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Er,rI * ftq frfu
1 s{t vFr-q? a ffi * sct 8c w ffi rqrt qt wcl

rtrqro feRq r

qtfr cF] qr vqm qt *t vr< qiqt s i +{ shR'6'

Ro-tq cff *r

s qS v{i} + dc. (cr{ *l

s{ nrt-T{ qr wat i[+ff * 6q ffi lo qrqr ] afrs,

efr-{ qlt Y<t qr ftm \6, E *{r qBs I

(a) HRM involves all management decisions and

practices that directly affect or influence the people

who work for the organisation. In the light of this

statement, explain the nature and functions of

HRivI. (e)
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ss fi {E-fi'd $6il Fcfr { *l sqfr qrffiq 3q}r

t crffi Wrq+ d Ai +ct ra * cffi i trqt ir6r

grmrt ot rt il

(i) Hr slq-o) ar<r I ft vfliFfiilr * qrqR c{

v-{rs 6r {stt6-{ i6,'t{I stdd i? ilq6 {c l,
aqkrrd v-qrf{qrA{ v-q{t{i-ffE{Mt +
frs t-<+ vq1ffi qrdrs t?

(ii) qE f,FI qFnr <os-{ fr}stn it, <} qtl wr

q,d?

(e) ffitur t + frrd' i w qfH< tqltcr-

frfrt-

(i) wan ffi"c
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d vo gBw t {Fm ln'ctr rB <ar * fr qq leq-{

+ v-<tt{ 6r {srq-< +t frlr orc ilk lt irf,fliFr-dr

t *+ ilgr vmr qkrn e{trftI + <tq ftqR-ffi
q'd * crd, vcFqq Rr A rffi + {-q Ac rd
ak rqe-rr 6] T.dr+ * fts vo, -ri ff€r6-{ +s-{r

fun dr

+dr d a Ee6t- + funfu( frqr ilqrn qr& qFr t
1r *rt qr 80% {rh-d il qr go fffur qeo' *rn

ft cE+ 6 mr fi ftfRe frqr qrq{rr 20% 16r Efir
qcq- rfrat 6* 6L y&a Ac * sq+ rffid N
{ qrcr s% gqn ffi 6 ryrrr cr ffift qtrnr rs
*q-<r qt uE effi * qrq Et 6 nd i] c'{

;r.firqFrfi tqMf frfi w}h. s+or qk{rd fi-flr<
tq t rq vqg] + y-sf{ qi ftrft qtrnr

(b) What is Voluntary Requirement Scheme? Why

organisation offer VRS to its employees? (9)

(o) war<q{ + t c!fr ffi{ froh ilt cqs IItR-d t fr
vr16{ + fts 6rc q'.ti srt *d s} fr} ssr

Elirfr ? cr xlTrBf, 6rfi l'r w q'srd i
f,rdq- + Fqnsq fr rfR cs crqT 6 qrqr

dfrqr

(€) dtuo, Wd qtwcr flr i? trrd{ qq+ q',ffiiii

d tqns( Rit- t+ i?

OR

(c) What are the qualities required for a successful
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HR Manager? (e)
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(d) What do you mean by Placement? Distinguish

between Placement and Induction. (9)

(n) w vr-c qmq {ftrt vqtm + Rv wt 1ur amwo,

t?

(q) ffic+ srcq{rffifl+*? #c irkEssrm+A-q

-d( q-ds.

(a) Describe the process of HR Planning bringing out

clearly its quantitative and qualitative aspects.

(e)

(b) "Job Analysis is the most basic personnel

management function." Comment. How job

analysis is different from job specification and job

description? (9)

13

(i) HR Audit

(ii) Workforce Diversity

(iiD E-HRM

(iv) Grievance Handling Procedure

(t') t's Ee d ter+ i €' *( ffi' Yri' qT

siR tr

ru 6qfi rooo c'ffii slfr q6, Efiffirr 6qfr

il offi * qr< lilq Eh + q,,ffiq] + lrd 6rq

d gq-d r,r++ Rc #ffr{t q.t crfrt'scrctfi-(r

ctfi d sq' vsnfr il qr+q rqnr< frt{q,, * ffid
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Now Mr. Inderjit is in a tight position. The

company has been the trend setter in executive

compensation in Indian industry as they have been

paying the best.

