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frfu + rrfi{r + qrqtdq + q& vr+ * crq, ?rfrsr *
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(i) flrc G*sI * qs6R q'r {sroq ++ dfrIq+?

iflrc Tsr6-{ d 6t{-fr G& Hi? E}?

(ii) Er srq c-nrmqt- 6 ffi nftxmr sr.rv{6'ir rrr

wfr-tr{ 6"d *? qE 6r, A cfuqq qT4aq +
qtt t e<Sc rrrR-d A;} qr} q'Bv? (c)
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(lii) ffio-ct yfuqsr

(iv) qr+q r{Er+ ffi{ (a.s,z=r)
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d qlr ror* t r<r q"t Eqrr ffqrrr + (S c,,+qtR+

+ fr*rr d q( gftr

rtn q] qqr6 t iflq+ 6+qIRc] t qq{r vd*+ fr
qlkrt c,,t rt + <tfr or{se qtq'-lcnr i} *{
gfr<* c) tc'r ur q+r 3-# rr<Iko' fii{tfiq +6c'

+ $fr o''ffi+ 1 gP vao q,,ffi t qktrc w
t qq t iF.I \t6 itR crd frr s*+ q'a ft' sE

carssq. * ffrkr 6,r IIltFr t[( rt *r vmqn ilqft
t+rr d *r t qr€r fr+lr qrq <ra t 6H n t *(
sa cfr+ t rs frqr.r + tr

nirt + t-{* ffsfuo rnrs fr a-t t cft i i cR qrd

fr ft, AfrT irdm rqsr fr+i€ rsr wr <a gda

eqrs * qr* oR it

E*w * e( {* t qil$ * qt tt viQr rtitt t
A+{r 6} qrdm il+ + frs qtl d( q{tqq, + YR

r+ar att rr $rqt + fitc + si sq' F{ * Rs

ffir cr Eqr qr ffoh ffi fr ffi * <rt qr,

*r rq Rqrfr d fr Efr rtu * are6t + frs frt
frqr zrqt qlr

I (a) In your opinion, what HRD skills or competencies

does an HRD manager need? How are these skills

and competencies learnt? (9)

(b) Differentiate between human resource management

and human resource development. (9)

OR

(c) "Today, the knowledge required to run the

organization is far more complex than in the past,

is both deeper and broader than ever before". In

light of this statement, discuss the evolution and

significance of human resource development.

( l8)

(a) Explain the process of performance appraisal with

the hetp of an example. How is performance

appraisal different from potential appraisal?

(e)

(b) "Career planning and management is essential

for long run survival and satisfaction of both

employees as well as the organizations." Discuss.

(e)
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(e) ffi rfr cFniur qrt*q tfr rqnffmr c,t rtqr+-q q"&

* ftq ffFr;t gFdd d qrqr dBsr (s)

qT

(r) r<rr<w iqt ffi qt cRrqq frmqt* ft ffi t qr6r

cRwq AEr& 6 ga-+ des ft rfl dftsr fic
ffitq-d frcfuir- +- 6k 0 yEmur rraR qq-irst:

(i) 6fqtt fr+ qq 6q:{ ffi fr{m + sc+rr

+ frs nRkd fr-qr vrqr qrBs Bfu (ii) icr G-fr

6r+w frr+ E@AR *t + frCffi frqr rrqr

+? (u)

(lr) ftn Rs {c crce d cBq ft v(+ srq sr+ sre c{il-

* van ?r

tlsr, r's qfi-{ m+&, q{aq-*, rrisl * frs y6,

t+E-6 + 5q fr qrt tr-Gr qn rrt$ * Gi{r t 5'6r

fr cr €*n + o'14 &r t fr<r gar go o-*n ror *,
*r t+{r * lrtn Fqr, { dfrdn qr qrq r& o'wnr

rrilsr * sf,( Pqr, qq inc * m t, * qrq Et
sort lhr RArr {R } sr rrqr ft qrff-r*q q''A

vrn, s<* ,rfur d o.i ari t gam *t uff ilsrs

OR

(c) "Human Resource Development consists of

several sub-systems such as appraisal, training,

rewards, welfare, and quality of work life."

Elucidate. ( 18)

3. (a) Discuss the principles of learning in detail.

(e)

(b) What are the three ego states? What functions do

they represent? (9)

OR

(c) "Most behaviours are learnt; some from the

experience of the self and some from the

experience of others." Explain this statement

with the hep of various learning theories.

(18)

3867 3

))

5

)

P.T.O.

