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(ii) srqht. itrfl fiM qrato { a-qrqr d $-6r sk
qra lrt qd frfrSr

(iii) tftof,r u€ i ils wr vqir* $? qrqfifrt, tfrt,ir
d rrh flt RM w q!rt{ 6rar ll

(e+e)
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Or

Use of Simple Calculator allowed.

Or

Use of Non-Programmable scientific calculator
allowed.

Or

Not Applicable

(Please mention whichever is applicable)

Note: All the fields mentioned in the Performa are

essential

Answers may be written either in English or Hindi;
but the same medium should be used throughout the

paper.
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* tt{ s} Gr-qfrEi * qrqqrq + frq ffi + yqrr

fftrro, s] fr+f 6{i + frs qar vrcr ir Erifr, 3-d+ ft}
Y1r 1@rvc d fiqta fr'arr
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(a) The sudden removal of Sam Altman, one of the

co-founders and CEO of startup firm OpenAI that

created Chat GPT, by the board of directors due

to a "break-down of communications" has caused

a stir in the startup firm. The aftermath of this

decision resulted in the majority of the employees

threatening to leave the company within two days.

In the light of this scenario, highlights the crucial

role and significance of management in

contemporary business operations.
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(b) Coordination is needed at all levels of management

and is the responsibility of all managers. In the

light of this statement, explain the nature and

technique's of coordination.

OR

(a) "Mintzberg has provided a unique explanation of
what managers do in reality". Critically examine

the statement and explain various managerial roles.

(b) Describe System Approach to Management with

the help of an example. How is it different from

Contingency Approach? (9+9)

(a) Explain the concept of "Bounded Rationality" in

decision making. What are the steps involved in a

rational decision-making process?

(b) What do you understand by Focus Business

Strategy? Discuss thg Cost Focus and

Differentiation Focus strategies with the help of
suitable examples.
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sr 6rqfqq-r sM qrr {tr firrr sFdI qr qq-fr qlqkqq
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nFnrl c?6'nEq $ff, zEr iflr.r€I {s *( qffi frfres

(ffi), ft+ urdr frfi * qrc t sfr+, vrqr qrcr *, rnrr

d {s+ g{rft qtfuii +- t ro i, (r<fi fi wrffi aa

anr rcoz + rqrftr q-* sRrqr + Td-A *r qrcr d re+ q&

\d-fd frff +d fr 6d ei'rA Br qq+ srq< :i qr€ t,
qqff * qrr+,, qtqm+sqwr, q"{qrt c-srq, {rrfiFrr
+il€ Bfu mqrfuo ftrffifr d( qrrfrs-dr qt qrq *Bd

frqr tr g< srqr+ c( s{q+ il( * qw, 6ffi iflTfi

1r-inuRr wTfr, lfu *i zrfrina yvr* *r vRHrfi

l.ef{ + frs t{r d rst (qrF-d qctrfr { t c6 il 'ercr'

qrc E+ur t qil* cr cslc {6r il zrer q{r (zra 6o rr
t1r + ffir +) + ils qr frc<ut Frq Ec t t-{Tgsr+

i Aq4q1 gq-a<rt {un *,c<r qrrn t ftrrd sr+qr o,rflr

*r rrri q-a rnn *, "w ts] 6cr+ I st <qrc d *il+
fr 6crfr fr{rsd gq$ffiil}, 6ffiq1, M oh qErq

+ +{ ffrcrs +qr q.rff tr q,{qrRqr* *( 6tM t qqkd

ElttER 16 3E[ qFr.fi i[,r grq-qnro $q E;I ( m tEaca a{rdR

v5c ftftr

(a) In what way, Management by Objectives approach

is different from Traditional goal setting? Suggest

steps that should be taken by an organization for
effective implementation'ff N{SO approach.

(b) Do you think planning is a mere ritual in a fast-

changing environment? Justify your answer by
giving examples. (9+9)

(a) What are the causes of creation of informal
groups? How should a manager handle these

groups?

(b) "Delegation provides the means whereby a

manager multiplies himself." Comment on the

statement and describe the process of delegation

of authority.

Or

(a) The matrix organization design is complex and

difficult to implement successfully. Why then so

many organizations use it?

(b) What do you mean by Organograms? What are

its uses practically? Explain the types of
Organograms. (9+9)

1401 5
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(b) Identify the leadership styles describing the

situations under which each style is useful. What

factors influence the choice of leadership style?

Or

(a) What do you mean by Financial Ratios in

controlling? Discuss the types of Financial Ratios

managers can use as a controlling tool.

