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Write the short notes on any two of the following :
(i) Situational Analysis
(ii) Pre-Feasibility Study
(iii) Risk Analysis
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(i) What are the Key performance Indicators of a

Project to be a success one?

(i) How social Media is an important tool in

Franchising?
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Discuss the challenges faced by the entrepreneur in

raising the funds at initial Stage.
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Instructions for Candidates

Write your Roll No. on the top immediately on receipt
of this question paper.

2. Do any Five (5) from these guestions. N

3. All questions carry equal marks.

4. Answers may be written either in English or Hindi;
but the same medium should be used throughout the
paper.
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What are the factors needed to be considered in
idea Generation?

“Identifying suitable project ideas is the most
important step in the whole process of project
preparation”. Briefly explain the other steps of
Project preparations.
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Explain the Process of MLN (Multi level
networking), why is to be created?

What are the steps involved in a project
feasibility study?
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Tax and Legal considerations are the most
element in the feasibility study. Do you agree?
Comment.

What factors are to be considered while
preparing the Feasibility Report?
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On what basis a project manager called an
effective project manager?

How project charter is important for a project
manager?
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“A business plan is a formal written document
containing the goals of a business”. What
precautions must be avoid while writing a
Business plan?

“SWOC analysis is the most important element
of a Business plan”. Comment.
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