(i) Do you think it is proper to evaluate manager

based on productivity? In your opinion,

individual performance or team performance

is the most suitable criteria for incentive

plans?

(ii) If you were the HR director, what would you

do? (4.5x2=9)

(b) Write short notes on any two from the following-

(4.sx2=9)

5

(t,) q+q taEr< +inr d yhqr qr qrit Efffrq *r g€-+

inmq sk gur-fl-*. crg* d sq sc t q1q+

aRr

(€) '6r{ ffveqq R+EFcrA 6rfu e-{rmsr{ lt,Eqff
dBqr Ed frdqq sr{ ffR&r ilk 614 E-{rq + frs
von fuq *?

OR

qT

(c) Describe various types of interviews used in

selection of employees.

(e)

1113
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(d) Differentiate between training and development'

Discuis off+he- job methods of training.

(e)

(r) a'ffiu) * qq-t t 3cfrrr frs \ii+ ate frfu*r v-6R

+ <trgrolt qil quf{ dfrql

(u) ffiraur ;P froru + ff{ srfl frFwr Yftqq *
ur4-1m <ffi c( wt dfrqt

(a) Define career planning. Discuss the role of

employee and management in career planning'

(e)

(b) Differentiate between performance appraisal and

job evaluation. Discuss azy ,wo modern methods

of performance appraisal. (9)

11

individual managers, he designed a new incentive

plan to enhance team work and excellence among

middle level managers.

The pay will be split into two components. The

first part consists of 80% of original salary. lt will

be a fixed component and will be determined as

before. The second component of 20% will be

flexible and will depend upon the ability of each

team to show minimum of 5%o improvement in their

respective areas. The scheme when discussed with

managers, received several negative remarks as

their individual incentive will depend upon the

performance of other members of the team.
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(t) <rrtuo gcr * vftuRc dfrs ft crlftc cRtrr +
q.ol I Es* qrs d qnqr dfrqr

(u) <'dam <rro t ffic {fitri rfu{ * lrm qqr galfrql

i? wt dfrql

5. (a) Read the case study carefully and attempt both

the questions.

Samsui Company is an engineering company with

employee strength of 1,000. The company has a

system of incentive linked monthly productivity

bonus for rewarding good work of the shop floor

employees. The HR director, Mr. Inderjit has been

facing a dilemma, how to evaluate the performance

of the middle management and how to link it with

productivity. After deliberate discussions with

(a.) *Rm ffiq-{ d cfr{R-f, ffisr +Rc( ffid-{
t q''{qrt *{ e.{rn fr [fr6r r{ {qt dfrsr

(u) rc$< 1.srs{ st 6r{ Tflrs-{ A 'Aq u-dr dfrsl

rqit-{ Tflrq-t 6 ffi A slgfrt FM fr qd

ffisl

OR

(c) Discuss 360-degree Feedback Performance

Appraisal Technique. (9)

(d) What are different methods of identifying training

needs? Discuss in detail the steps followed to

design an effective training program? (9)
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(u) soo-Bff ffi v-drf{ Xeror n-o-fu c( qqt

frfrsr

(s) yffmur qrsss-dldt 6 crqr c,l* * Ffi-q <t* qr

l? sq, vqrfr Yftqur 6r{r.{ tqR q<+ t Rs qr<ts

rrs 6-{c} c{ fr6R + q"t dfrs?

(a) What is employee counselling? Why is it required

in an organisation? Briefly explain various methods

of counselling used in an organisation to deal with

problems of employees. (9)

(b) Discuss in brief the concept of HRIS and its

functions. (9)

(t,) t,{art ors{ftrr HI l? ffi wrd{+ E€ff flFt*Ff,

w] i? ffi qr16{ { tdqficl fr qqeriit t M
+frs3cdFr fr vftcr& v{rqrt d&tuqfrM ot

c&q + qd{ Efrfrqt

(rs) c*oRqr{c{ 6 wqnql qk rct 6rd q{ {ec + q'd

ffisl

OR

(c) Define social security and explain its significance

in the context of Indian environment. (9)

(d) What are the challenges before Human Resource

Management in current times? Discuss. (9)

qI


