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1. (a)

2. (a)

2

"Management accounting is the best tool for the management to achieve

higher profits and efficient operation." Elucidate the statement. (8)

(b) What do you understand by'cost control' and 'cost reduction?' Which of

the two is superior? (7)

OR

(a) Distinguish between :

(i) Opportunity cost & Imputed cost (5)

(ii) Differentiat Costing vs. Marginal Costing (s)

(iii) Sunk Cost and Shut-down costs. (5)

Luminous Pvt. Ltd. sold 1,00,000 board markers at the price of Rs. l0

each. The variables cost per marker was Rs. 6. The total fixed cost was

Rs. 3,00,000. Compare the BEP and the margin of safety.

(b) Calculate the BEP in each ofthe following independent situations :

(i) For a business firm actual sales are Rs. 50,000 and margin of safety

is 30%. You are required to calculate the BEP.
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(ii) A company is presently earning a profit of Rs. 40,000 and its margin

of safety is 20%. The variable cost is 60% of sales. You are required

to calculate the BEP.

(iii) The profit volume ratio of Avengers Ltd. Is 50% and its margin of

safety is 40%. You are required to calculate the net profit if the sales

volume is Rs. 1,00,000. (15)

OR

Dolby is a retailer firm selling discs at Rs. 100 each. The variable cost consists

of Rs. 65 per unit as purchase price and Rs. 5 per disc as handting cost. The

company annual fixed cost amounts Rs. 24 lakhs. You are required to calculate

the following (treat each part as independent)

(a) P/V ratio and break-even sales.

(b) New break- even sales if variable costs per disc increases by Rs. 6 without

increase in the se ing price.

(c) Increase in sales required if the profits are to be increased by Rs. 6 Lakhs.

(d) Percentage change in sales volume units to off-set

(i) An increase of Rs. 6 n the variable cost per disc.

P.T.O
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(ii) A 10% increase in selling price without affecting existing profits quantum.

(iii) Quantum of advertisement expenditure permissible to increase sales by

Rs. 12 lakhs without affecting existing profits. (15)

3. (a) The following data refers to Smart Computers, which is in business of

manufacturing and supplying computer chips.

Parliculan Manh2,023 April?.023

Produclon Volume 10.m0umts 5,000mrts

Salm volume 5,ffi0rmits 10,000umts

Selling price pu uut Rs 50 Rs 50

Vanable production cost per uxt
Rs 25 Rs 25

Fixd Prduction overtreads rncuned P.s50,m0 P.s 50,000

Fixd Productron overhmds pr unit (bemg

prdeternnnd wsilmd absorpton rate)
Rs5 Rs5

Selling, drsrrbutron ard administation cost

(allftxed)
Rs40,0m Rs 40,000
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You are required to present a comparative profit statement for each month

using (a) absorption costing technique and (b) marginal costing technique.

Give your observation about the profits under two techniques. (10)

(b) Specify various factors considered while preparing sales budget. (5)

OR

The details regarding the composition and the weekly wage rates of labour force

engaged on a job scheduled to be completed in 30 weeks are as follows :

Category of

w0rkers

Standard Actual

No, of

wo*en

Weekly wage

rale per wo*ers

No. of

\vorkem

Weekly wage

rate per rvorkus

Skilled 7s Rs 60 70 P.s 70

Semi-skilled Rs 40 30 Rs 50

Unskilled Rs 30 80 Rs 20

The work is actually completed in 32 weeks. Calculate al[.the labour variances.

(ls)

Ridehood Ltd. is manufacturing bicycles for men and women. The company is

currently purchasing Rs. 5,000 pieces of two-tone bicycle bells from the outside

4

P.T.O.
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vendor at a price of Rs. 12 per unit. A part of the manufacturing capacity in the

factory is.idle. The management of the company is thinking to manufacture these

bells in its own factory for which the following cost estimates are given by the

accountant :

Particulars Rs

Direct materials 4.00

Direct labour 3.00

Variables overheads 3.00

Depreciation of special equipment 1.00

Allocded overheads 2.N

Per Unit Cost 13.00

You are required to give your expert opinion as to

(a) Whether the company should make or buy the bells?

(b) What would be your decision, if the supplier offers the component at Rs. 9.00

per unit?

(c) What will be your decision if the idle capacity can be hired out to some

other producer for Rs. 15,000? Assume the original data where the vendor

is ready to supply at Rs. 12 per piece. (15)

OR

The following data relate to Bookshop Ltd :
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The fi4ancial manager has made the following sales forecasts for the fust 5 months

of the coming year, commencing from I April 2024:

Month Sales (ln Rs)

Apnl 40,000

May 45.000

June 55,000

July 60.000

August 50,000

Other data :

(i) Debtor's and creditors' balance at the beginning ofthe year are Rs. 30,000

and Rs. 14,000, respectively. The balance of other relevant assets and

liabilities are :

(a) Cash balance Rs. 7,500

(b) Stock Rs.51,000

(c) Accrued sales commission Rs. 3,500

(ii) 40% sales are on cash basis. Credit sales are collected in the month following

the sale.

