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(a) Define training and development? How it

is beneficial for Employees and Employers?

(8)

(b) Do you agree that Training reduces the supervision

and control over employees? Elaborate. (7)

OR

(a) Explain various theories of management training

and development. (8)

(b) Discuss various approaches to training need
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(a) What is On-The-Job training? Explain three

methods with advantages and disadvantages of

each. (8)

(b) What is learning curve? Discuss its application.

(7)

OR

(a) Define Learning? Explain Principles of Learning.

(7)

(b) Write notes on any two (8)

(i) Human Re-engineering

(ii) Vestibule Training

(iii) Case Study

Explain the various trends towards performance

management and its impact on training professionals.

(15)
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OR

(a) What are thc various steps of a management

development programme? (8)

(b) What is the role of development officers in

maaagem€nt developrnent programme? (7)

4. lYhat do you mean !y term training evaluation? What

are the reasons of training evaluation? (15)

OR

What are thc various typos of costs involved in training

the employees? How to measure benefits of training

programmes? ( 15)

(a) What is Career Development? Explain various

stages of Career Development. (8)

(b) Explain the benefits and challenges in using

Elcchonic Enabled Training System. l7)

OR

(a) What is the need and importance of employee

counselling in an organisation? (8)

(b) Explain the different types of Electronic Enabled

Training Systems giving benefits and weaknesses

of each. (7)
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