(b) "ln what ways does exercising control aid in the

assessment of standards' precision and the

maintenance of order and discipline?" Elaborate

this statement and examine the core principles that

form the basis of an effective control system.

(9+9)

Read the following case carefully and answer the

questions given below :

1401 19

qrff{rur t zt6 6'r{ 6(trl *, 3{+ Fd d rft rqr{ q (€dr

il

qrqR vqffi{t ro-5 ad *. +t-" + nR cR-q-sdr +

frv zra qr q1 uo t ilko' sd t qna i qqrq eqr

Tqr it rcrfi d rrr ffi +lrdT Bkq * qrq, t ilcr

s€ fr A-M tRqE, ra r+.r Afur qffi, cM
qd * ors l, tu*ta-an sfu ffifi-m, frfrRr 3r{ftI'T,

{Hrfus rt4fi ${ Jrqst{ c-at * fts {Sq ttqrt e-{q

tr era t1a R6 iR-+, *( ciqolt frrrq *r e.t qd *
qrqc *, Ercr (( RRte 6( rlrfi 3{c+ ga flIq s'I flt(d.{

s + 14% frftq qmfuq, 6R"t- * frs sq+rr 6'fdl *r r{Rd

+ fifd *t crcft+ TA- ft wqr AR6-tI + q$, cra

sfrfr.n q$rqc qEqr& ql ffq o< re * d rqrat

*t qilqr t crq{ t ft-+,rs 6rR-d dfttg..t, q-ck E+{n

tmqr.+1, q,,ffid ft irrRa, wrs + H d q6e Pr{

qr {Arftr

6

5

4. (a) "Mbtivation is the key to unlocking the potential

of employees. Managers must understand that

motivation is the driving force behind employee

performdnce". With this statement in mind,

enumgrate the importance of motivation.

PTT\
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30 {Asa 6cM vrfro lr rr[r { m roo t qDt' qtRd

$Ra i, ft-{6r srtqr szo Rfrq{ t qfro' *r

n+6 sffi ciT qi'iRs'{ sq+ tsc + fftrr6, Tff *(
*qcnrd*tMErdsqtqrqqlfi*r q6 to uirr- qFFr

cffi (qlr+ *elh-+1, Een, qtct cr6{, s$}ftr ft qe<r,

EAqrA ErE, &-frq +srs], qcR{, qdrt ft arrr, 6tan
ft ffEqr {Fd) + Er}cR ffic qtn *, d roo t i{fu+,

id + +dr gw * uk Efrqr qr t zoo,ooo t sF+' ffi
d +ffrn tcr tr era t1r ffi&6 ft+ftre i, *t wq
6qM d wrffR *r R-qraq d asl 1qS qtqtror nq

*r r1r +1 go-ge o.r+ c,r !e[ qr:t;r ila sicAe Ers *,

u) r* td qr rfi-o, t q) qa fr1 tlfr 6qm Em {rer

frs ur+ il

v1r A {d 1u ffi, {r{, vq<dr, qo-n *< frrffi
it qr s-qrc +R-6 cta-+] d vrn-cn qrqq rtEi * ftq

cRB{ rrr tr m < +cr sc+ Aftrtst- * enr 6 qc{E

rrtr *, ctu qa sc+ 6{qrRq}, qEr+, ilfr d( fs€

The Tata Group is India's largest congloinefate

founded in 1868 by Jamshedji Tata and headquartered

in Mumbai, lndia'. Under the management of

Ratan Tata, the great-grandron of ,h" founder, the

group has successfully transformed from a national

corporation to a leading multinational corporation. It

comprises 30 listed companies with a combined market

capitalization of USD$ 145.3 miilion. The group now

consists of more than 100 companies, with a turnover

of more than $70bn.

l40l 7
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Each Tata Corporation operates independently with

its own board of directors and shareholders. It

operates businesses in l0 different industries (including

information technology, steel, automotive, consumer

and retail, infrastructure, financial services, aerospace,

tourism and travel, telecom and media) spreads over

100 countries and employs more than 700,000 people

worldwide. The Tata group is highly decentralized,

and member companies have great aut-onomy in terms

of strategy and operations. The main instrument for

unifying the group is the Tata corporate brand, which
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embodies values that are shared by all companies in

the group.

The group's corc values are Integrity, Understanding,

Excellencc, Unity, and Responsibility. It has been

reputablc for consistently upholding the highest ethical

standards. It does not only care about its shareholders'

benefit, it also takes into account the interest of its

employees, communities, countries, and environments

in which it work.