(iii) Cost of sales is 607o on sales.

(iv) The only other variable cost is 50% commission to sales agents. The sales

commission is paid in a month after is earned.

P.T.O.
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(v) Inventory (stock) is kept equal to sales requirements for the next 2 months

budgeted sales.

(vi) Trade creditors are paid in the following month after purchases.

(vii) Fixed costs are Rs. 5,000 per month including Rs. 2,000 depreciation.

You are required to prepare a cash budget for the months of April, May and June

2024, respectively. ( 15)

5. (a) Discuss the merits and demerits of ROI and RI for divisional performance

measurement.

(b) What is the difference between relevant costs and irrelevant costs? Explair

with examples. (5)

(c) Is it possible to have two Break even Points. How? (5)

OR

(a) Explain the terms Budget, Budgeting and Budgetary control. (5)

(b) Explain Variable overhead cost Variances. (s)

(c) Show graphically Angel of Incidence and Margin of safety. (s)
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r. (c,) "tr€i{rrT u}t gmeta-rrFaa,'t*iftc $!irt* wsActc'-{rEmv{+tm(

ilq{*t'E06rrtdste1ff|qcr (e)

gr) 'urn fit{rr' sti 'mrn I q'fr' t arq qr rqt i? ffi I t 6t{ i€ t?
(z)

ztt

(m) rtt sq dfrs:

(t) rcw arrrr st q${tfi-{ drrrd (s)

(l) futmapntiFII.Tffiarrm (s)

(iii) fr{r{i{rm *r qE c'A* aFrt (s)

(q-) qk*r w+c frRac i ro wi yR {d{ * *ffi cr r,0o,oo0 tS qr* ttr yR

rri{r AFFqa d arn o w} Sr aa frFaa HrfiT s,oo,ooo w} tr *{ft s}r

rlGf{frMdga-*dGrvr

(<) firaRkr Rild fr{M } + r&' I e$fr fr TqHr dPds:

(i) v*. qr+flfrqr 6{ + Rc srcdkq fr6 so,ooo dq} * *{ qrftFr sfq.i'dl
sox il flrqd +€fr d:rsriT 6{fr il

2.

P.T.O,
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(t) rm td e-drn i ao,ooo wt w anr qrr rd t str Effir qlfrf{ fr ircA

zoz il qR+€fiq arrrr ffi rr1 60% lr ilq-d {tfr fr:runr 6rft il

(iii) c+ild ftffte an llFI qm irdqlir so% * sk Err6r clfrf{ Sm, M

aox *r qR fiffi d qan t,oo,ooo {c} t n} arm} ga anr d wm eT ft

*r (ts)

zIT

dd c6 ftki sif * * roo wt ch Ew, ct Bm ffi lt qRs-dfic i{FI( + €t( {s
*wt os tllvRtRs qktsfurmrrd*wi s wlnfrErmnrfuolr ffid
qrffimfrff{ddrrm za arqtq}*r sm6}ffikddrpr+q,tft* (r&q' wc}

lsfficA)

(c.) Arft qm *ttm-{-+tkfft

(e) qR ffi ts d Efu frs ft-{r cR Bffi qR{-€frq arrn o wt qa ffi t, A -{

+q'-tq-{frfrwr*rtr

(zr) aR an d c are wt d gtr fr Bre t, + ft-fr { ffi EE -A d l{rE$qtral

*r

l0
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(s) R-fr * qrdr r*rrd t Sm'-+{ t cfr{rd cR{f{-

(r) uR Rm cffi"+q mrm t c wt * gkr

(ii) +g mrl 6 qnr d v{rkd frs eiT R-fi Xe i rox * gf r

(iii) +qcr arrr d vqrE-( frs k{ ftfi i rz are w} d EE + frs ft-dlT{

qq* rt*qqztr (ts)

(m) ffifuc tzr Hr€ 6!f& d taffir qrar t, + 6u1lt ftq + ffiut qt Jn$

* qqqrai tr

fr{flr cr{ zozs

ggETfiqr{T lo,o00{Rz

Rfificmr 5,ooo{ftd lo,ooo{frd

ftXfteftmqtl r. 50 r. 50

qffst*qsgre{er.rccft{ffz {. 25 r. 25

qqRrffscrtcscRq{ t. 50,000 E. 50,000

cR {frz qqftTtr smrfi sqR a-{ (T{
ffidscftqscnsqrt8t*ff<url t.5 t.5

Rfi, frdiur *r qwffi irFkT tuft tqrtt r. 40,000 r'. 40,000

3.

