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Frri*ftqfr&r

r E<r nwr-qrr + ffi A sq{ frs rls ffufu q16 qq srr{r

srgm<p566u,

z. q$ cr+ aH-qrf il
s. qS qr+ d r+ rrqr:r*r

;at sr}fr qr E& i ftA Er {6t i iBtR tqr i qo fr qnqc

qr sq+.r frqr drir ?Gqr

(a) What is project? Explain the factors that could

constrain the success of a project. (3+5)

(b) "Failure to prepare is preparing to fail." Elaborate

the statement in the light of project management.

(7)

15

(ff) ftEsrra ifri fiCvc t {-u rge vlrrf,rg qilqr fr-{

cFmif + *Aq{, fr{lrr& t A?'-fi qRc}d-{r r{rn
1+-+5 i?

write short notes on any two of the following:

(7.s+7.s)

(a) Project management process

(b) Time value of money

(c) Sensitivity Analysis

(d) United Nations Industrial Development

Organization (UNIDO) Approach
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(s) cRctd-{r wr *? v{ 6Rqi- * qrsr dfrq + ft'' ) y ffiR*a n i ft-d i qr ffi< tu{M frtuq:

qFctffr + qs-d-dr s qrEd qr 16+ *r
(c) qR+q-+ lr<tr+ yfr.qr

(ft) "ffi o<+ + frs-d-dr Br<m-f, A+ + *qrt occr *r"
qft+fir e-stn + iil-+6 i orrr fi frqo qre{I

dfttr
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<-+ffi m iq+rr o..d ft'r r+n d Adq a+ qrfr ft{M
qr ffiwr fr-qr ur iss-fl *?

OR

(a) Discuss the principal sources of discrepancy

between social costs and benefits on the one hand

and monetary costs and benefits on the other.

(8)

(b) State the major similarities betweon PERT and

CPM. Under what circumstances is CPM a better

technique of project management than PERT?

(3'5+: 's)

(c) R-6 *{ srcrfu*. arrro *r anr aw Eet ft +tr+,

drrrfr *r ilq + A-s furrR + rg(s *dt- w q-S

dfrsr

)

OR

(a) What is the project life cycle (PLC)? Describe

the main phases of the PLC with the help of

suitable examples. (3+5)

(b) What are the keys to successful stakeholder

engagement in a project? Discuss the benefits of

stakeholder analysis. (3.5+3.5)

(c) cR+s-dT ft+c qn (ffi) wt *? ocgft 3-{E1ot

d qar+tn i M * lqe +<fr qr qoiT *frqr

(S) frfr cR+q-{r +- FdrrR-+'t- d qn-d ftqrFrdr * E-ff

flr *? Eftnr* fu*dqq + anfr qt q-qt frftqr

(a) What is 'project scope'? What sections should the

project scope document include? (3+5)
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(b) The central government is planning to set up a

special economic zone (SEZ) to speed up the

economic growth of the economy. Generation of

employment, directly or indirectly is one of the

main benefits of the proposed SEZ. However, the

project requires a large area of land and some )

part of the probable site of the SEZ is currently

used for agricultural purposes. Moreover, it is

required to relocate 2 villages. Identify the

stakeholders and their respective stakes in the

project. Suggest some measures to complete the

project smoothly. (3.5+3.5)

(s) 'ffirc dc' Hr *? ffi€ dc l<ra-m t 6t{ i
€s nrB-f, a+ srES?

13

(c) cRqts-{r + frs fr{B{re H a-{rql

(ff) rc-d$ qq *t cE-€$ rrRE€ri qr hqi<ur dftqr

(fr) sEFd cRqtq-{r Tr *t qr qqq iik qq6r a-+t er
*r

(S) BrEkd rmq t v+' qqra cFa qRltw+ * Xr o,d

d vrn+qr wr *r

(urffir+. z rrr i frq wqq {m * offR ** o.rzrz *)

EFe-drERffi*frqffin'qr;r

Explain Programme Evaluation and Review Technique

(PERT) and Critical Path Method (CPM) technique.

What kind of decision-making situations may be

analysed using PERT and CPM techniques? (7.5+7.5)

+{rc T€16-{ *t qftm r6.'fi-o ({l{urr) *t ftt-+a qrq

nrs (mevc) no.+*, d qRoqr thfrqr ft{irRa ofu fffts{
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frs tft + \'+' B +d qfr i{rd*FtriTr * 3fu yctds

d qr{k( qr{d 6r t6 ERr !-dcrrt FR BM +

fts sc+rr frqr qrilr *r gc* srtrsr, z .n& d
rqnffiil q-<* * en-qc{6-dr *r qRi-q-+ i FdtrR-+l

Blh i-{d {.&d ftffi * qrqrc dfrsr qR+mir

d gq'6 sc + {n Ei+ + ftv ao wre g*r(r

OR

(b) What factors have a bearing on the plant capacity?