The Tata group has been respected in India for more

than 140 years for its commitment to strong values

and ethics in conducting business. With a noble

objective of returning wealth to the society. they serve

Two-thirds of the equity of Tata Sons, the Tata

promoter holding company, is held by philanthropic

trusts that have created national institutions for science

and technology, medical research, social studies and

the performing arts. Tata Group is an ethical and

philanthropic corporation. Through these trusts, Tata

Sons Ltd. utilizes on average between 8 to l4% of its

t7

(a) ffiiur + ffi irglr( t FF6r iFrr <m4 *? sq

ffic qqr+ + n6rt q( {qt 6frq ft* nqaq,

fuaur 3q6lq * qq I sc+rr 6r {6t Sr

(q) 'frs Eta * ffTrur cr r*rr qnq] d T&o,dr +

{giq-{ stqqtqr dti f,$rm{*<lrr<qnil{uradl

6(dr *?' E(r sqq fr qrqr frFuq f,k rfi Tr

Mn- * Ak<r dfrq il w'mr& ffidur xun$

fi flnrR Ei *r (e+e )

turfrtud crc+ * Err t qes d{ fr+ frs rs qri +
sat ffhs:

zra qr qr(d sr (st sgr ({' i ftrsd em-n reoo d

vq+{ff ilcr + fr fr *i sror gqrac Tc{, mt t tr
vsEq' + qcfrt (d{<rcl * u-<tnq, *" ffi-d-dt{fu q6,

{W furc t co, s{ff sgrr{E ft{rt } qco rrqr *r q<}

r4s.3 frfr.rr sifr6 ti-dr + tgm <ron ifrowr * uv

I l40l
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(u) 'ffiffffiw ira rlnFr }rrrr rr'{i * frrq+ vo- r-$16

ge o1 vartr tt' Es 5c1ir q{ tqo? cfrtrs ilk

lrDfir,+ edAG-{ d vfrcr qr sot-{ frfrsr

qT

(q) ffw tu6{ R-drri qtrd * *( tt <t-o-<r{fu Hr.t

q'r<r qBr il ft wi qrt qrrfi Eror sqftI @]

6{+ *?

(re) sfffim t srq wr ffi{+ e? qq6IR5 sq t E{+

er sq*{ l? sifrqm + y6R {drqt (e+e )

(c-) 'ir.n 6ffid d wr<r d vqrm ot* d afr *t

e-ffi-dzrat.Iq;nqGsfr q,,ffi + e-d{<+ffi

+ron ff ic*' nk tr' E{ 6{r.r d ta6 1 *t *
iton*rrtedMr

(e) w< vffiril- qr qlh +.,d Es +f€ rlFr& d cnrt

dfrs ftrai'l-dt, 65 3q*ft $1 |Es ffi $ 3<n

t} 6t{ * snt, nqtG-d 6r+ i?

net profit every year for various social causes. Rooted

in India and wedded to traditional values and strong

ethics, Tata companies, are building multinational

businesses that will achieve growth through excellence

and innovation, while always putting the interests of

shareholders, employees and civil society first.

Nearly a ientury old, Tata Iron and Steel Company

Ltd. (TISCO), more popularly known as Tata Steel, is

one of India's oldest companies. Established in 1907

by Mr. Jamshedji Tata - a visionary - it is Asia's

first and India's largest integrated private sector steel

company. Since its inception, the company has focused

on the customer, operational excellence, employee

welfare, organizational leadership, and social

responsibilities and citizenship. Consistent with its

thrust on these dimensions, the company is one of the

most respected companies in the country for its value-

based practices, ethical and dynamic practices' and

competitive performance. The nanne 'Tata' has always

been synonymous with trust. The statement ofpurpose

r401 9
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of the Tata group (Tata Steel belongs to this group)

explicitly seeks to improve the quality of life in the

communities il serves. lt says, "Our heritage of
returning to society what we earn evokes trust among

coDsumers, employees, shareholders, and the

community. This heritage will be continuously enriched

by formalizing the high standards of behaviour expected

from employees and companies.

While each Tata company implements its own CSR

programme, Tata Sons has. recently established the

Tata Sustainability Group (TSG). The TSG will guide,

support, and provide thought leadership to all Tata

companies in embedding susiainability in their business

strategies. TSG has also focused on volunteering

programmes for Tata companies. The pool of Tata

volunteers at present comprises 25,000 employees in

150 companies, across 60 countries and 540 locations.

66 percent of the equity of Tata Sons, the promoter

holding company, is held by Tata trusts, thereby

returning wealth to the society, in keeping with

Jamshedji Tata's belief: In a free enterprise, the

l5

(a) ff4< tt + "ffcr{€ irfiirrctr, d sqqRuT * Eft

I vcflsr <d.wn,ffltc t+ d yfrcr il qtc * qr"r

rrfi-d l?

