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(a) HRM involves all management decisions and
practicés that directly affect or influence the people
who work for the organisation. In the light of this
statement,  explain the nature and functions of

HRM. 9)
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(b) What is Voluntary Requirement Scheme? Why

organisation offer VRS to its employees? (9)
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OR

(c) What are the qualities required for a successful

HR Manager? 3 9)
PuT:O.
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(d) What do you mean by Placement? Distinguish

between Placement. and Induction. 9

(1) TE EhA AFT G yEUE ® g @ 0 sEEd
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2. (a) Describe the process of HR Planning bringing out

clearly its quantitative and qualitative aspects.

9)

(b) “Job Analysis is the most basic personnel
management function.” Comment. How job
analysis is different from job specification and job

description? 9)
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(i) HR Audit
(i) Workforce Diversity
(iii) E-HRM
- (iv)' Grievance Handling Procedure
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Now Mr. Inderjit is in a tight position. The (F) w=a waa Ao 6 wiFa F av e 3 gEe
company has been the trend setter in executive ‘ A R AUHE TFIA W WC W A AR
compensation in Indian'industry as they have been e

paying the best.
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(1) Do you think it is proper to evaluate manager

based on productivity? In your opinion,

individual performance or team performance
OR

is the most suitable criteria for incentive

plans?

(ii) If you were the HR director, what would you
; (c) Describe various types of interviews used in

q =
do? 45x2=09) selection of employees.

9

(b) Write short notes on any two from the following-

45X2=9)
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(d) Differentiate between training and development.
Discuss off-the- job methods of training.

9
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3. (a) Define career planning. Discuss the role of

employee and management in career planning.

9)

(b) Differentiate between performance appraisal and
job evaluation. Discuss any two modern methods

of performance appraisal. 9)
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individual managers, he designed a new incentive
plan to enhance team work and excellence among

middle level managers.

The pay will be split into two components. The
first part consists of 80% of original salary. It will
be a fixed component and will be determined as
before. The second component of 20% will be
flexible and will depen@ upon the ability of each
team to show minimum of 5% improvement in their
respective areas. The scheme when discussed with
ménagers, received several negative remarks as
their individual incentive will depend upon the

performance of other members of the team.

P.T.O.
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5. (a) Read the case study carefully and attempt both

the questions.

Samsui Company is an engineering company with
employee strength of 1,000. The company has a
system of incentive linked monthly productivity

bonus for rewarding good work of the shop floor

employees. The HR director, Mr. Inderjit has been .

‘ facing a dilemma, how to evaluate the performance
- of the middle management and how to link it with

productivity. After deliberate discussions with
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OR

(¢) Discuss 360-degree Feedback Performance

Appraisal Technique. 9)

(d) What are different methods of identifying training
needs? Discuss in detail the steps  followed to

design an effective training program? 9)
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4. (a) What is employee counselling? Why is it required
in an organisation? Briefly explain various methods
of counselling used in an organisation to deal with

problems of employees. 9)

(b) Discuss in brief the concept of HRIS and its

functions. (9)
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OR

(¢) Define social security and explain its significance

in the context of Indian environment. 9)

(d) What are the challenges before Human Resource

Management in current times? Discuss. 9