3867

)



3 867

(a) What challenges might be faced by a trainer in

designing a training programme for white collar

managers representing a diversified mix in a

multinational organization? How can trainer cope

up.with such challenges? (9)

(b) Explain the different approaches to evaluate the

effectiveness of any training programme. (9)

OR

(c) Compare and contrast on-the-job training methods

and off+he-job training methods giving examples.

Which training method(s) would you employ in

following situations: (i) employees who must be

trained for use of new computer software

programme and (ii) new sales workforce that has

been appointed in an electronics store? (18)

3867

(e) "+R{r +d-{r ifltr v-*r;r o.fficl ilt ffi ++- +
afmrko qk€ tk <.gk + frg ilrqs{o *r' Tql

dfrsr (c)

qI

(q) 'qa.d {€rq-{ fr6r€ t o'{ sc-corffif {IR-d i it
{flrq-{, yffHlr, g(sR, 6-sM sk 6'r{ fi-i-{ d
nqcrfln" qrer frfrqr (ls)

($) sturc + MA vt frRR t vel dfrqr (c)

94

4

(s)

qT

(q) 'qM{T qq6n ffi qr+ i; Es d * que t dl
EE qrt + iryre tr' Gft-q frIHUr M& lff tamr
t as qrr< 6 tqrqr dRqr (u)

(o) vm sg(qq 1116-{ + frRq ffxur qr vRfffue qd
sd q+e+lr ncird A Rs yRrsM 6rtr{ BsEi
qr{it q6 cRrq6 d mV+n+ qilqni{r q'fir c-s

sq-ar *i yffra-o tfr gq}ffi qr qrfir ++ in( rririrr

*? (c)

fr{ sE6R ilsqr{ 6t{-fr *?

vRffft-c o'ti i?
t fr-< onit qr

(c)
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(r) wvfr rnq {, vo qr+r rstr< fr6m eqqt. * fr{
qnq (fl?rt frc'r{ qt{a qt serff d qlq{{ff-flr *?

A *ro *t 
"q-ilE 

*+ ffi qrfr *? (c)

(e ) rrqq {hur rqin B}r m.fi ttrwr ft-6m + fiq u-dr

atrsr (c)

zn

(q) 'srfl, Trr6q d sflA + frs srsvn-{'nr< c6e fr
go-* n cff qfut, vE( t, ,r6t + q-ff srfro' {rt
*t qrq-o i'r gs q.q-{ + srdt*- } rr+e rRTffi

ft-fl( + frsrt st qre vt qql dfrqr (u)

(q) c+- s-qrrtq fr <nrrar t !rq!t{ ${fo.-{ d cfr.qr

qcilsr v-qsF{ {flr6-{ tr{rkd Tflr6-{ + frs ror<

tu;{ t? (c)

(a) Read the case as here under and answer the

questions that lbllow :

Dinesh, a machine operator, worked as a

mechanist for Ganesh, the supervisor. Ganesh told

Dinesh to pick up some trash that had fallen from

Dinesh's work area, and Dinesh replied, 1 won't

do the janitor's work".

Ganesh replied, "When you drop it, you pick it

up". Dinesh became angry and abusive, calling

Ganesh several names and a loud voice and

refusing to pick up the trash. All employees in the

department heard Dinesh's comment.

Ganesh had been trying for two weeks to get his

employees to pick up trash to have cleaner

(ii) Contemporary issues in HRD

(iii) Sensitivity Training

(iv) HR Accounting (4.sx2=9) ) )
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workplace and prevent accidents. He talked to all

employees in a weekly departmental meeting

and to each employee individually at least

once- He stated that he was following the )

instruction of general manager. The only objection

came from Dinesh. Dinesh has been with company

for five years, and in this department for six

months.

Ganesh had spoken to him twice about excessive

alcoholism, but otherwise his record was good.

He was known to have quick temper.

3867 7

company policy, and similar behaviours had been

punished in other departments.

After Dinesh left Ganesh's office, Ganesh phoned

the HR manager, reported what he had done, and

said that he was sending a copy of the suspension

order for Dinesh's file.

(i) How would you rate Dinesh's behaviour?

What method of appraisal would you see?

whv?

(ii) Do you assess any training needs of

employees? If yes, what inputs should be

embodied in the training programme?

(e)

(b) Write short notes on any two of the following :

)

))
This outburst by Dinesh hurt Ganesh badly. Ganesh

told Dinesh to come to the office and suspended

him for one day for insubordination and abusive

language to a supervisor. The decision was within

(i) rlRD Audit

P.T.O.


