qGc?

qr ear c,'{qrt d ilc+ (G $m+ + frs q{c fr.cr

qrcl qGs? q6. q4+qE' * w t, q{ ffi { tR-6
ffffi w q-qt frtuql

(e) ffituc +- + ffi t cr irtsq ffi ftfrv:

(i) E.'&rft yRrrRUr

(it) csqRqri\'(

(iii) n1sfr alrr

(iv) t''{utt q-erur
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Eril tRqfr&r

y{ n:F-q? A ffi A sci ts w ffulRn B{r{ qt sr{I

rgm<mftfrv r

qffv{d-ct({rd g-6'il )

(SIrra}I6|.rcot ot<crdriqr s datf siafu
fro-qrfitr

s<t et}fi qr ffft t frer ur tq-<r t; th-t $ tm { v*' fr
qrqq qr vq+rr frqI vr+ qBgr

(a) Define Human Resource Management. Outline its

main functions?
(e)

(b) "To be a successful HR professional, one must

have excellent qualities of head and heart."

Discuss the statement. (9)

(u,) qrrq {flu< qdm d qfr{ft< dfrqr tt* nla qr{

(c) What do you mean by compensation? Explain the

various factors that influence compensation levels'
(e)

(d) What do you mean by Employee Stock Option

Plan? Why do companies favour stock

options to spur people to peak performance? (9)

(rr) gilsi i mq wr tqst *t gur+a * <t c} vqG-t

q,t+ sA Afuq 6n-+1 6 qrsr dfrqt

(u) a{arteir tu-n +ffir t flq qqT tre+ l? olfrql

atrtt- o] qrq rq{Ia+ frc ffid q,,{++ frs d'o'
hqet- qr cs H] +fr *?

(a) If a supervisor is aware that one of his employees

has been under the influence of drugs, which is

affecting the employee's performance lately, should

the Supervisor take any action? Should the

employee be paraded before the disciplinary
committee constituted for to mend his ways? Or

should the employee be given time to mend his

ways? As a supervisor, discuss the moral

implications in this situation. (9)
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(d) What do you understand by Apprenticeship and

Vestibule training? Discuss their merits and

demerits. (9)

(u) ffictr ffiErr, IFsr ffqFn sk d6t ttsrr +
cftd{&ctwanir

(q) ffirq-dr *( akga cRrsrq + !flc wr fia+ *? Bq+

W-a+ qi {qt *Bsr

(a) "Management by Objective is not a technique of
performance appraisal but it denotes a systematic

process of performance appraisal." Explain
critically. (9)

(b) What do you understand by internal mobility and

exterlal mobility? Explain the purpose of job

changes. (9)

(q) "seq E{T rsu{ e"f-{ Tqr6-{ 61 qc, Fm'it' aff

t qfu q6 vqii-{ Tqr6{ fr vo qqRrd vtrqr d
s{til ir'r tQd t qqeq}t

(re) unFo {R{n-d-dr ak qra nRfiildr t qrq wr qqei

l? cH qs-d+ Er gt{q qq dfrqr

(tc) "sfi'($iT qqirr t*cr c-{+ * Rs, ErEil * qro

EqFr sk Fr t qe go *} uBer" q( o,crt qt

qql dfrsl

OR

(c) Write the nature and importance of Human

Resource Management (HRM). (9)

(d) What do you mean by the work-life balance?

Explain the factors that have compelled companies

to institute policies favouring work-life balance in

recent years? (9)

(rr) rm {nffi rqm (sqqRw) d e-fR st qrts

Rffir

(v) orA-fi-q-{ t-Edr i srr wr ffi{+ +? s* crco} d
qrcer dfrq frr<l+ wo i cdt t 6cBA 6) Et4-frT{

Irgd-{ + cH t fftu q-{+ 4'fr Ttr{r ftcr *?

(a) What is Human Resource Planning? Outline the

steps involved in the Human Resource Planning

process. (9)
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(b) Describe three methods of analyzing jobs including

one advantage and disadvantage of each method.

(e)

(t,) rtT{ tsrm Au-{r wr *? cns rflu-{ +fir cfrqr

d rnfi-d ilil d sftsr iqn dfrsr

(e) rdm F& t vo urtt 31L p'<rr <E-c dmRq} qr

ffisur oli d fi-{ ffM qr cdi dfrsr

OR

(c) "Even though interviews are not reliable, they are

heavily used." Discuss why this selection device

still rates very highly when it is known that it is

unreliable. (9)

(d) What are the components of an employee Induction
prograrir? What measures should be taken to make

the induction program successful? (9)

(u) ".r& ff crgrsn E',rrFtq ie *, fr{ rft sqor qrff

srftT frqr qrflr lt" Td dfrs ft'q6 qqi srqlur

ufr tfr qga flfr6' qnftqr e) t wh qr rffqfr
are I fr q-a iflfuqsfrq *r

(r) o,ffi *or 6r+o,{ + qes tril S? Es{t{ fr{rc 6}
<q-o q-{A * Rs wr sqrc ffi il+ qtfrs?

) 3. (a) Why training is needed in an organization? Write
two On-the Job and Off the Job methods of
Training. (9)

(b) Distinguish between Training and Development.

Briefly outline the steps involved in conducting a

training programme in a systematic way. (9)

(c,) fr;tft vrroa t ffirqur 6 qFrwFrar Rl *? yFtaur 6
e] frr-q-dq ak etu'-e-ds frM frftsr

(q) cftlpr sk fr6m + ft g.d{ {drr+r ffi cRxflur

6rt*,t 6} qqkd 
"Q* 

t ffid q''{t } mfi-d qrrtt-

fr s&c + sfrer *qr< frfusr

OR

(c) Briefly explain Sensitivity Training, Role Playing
and Job Rotation. (9)
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