3017 4

Explain the significance of the function of control’in
management. Enumerate the steps in the process of
control.
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What impact does digitalization have on a firm? What
are the benefits of digitalization?

OR

“Managerial environment in future is going to be
more challenging, requiring high degree of

professionalization from managers”. Comment.
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2. Attempt all questions.

3. All questions carry equal marks.

4. Answers may be written either in English or Hindi;
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“To manage is to forecast and plan, to organize, to

command, to coordinate and to control”. Discuss.
OR

What is contingency approach to management?
Critically evaluate it.
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Define the term ‘Strategic Planning’. Describe the
process involved in Strategic Planning.

OR

What is decision making? Explain any two techniques
of decision making.
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What is authority? Differentiate between authority,
responsibility and accountability. Can each be
delegated?

OR

What is the selection process? Explain various steps

involved in the selection process.
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Explain the concept of motivation. Why is it important?
What are the various factors of motivation?

OR
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