q*qmzs

5,ooo{R{

P.T.O.
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ar.rcn (q,) il-qfrqqr arro nq-ftq. *{ (e) ffi mrrfr rq+6 qr s{ftr 6..d

r*6 Te+ + fts ce'' Ecfirf,m irn Rq{q rqil 6riT *r i am'*o} * irrfl aFr

+cR+ ffi*$tn frFucr (m)

(q) ft-S qq-e iqn c-t* <rnr ft-sr frs rrs Fft-q o,rcfr1+ frfu dfrsr (s)

so ffita I $r A+ ar+ ffi4 cr E} xc m 6 tcd<t ilk qr<rk*, Ttr$ zt + sil {
Eq{q frqEm *:

qftfrTft

M
qrf,d flRfrfi

qfrEiifti. cftqfr-{
qTHrarrqd
((

qfuii

ftf.
qftqfrn
qrHrarrqd
((

T{l![ 75 Rs 60 70 Ps i0

qd5cm 45 P.s 40 30 P's 50

{$IiI 60 Rs 30 80 P.s 20

qnil{ d s6 6'Fr 32 q.dr6 t {n * qrm *r n$ r*c ft-*Tflrs} d rronr dRsr (ts)

4. rr{sgs Rfres g6qr ft cFdrsl * frs {Efr=d qr ffit qt ra *t cffi qdqrt{ rz

ilt cR dte A frra qt qr6t ffidr t s,ooo A - +{ qnB.il t& qte rff i r c,ner}

d Ehft qmr w w frst frfuq ir offi qr netrc E{ ffi cr ffir aq+ 6r(ls[+

{ q'.d * fr ra i frr+ fts t€ro.n Enr ffifu* arrm r{qrt fre qs *,

qI



fr{wr €t
s-eqfi{fi 4,00

qEH TIT 3.00

flAa-€qrr 3.00

frfrssrs'oitTr {g1610 1.00

qFifurffictr 2.00

sftqft-eem-r
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inr+} ffifur c( nr+ friv* nq t* *

(e,,) wr qt$ q+ rr& q<rA qrftq qr €ffi qGqz

(e) qR il1ffi c.oo rqt cR th-r ci yff tdr t, a] srr6r ffq wr *lrr?

(.r) qR fifuq q.e qmr c] frn-fr rq ffidr d rs,ooo rrri d ftrw qr'ft ur rofr

* it iilcqr ftotq wr *,n? Tc *er qrr flfrs sd ffidr tz tc+ eR rarS vt

srtffi e.{* * Rs fuR *r (rs)

ftF{Rfud }cr To,rtu frRas+ tft-* i:

ffiq mq6 * I s*fi zoza t gr d* <ril ilrqffi s'{ + .T6t s qA-+ + frq ffifud
kff gftnqfrq g,

qT

P.T.O
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T&lr Rfitwttl
qi{ 40,000

d 4s.000

{{ 55,000

wd 60 000

qq:H 50, 000

rqla,

(i) <{ fr Etum n +{<n ft M qr *tq rqn: so,ooo wt at ta,ooo dq+ il
im w€Fro. qftrffi ft ffid qr t*t wr t,

(o) r+-c uDriv {.7,500

(ta) Rn6 4.51,000

(u) affia ft-ff m.ftsr? e.3,500

(ii) aox kfi ro-q onm .R *A * r R-fr * Ee * q&+ i *Be ftfi wa * sr&

*r

(it) frd fr arrra frfi -n oox tr
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(i") qo'qn lm cfr{dftc qrlm ft-fr g+d d sx c"frrm *r fftr * sra v+, T&t

d R-ff qiftq" Eir ryr<n fr'ar uror *r

(,) s*{t (ein)d wril z qft*-*q-wcR-fr+ftsfrm srqffi-ffS*wm

rer urct Br

(vi) ervn ffi +€t-{ * qre ir.I+ q&*i lrramftqr vrar il

(vr) ftrfRa dr{kT s,ooo w+ cR qr6 *, ffi- z,ooo wi 6l AeErt rt nrR-o il

wq.+t cqu: flta, q€ *t qr zoza +.rffi d fts.rs-{ qqa tqrt qtrr *r

(rs )

(s)

(s)

(.r) er i mq- ffflrq fit +{ qqs t? d+? (s)

(m) co-e, qtrc nl{ ft ffiAq ffidur rrd'd sur dPuqr (s)

(s)

5. (a) wrfra frqrfiqrr{$ fts sR*sr€ *t snsr€ * Uor-N- qr q.d dftsr

(q) ymfuo arrrr *t scrqft-o arrrr * fi-q er u-ct *? yenrur 61 qq'dfuvr

qT

(e) vRadfia ffis ar.rd ft-{dr* ol rqq dfrSr

P.T.O
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(r) url-n-t d"r (vlr-d stu Efr*e) sk rrFfr{ fr M d ffid sq { zfrr
(s)

(1000)


