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1. (a) In your opinion, what HRD skills or competencies
does an HRD manager need? How are these skills

and competencies learnt? %)

(b) Differentiate between human resource management

and human resource development. 9)

OR

(c) “Today, the knowledge required to run the .

organization is far more complex than in the past,
is both deeper and broader than ever before™. In
light of this statement, discuss the evolution and

significance of human resource development.

(18)

2. (a) Explain the process of performance appraisal with
the help of an example. How is performance
appraisal different from potential appraisal?

€)

(b) “Career planning and management is essential
for long run survival and satisfaction of both

employees as well as the organizations.” Discuss.

)
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OR

(c) “Human Resource Development consists of
several sub-systems such as appraisal, training,
rewards, welfare, and quality of work life.”

Elucidate. - (18)

(a) Discuss the principles of learning in detail.

(€)

(b) What are the three ego states? What functions do

they represent? 9)

OR

(¢) “Most behaviours are learnt; some from the
experience of the self and some from the
experience of others.” Explain this statement

with the hep of various learning theories.

(18)

P.TO,
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4. (a) What challenges might be faced by a trainer in (@) “SRaw A 3R wyEue FHRal R guaA oA &
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(c) Compare and contrast on-the-job training methods it

and off-the-job training methods giving examples.
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(i) Contemporary issues in HRD

(ii1) Sensitivity Training

(iv) HR Accounting (4.5%2=9)

S T A, U G Gde e veue w0 e
wFE qau AW wtee ar S @Y snasdshdr B 7

A FA A THEN HA GEr T 87 (9)

WG AU YEEH AR g9 qaeE fee @ AW

i (9)
q

“IH, FIBT T TN D Y NG5S AT B
o ¥ B R W 2, TR ¥ W A T
A =YH B7) T HIA F OIS A AT FeT
e @ fAem i 7w | o= Sifoml (18)

T I H WEE A gl e w wfha
TG AT AeAiwT Wl qedinT ¥ e yER
fort 87 | (9)

5

(a) Read the case as here under and answer the

questions that follow :

Dinesh, a machine operator, worked as a
mechanist for Ganesh, the supervisor. Ganesh told
Dinesh to pick up some trash that had fallen from
Dinesh’s work area, and Dinesh replied, 1 won’t

do the janitor’s work”.

Ganesh replied, “When you drop it, you pick it
up”. Dinesh became angry and abusive, calling
Ganesh several names and a loud voice and
refusing to pick up the trash. All employees in the

department heard Dinesh’s comment.

Ganesh had been trying for two weeks to get his

employees to pick up trash to have cleaner

P.T.O.
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workplace and prevent accidents. He talked to all
employees in a weekly departmental meeting
and to each employee individually at least
once. He stated th.at he was following the
instruction of general manager. The only objection
came from Dinesh. Dinesh has been with company
for five years, and in this department for six

months.

Ganesh had spoken to him twice about excessive
alcoholism, but otherwise his record was good.

He was known to have quick temper.

This outburst by Dinesh hurt Ganesh badly. Ganesh
told Dinesh to come to the office and suspended
him for one day for insubordination and abusive

language to a supervisor. The decision was within

3867
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company policy, and similar behaviours had been

punished in other departments.

After Dinesh left Ganesh’s office, Ganesh phoned
the HR manager, reported what he had done, and
said that he was sending a copy of the suspension

order for Dinesh’s file.

(i) How would you rate Dinesh’s behaviour?
What method of appraisal would you see?

Why?

(ii) Do you assess any training needs of
employees? If yes, what inputs should be

embodied in the training programme?

%)

(b) Write short notes on any two of the following :

(i) HRD Audit

P.TL.