(7)

(q) swerffiqq wr *t qR*wqr ydu-q i ee$ rra
.n qd dftqr SWerffiwr or gqfr{ 6ts ffi
fr q,reHo cfr+tril fl srrfiil{ 6frsr

qI

rrRAft &*. ft6-dr

{ffi EifE6

etrurrcrfr

t-c+

sE6'

{l{rfiI

{dE6

M

2 4 6

B 6 6 6

6 t2 24

A 2 5 8

E ll t4 23

F B,D 10 t2

G B,D 3 6

LI C,F 15 21

I E 4 10 l6
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(a) What is SWAT analysis? Discuss its significance

in project management. Assess any imaginary

project by using SWAT analysis. (3+3+2)
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(ft) {d" * erq-n vt B-q 6rr+ 6r cr{rs rsdr i?

(a) Explain the net present value (NPV) method of

evaluating a project proposal. How the NPV

differs from the payback period method? Which 
,

one is better between the two? (3+3+2)

(b) List the important sources of secondary information

useful for market and demand analysis. (7)

(c) ffi qR+ff{r swrq + tCI-" fr fi-{d {dfl{{fl
({-{ft&) c-€fr fr qrtar d&sr c-{fr& til6 srsfu

Tafr + &;s r*Tt ft-q t? -m + t +{ +6-d( t?

(&) slun gfu qrrr mc"r + fts sc+ff qftefi-fi- vr{6rt

+ Trd1't ffi- d qA q-flqr

OR

l1

(a) Draw the PERT network for the project. (4)

(b) Determine the critical path and critical activities.

(4)

(c) What is the expected project completion time and

its variance (3.5 )

(The area under the normal curve for the relevant

z value is 0.1217) (3.5)

Alternative question for students with visual

impairment

v6'cR+ffiI I * qRRfufi rrrh-d * ft-{+l rcc tsqcrr

({FIA +) *t rq &M E{r y-6n *
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(d) What is the probability of completing the project

one week before the expected time?
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4. A project consists of nine activities whose time

estimates (in weeks) and other features are as follows:

Acrivitv I mmediete 'I ime estimates (in weeks)

Predecessor M ost

Optimistic

Most

Likely

Most

Pessimistic

2 4 6

B 6

C 6 t2

D 2 5 8

E

F B D

ll t4 23

8 l0 t2

G B D 3 6 9

H C F 9 15 27

I E 1 l0 l6

)
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(a) XYZ company is considering the following

investment projects:

Proj ects Year 0 Ycar I Year 2 Year 3

- 10,000 10,000

B - 10,000 7500 7500

C - 10,000 2000 4000

D - 10,000 10000 3000 3000

Rank the projects according to (i) Payback method

and (ii) Net Present Value (NPV) method. If the

company can choose only one project, which one

should be accepted? Assume a discount rate of l0

percent. The present value factor is:

6 6

24

12000

))

)
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Year PVF( I 0,n)

I .909

2 .826

7 5t

(2+3+3)

(b) What is financial appraisal of a project? What are

the different aspects that must be looked into while

conducting a financial appraisal of a project?

(3+4)

(s) \R-sri+s qffi ffift{d ftfu qRi-s-+* qI Gq(

6{r&*
)

520

ff - 10,000 2 000 4000 12000

a - 10,000 10000 3000

cRcts-{rcil d (i) H-+. l-dR *( (ii) F-q-d a-drn 1u
(\-{+ft) c-dR * rtqn t6, dtusr qR 6'Tfr *+a w ff
vfuts-+ 3t {+.'fr t, + o,t{-ff qftA$nr d6R fr vrft
qGq? to yFdrm * qr qr qr;r + s-dffi 5v orr+. t:

st qffs.F (ro,g{)

I .909

2 826

3 151

(ff) ffi qRfrwqr or ffic Tflr6-{ wr a-dr l? ffi
qRi-w<r qr ffic {qr6-{ q"R rca fr< Ffu{
vrg* w tem Rqr um qrBs?

98

) )

)
qftM odo qdr adz a{s

s - 10,000 10,000

q - 10,000 7 500 7500
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