(E) do.q ffi( tvrffR t sr wr q€i i? ssSR

yemfr d qrradr i mrn do'q *t fu)Qq.rur q'toq

rurffftit- rn e-d fr&qr

qT

(q) frr c6n, B?sc flqrRd rfu{$dor qnqh am

ffior t ft-q t? q{&il} ffiEr + yqrfr 6rqkr{
t fts ffi drrfi il{r s6rs ur+ qr& 6-c+ 6r Esrs

tr

(s) <r qrq6) crrff t fr +S + {fdt qfr+{r il +s-{r

irflT q6q ss- iEraT l? 3qr{!r 16{ sci Yfii d
yk frfrsr (r+o)

(o) a-ffio qfr * nrlor * qqr 6Rsr l? qo ysrr6

d sr qn d d* {uril{r vlBs?
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(o') *e frft& q"{r+ srfr €rtqc w{ Sqqsqr€ +
c6-trsrq-61 ft ft€* i- + qq- +c ffi{ d'1tsR

+ q:+' + c'Rur.frt{r+, rsa il<r qqw6'Ecr frcI

rrqr *r s{ qr* t erdrrq q'{ + Egq,c rq .rq ir
rs ffiq * cRtnfisqc sEr+i{r q,,{ilRql + E} fr+

+ Q-drsffi#d trr&fir <vRry+ srdt6

t-, qro're{ qrc{rk6, q-{mr + I-s?rr d cr€$

{t6r ft qre vt v6rr Brftsr

(€) nsq-{ + {ff Rt Tt qrrqq qi qrq{.r6-ir * *t qa

{rfr rdtrfti- d ftrffi *r s{ 6T{ + irrd6 i ({<q

d r-ffr € n-+-ffi d qrter dftqr

ill

(o') 'ftqw<rt + e-ffi Enr qr<R-6-dr t wr ft<r qrar l,
s{d \'q. rt& qrqr ceF{ d A't w 6q-{ 61

'wrfu<riqo R*q-a dBs sk Ffrq e-due $6liif
* qrcer dftqt

(q) c6 ssr6{ul d sEr.rdl t Edur + frq ft€{ gF-dur

qr solq dRqt qu iflr+fu+-dr ERdq t ft-q r'c'R

ft-{ i? (e +e )

community is not just another stakeholder in business,

but is in fact the very purpose of its existence. The

Tata group's core purpose ip to improve the quality of

life ofthe communities it serves globally, through long-

term stakeholder value creation.

Among other things, the implementation of the Tata

code of conduct was mandatory for the relatively

autonomous group companies to leverage on 'Tata'

as a brand. The successful implementation of this

code of conduct was not a matter of choice for Tata

Steel. To implement the code of conduct, the company

created a new position of'ethics counselor' at the

senior management level. He is internally identified

and made to report to the Managing Director of the

company for the day+o-day functioning. However, he

directly reported to the group headquaiters'

In every department, one person was identified by the

head of the department to additionally look after the

implementation of the code of conduct in the

department. These ethics coordinators reported to the

r401 ll
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ethics counsellor directly on matters related to ethics.

However, for other purposes, they continued to report

to the heads of their re'speclive departmenJs. The

ethics coordinators in consultation with the ethics

counsellor organized a large number of awareness

programmes every year. Such programmes were

extended to the other stakeholders like suppliers and

dealers of the company. Having succeeded in crealing

awareness among the employees, the ethics counsellor

organized nearly l5 awareness programmes for the

families of the executives. The family members are

made to feel proud that one of them is part of a

' value-based' organization.

Questions: Attempt any three

(i) Discuss the core values upheld by the Tata

Group of Companies.

(ii) How do you evaluate the Tata Group,? To what

degree did ethical practices contribute (o the

success of this conglomerate?

t3

(iii) What initiatives has Tala Group undertaken to

promote ethical practices? PIease elaborate on

the topic.

(iv) Examine the role ofCounsellor in enforcing Code

of Conduct practices.

(v) What is the purpose behind thc establishment of
Tata Sustainability Group? How does TSG

contribute to the organization? (6+6+6)

Or

Write brief notes on any two of the three provided

questions:

(i) Discuss the factors reshaping and redesigning

management purposes, rewards and perceptions.

(ii) Discuss the role and importance of innovation in

modern day complex business environmenl.

(iii) What do you understand by the term Ethics?

Describes its nature and characteristics of
Business Ethics. (9+9)

t 401
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