
write the short notes on any two of the following :

(i) SituationalAnalysis

(ii) Pre-Feasibility Study

(iii) Risk Analysis

ffifr{n n + fr.d d qr qlHq ftqff ftR{q:

(i) RrRs-qmqur

(ii ) q-c-d{-dT qi atee-r

(iii) AFcc ffisrr

(i) What are the Key performance Indicators of a

Project to be a success one?

(ii) How social Media is an important tool in
Franchising?

(i) \'6 qftA-s{r d qwrar d ftv rgre y-Erlq Ga-+, wi
RI

(ii) nffir + errm ftRcI F.q nfiR \'6 qE€Trt qrtr{

+?

Discuss the challenges faced by the entrepreneur in

raising the funds at initial Stage.

vrft-a qrur t ffi gar+ q Ycft + qrc+ rn+ qrA g+n+
qr qqf dfuqr
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Do any Five (5) from these questions.
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All questions carry equal marks.

Answers may be written either in English or Hindil
but the same medium should be used throughout the

paper.
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(i) What are the factors needed to be considered in

idea Generation?

(ii) "Identifying suitable project ideas is the most

important step in the whole process of project

preparation". Briefly explain the other steps of
Project preparations.

(i) BTECqT sRrFr { fr+ onqif tn F-qn odfr srcs{6-fl

EIiIT E 1

(ii) 'cRA-s{r dr m d $ cBqr i oqq-m qRfrwr

sERqr fr y6q{ 6c{r €et {F€qot q-{c t" r qftfrw+

q1 ffi + irq q{fr d {dc + sq frfuvr

(i) Explain the Process of MLN (Multi level
networking), why is to be created?

(ii) What are the steps involved in a proj ect

feasibility study?

(i) y{sd\r{ (Tce +q-d ffirr ) d YBqr * qq
dfrs, q+ fr c<rer vnr qGs?

(ii) qfuk{r q+sr&ar erqq-<t qt<-t q<q {rn-d at *?

(i) Tax and Legal considerations are the most

element in the feasibility study. Do you agree?

Comment.

(ii) What factors are to be considered while
preparing the Feasibility Report?

(i) q-{6r{-dT 3rrq-{ t qr 3+i or<-ft fr+fi q-qt €dqf
n-a Br er BrFr r[6{kr *? ftqot dfrqt

(ii) q{ar+dT fut€ *qn w'G qcc fu{ 6Rqi qt G-qn ftqr
vFar qGs ?

(i) On what basis a project manager called an

effective project manager?

(ii) How project charter is important for a project

manager?

(i) fr'{ irqR .rr v6 qfrfrs{r trqtrfi d \rs cqrfr
qftAs{r q-{tr6 6-6r vrdl l?

(ii) qR+sriT e-iu6 + Rs cRAsrT qT& 6q e-6R qE€Wt
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(i) "A business plan is a formal written document

containing the goals of a business". What
precautions must be avoid while writing a

Business plan?

(ii) "SWOC analysis is the most important element

of a Business plan". Comment.

(i) 'g+. q-+qrq tsrr v+' effio 66n q<r+m t
ffi c6 q+qrq * aec *+ B,,r qt{ q+qrq qtfir
+qR fi+ qqq olr-fr qntrrfu q.de srBs?

(ii) 'lrcq*fr ffisol v6 qr+srfuo *w<r qr vqt
TFdqui (€ *,,r frqff dfrqt
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