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(a) "Human Resource Management is a strategic

' approach, which deals with activities related to

human resources." In the light of this statement,

explain the nature and function of HRM. (8)

(b) "Human Resource Manager performs managerial

as well as operative.functions." In the light of this

statement, discuss the role of Human Resource

manager? Q)

Or

(c) Discuss the factors that affect Human Resource

Planning? How it is carried out at various levels.

(8)

(d) "Job analysis is vital for Human Resource

Managers and is considered the building block of

everything that human resource does." In the light

11
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Based on the case study answer the following

questions

(i) What are the varied uses of performance

appraisal system for an organization?

(ii) Does high employee turnover rate have

something to do with employee's dissatisfaction

and. the existing performance appraisal

system?

(iii) Do you think implementing employee

suggestions was the sole reason for reduced

turnover rate?

(a) ffituo+*ffii*rrtQfrs:
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of this statement, clearly define and discuss the

relationship between job analysis, job description,

and job specification. (7)
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') (a) "Recruitment is defined as an art and science of
gathering the largest possible ,pool of prospective

applicants for dn orgairization." In the light of
this statemenl, discuss the various sources of
recruitment. (8)

(b) Explain the role of employment test and interview

in the process of employee selection. (7\

Or

(c) Is there any relationship between induction and

socialization? Explain their benefits to the new

employee and to the organization. (8)

(d) "Better placement minimizes the scope of
mismatch between the job and employees." Discuss

the relevance of statement. (7)

(sr) ".rff d ffi trr6{ t Rs ft{kd flrtqd * rst
q-t R"nkd Er d E6-(or q'ti d o-ar ft fi-flT +
w t qfrnRt ftqr ?rcr il" E{ qq-< * i[r&o' + rrff

+ Atuq *dt- ct qd dfrqr

(c) 64qrt Err{ fr yhm + fuqR 2'€ fltr qmffiR d
1fror ee 6frvr

targets of the organization. Further, the cost of
recruitment, selection. and training was also quite

high.

It was the right time to take the matter seriously

before it turns grave. To overcome the situation
the director summoned the HR manager to present

a detailed report on the reasons for high employee

turnover and poor organizational performance. It
was revealed that the problem lies with
performance appraisal system. The HR manager

further explaindd that the performance appraisal

mechanism was not fruitful for the employees in
teims of their career prospects and it lacks overall

employee development objectives.

After pondering enough on the situation, the

director and the HR manager decided to come

with new appraisal technique. It was decided to

design new performance appraisal system where

Aman Travel and Tours Ltd. would rely on the

feedback collected from its employee's working
across the world. Later, it was observed that there

was drastic cut in employee turnover rate after
the implementation of employee suggestions. To

the director's surprise, the employee and

organizational performance picked up eventually,

leading to enhanced profits.
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(a) "Human Resource Management is a strategic
. approach, which deals with activities related to

human resources." In the light of this statement,

explain the nature and function of HRM. (8)

(b) "Human Resource Manager performs managerial

as well as operative. functions." In the light of this

statem€nt, discuss the role of Human Resource

manager? (7)

Or

(c) Discuss the factors that affect Human Resource

Planning? How it is carried out at various levels.
(s)

(d) "Job analysis is vital for Human Rbsource

Managers and is considered the building block of
everything that human resource does." In the light

11
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