[
£
s
e
3
g




et e e R S

e ?“’"‘ LR T e & "?;ifmwmz Waﬁmwﬁm@mmﬁ -
i w’ﬂ a‘? amm:r%‘l = "f’ - :. - f ﬁ =~ . ff__f%mmmﬁ‘—rmﬁ% a?f%araﬁww MEE FANE

4 T - T m w fea ﬁm % a é‘fﬁ‘:ﬁ S e e Y T h o ¥,

-@a?rmm?r‘% ﬁ.‘;q m%{& mm il

 wdaRd ﬁm{sﬁsﬂwﬁ@r%mmwﬁ%m; -
ﬁm@a m%%mqaﬁr % eI zﬁu qsmaa'
- -f:-_m@f?fﬁmf&agﬁz meﬁﬁﬁmﬁﬁw% '-

1. (a) “Organization Behaviour represents ‘iﬁtéi‘&'c‘t:idhéf .

- among 1nd1v1dua1s groups and orgamzataon 1tsel£ >

- j W% Wﬁmﬁ&reﬁmmﬁﬁtmﬁf '_ -‘ i
“‘._j.%mi‘um{mt‘eﬁww ARt R

Comment on thzs statement and explam the .- W 'ﬂ‘@ﬁ 'Q:‘:Y m %ﬁf 1 “ ﬁﬁ ﬁ‘I'IT ;,-m-a :
: challenges for Orgamzat1ona1 Behavmur A8y oy GTR%TETF Iﬂ’v‘f m Hﬁ 3“.3 WW wa‘;k

- mﬁaﬁeﬂtﬁa@% mwmwﬁm%m
ﬂa aﬁw.m % m' . y vieie m‘ré’r %u ISAHE maf.ﬁr &t @ fadw 2
maﬁawuﬁﬁﬁlam%;”mwmﬁm.‘._.__z_,__ '

: o e A, m AR B A T AR A
. Ll a?lt m m Tﬁ ﬂﬂﬁﬁf uﬁt W‘ - . gﬁmmm‘% mﬁmm% mq{w :
s | ﬁ ¥ -mer e -

: (b} thch mo“del of Oi-g“aniz"at"io‘ha’i behﬁvibur’dépénds__ -
on the power of the boss and managenal_- .
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(a) What are the contrlbutmg dlsmphnes in the fleld

- of Organxsatmnai Behavmur? To what ‘extent is
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(b) Whlch model 1mproves employee employeru

s relatlons by prov:dmg economxc secur:ty?'. ‘
E}aborate thls model and its main feature by glvmg e Ena
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* Starbucks has gone throug!

- itg orgamzatrenal culturer rx;se: cﬁaﬁ?'g‘sﬁ'-arehoas.ed

' on rssues and problems Ieaders hke Howard

: ‘_'of enhancmg busmess pe formance, Starbucks e

-‘mstrtuted reforms in ;ts orgamza

' ‘.,Today, the eompany s orgamzatronal culture is a 3;__ : '

distinct charactertsttc that bullds oompetttrve 7%

= onal Starbucks fans Starbucks has a servant

jl'ieadershrp approach whrch srgnlfreantly

: charactenzes the company s orgamzatronal cultﬁre

5 In thrs approach leaders, managers and

- superv1sors emphasrze support for subordmates to

_v.feature of Starbucks orgamzatronal cuiture

‘ 'translates to the employees ﬂrst approach Ther -
company hlghhghts the 1mportance of cafmg for# A
ployees Former Starbucks Presrdent Howardl =

Behar developed thrs feature ot‘ the frrm s§

t changes in |
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B g can it help in zmprovmg mterpersonal relatrons? S
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. (a) Why are groups formed m orgamsanons‘? What '

factors contn‘bufe to group cohesweness"
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::-_.‘(b} “A good leader need not be a good manager but ; I_ %

an effectwe manager must have many of the
qualtttes of a good leader ' “Comment andw

o distmgmsh between a manager and a leader (7) '

; : PTO

e (b) Explam the four QUadrants of Joharl Wmdow How : - -

@

- :ﬁﬂ_f‘ﬂ"f ﬁ% art%m” M aﬂﬁrw sﬂz % me* aﬂt w._ :






]

. o o e

o aeemzae 9 awfaamaeem u‘:\em{
' ﬁmmwwgmsemmﬁr“

(b) What are the essentral charaetensttcs of a good-
commumcatton‘? Dlsttngutsh between formal and

1nf0rmal Qommunlcauen? e (7)
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(a)Dlstmgulsh between hygtene factors and motlvatlon
factors. To what extent is Herzberg s Theory ofl “

. motivation useful in organtsatlons‘? T e
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-extends o customers who are dlso treated with .

'orgamzatlonal cutture because h,e beheved that

"employees who are cared for are the ones who :

c‘are abo-ut '-c.ustomers. Starbucks-cafés “baristas

_exhlbtt warm frlendly bonds wrth each other. This

feature of the company s orgamzattonal culture

: .wa-rmt-h»-- Through ‘emphasis on ---reIatlonshtps
; Starbucks deYeIops the eoffee culture that drives

consumer demand for the company 8 spe01a1ty

'coffee products. Sterbucks encourages :

'co-llaborati'vize' efforts through‘} effecti'ir'e.

e cemmumcat:en At the eafés, b&t‘tstas clearly

~ communicate with each other 10 fulﬁtl orders. AIso,

they collaborate as teams to make the order
fulfrllmeut process efflclent Thus Starbucks

o:i*gant'z'tlttonal cufi__-:ture_?i:i-fsupports ‘-ei_ffxmency‘ in

 business ...pro_eess_e;s_;;.;wh_i.eh ootttributes to.,.._quat_ity

of serv1ce customer expertence and busmess

cost- effectxveness Inmally, ernployees bad o

cuiture of fear to speak up to their superiors. To



of people? Explam the posmve and negatwe

kremfo_ ement strategles ¢
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w(b) What xs meant by Value? Explam he Termmal

and mstrumental value DISCUSS how mstrumemal

f:m achaevang end state of emstence
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L (@ Expiam McGregor’s TheoryX and Y. How is
| Theory v a'n"iimprd'Vemeﬁt 0 vef-ifth'e-"iiaditiénal view

:that_you can motlvate employees by._ paying thern

more ﬁwney" s
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