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arfft S XuR ftsr frrfl, qffi d wrolrilr. tq;R \m-

frftq friq-dT * * sfr{qrtr drq sT ffivr q,,,r& t sk s6m?

enqeril q{m* S sq$ffir frRr& ffid srft ir encm

* qrq s6 +{o, +ild gM,t +, i qtrft 6 trrdarfiE

tffi d.rficwi fris-dr ir :v gMw {, iin, lqqs' dl
rr4twq. qfile* * w{T cr d{ tt * arft w gftFq-o

* lr+ fr q. ft $ rt +{ q{d'r tr mrs-s( S qrrocriqq'

q*Fh st qu friwr sffi d yrqBo-tr ?+ ffi,,r n-

qRefdil qtft *r 6ffi q-.+flRq] sfr +€qrfi * rrrfi.n ysr{r

crfl-{t *r Endrfl * $ aam ff fran

RrtR d T{ ftie-{r d ffifi frqr E]fr. 3;Frr qFHr qr

ft' frl q'q-qritql- 61 tqqm $ wfr t, A 6 qrEqi d {rqm

q"d *r ten-+qr ++, sRRr c-*, (R + Rrq ErEa' +ftS
Effi nqfrtil q-it *r rnffi d rrra{flq, ffi S m
hfrq-dr {T6st- na. +ff E{ *, ftrc+ vrs rt rr'+Sff t qs-dr

ft'qr qnr tr ftlii} c( utr ?fi, €ndm 6!6 $qiR ffid
qmr S S qfrfr A Rils sihl sicrfr t fts sq+ftr qI{

a;t iltvrB( qm tr d$ t, qfrrrr sf$( nn 5r mri * ftv
!o' (d + {nl s{q w * q-{q q'<t Sr qM fi, t BfSl

{ffi nBqr o1 Ewa q-{+ + frq fri S w +- qrqhr q$

inEr6rftsE, mEq,qvr + s6. R * w i rr{l6qrirm

qqsR qT otq*sl d-ea eTs d,(k ft: e-dttdc

sftB-qrq q{ ff1h 6.fl t? re fta *{ Eqm ftSqffiir-

q{ qqi Effftsr

OR

SIST'IT

(a) What are the. contriblting disciplines in the field

of Organisaiional Behaviour? To what extent is

OB knowledge useful for mangers in facing the

emerging challenges? (8)

rr{I6qrflfqr qqER * &e { +{rdr{ ?+ <rt wlnrea wr

S? lrqr& g{ffi m isrqtr s-<t +- ndud + fts *ft
ar{ Ei{ 6q il6'scftt t?

(b) Which model improves employee-employer

relations by providing economic security?
' 

Elaborate this model and its main feature by giving

examples. (7)

P.T.O,

t4 266 3
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dc-{r.Frd wffim grai rei{ fi+ mltsrt-fi+ftr

{tift E} ird( qqrm *i lrErrrrr tqr w q" il ${ wfr

5W r*il(rar w Trrslqgl

2, (a) What is Personality? Examine the factors

determining personality by citing relevant examples.

qfwa eqr t? vrffiro B-{16-oii ol rsrf,r ?* Eq qka
o} &uiRn q.* qre o,R-d fr vrq Efl&{

(b) Discuss the concept of Perception, What are the

elemcnts of perceptual process? Discuss \7)

l3

Questlons:

Analyse the Star ucks significant changes in the

organizational culture of Starbucks Corporation.

3. What kind of Coffee culture has been develop by

starbucks to attract the consumer?

Ir{E o} tqrq$r cBs dT *i fts'K cr* *
) S usqrffi q{ Tqi d&qr srn fffrS:

€r{Effi srqff qrrd{rcrfi trt +- qr-* cRil{+ + Tq(r

tr t qrorq Br gd irk ffirlrs] q< ffsrfrn $ ft* u{€

nm uk Ers€ +n +t +drdt- * a<rqr *r qffirq * ]rdit{

s} Edr+ + qs'(ffi * w t, Rrmm + $qff T.T6{i{-*-$Ieral

P.T.O

266

2. Comment on the Anti-discrimination policy of the

Starbucks rhat shapes its orglnizatiorral culture.

4. What have been done by Starbucks President to

encourage the employees? Di scuss

4

OR
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Srarbucks has gone rlrrough significant changc: ln

ih'organizational cultrrre These changes arc b;rscd

on issues and problems leaders like Llownrd

Schultz and Howard Behar identified As a rvay

of enhancing brtsiness pertbrmance' Starbricks

institutc<l rcfrtrms tn its organizational crtlturc'

Tod8y, thc compxny's organizational culture is a

tlistinct characteristic that builds conrpr:titive

aiivantage and develops a consumer populatiorr of

loyal Starbucks fans Starbucks has a servanl

leadership approach, rvhich significaritll'

characterizcs the company's organizational ctllttre'

.In this approach, leaders' manage rs and

supervisors emphasize s[pport fol subordinctes to

cnsure that everyone grows in the company' This

feature of Starbucks' organizatioflal crtlture

translates to the employees-first irpprotch The

company highlights the importaflce of caring fr:r.

employees. Fotmer Starbucks Presiclent Hr:rrvard

Rehar dcvelopetl this fearure of thc firm's

(b) Explain the four Quadrants of Johari Window' Fiow

can it help in.improving interp.ersonal relations?

(7)

ffi ffis] * qn qgtu] 6 qnqr dfrqr q8 crsRs'

{tdt 6} iffi-d( ffi* { *t rqE st (6-fl t?

4. (d) Why are groups formed in organisations? What

factors contribttte to gloup coircsiveness? (8)

rnro* { r1r q* e;rt {l qr wrora { rt'r*t or<o

*.rqm qlt {?

"!-*, er{& +fi d sor ir6l ndtr6'qq+ d ilElqc-dl

qff t, eftq q6 xqre ndso. + ss ird +dr + c,'{

gu ** vrBvr'; t'qfl dfrs irk qm vsu6 ft ss'

+dr + ffq $rr dfrsr p.T.o.

(b) r'A gootl leader need not be a good manager' but

an effective manager must.have many of the

qualities of a good leader' ''Comment and

distinguish between a manager and a leader (7)

7
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OR

BIcrsI

(a) What is meant by group dynamics? Explain how

the small groups arise in the or.ganisation. Also

explain the role of group nonns. (g)

v1r d TR$-d-dr 6r Wr dr{ i? vr.{rs. fr trroq +
dt v1a ** s-tqq ** *r vgr ll{dil *

(b) Conflict in organisations is inevitable and to some

. uxtent even des irable. "E lucidate this statemenr and

(8)

mr6-{$qfr 6} ch{kd ?fffrc iqr r.roR d 1(<
friq-iloii Een E?l+i cil $ qqsEsr

resolving conflicts. (7)

q{sEgl

(b) Identify the leadership styles describing the

situation under which each styie is useful. What

fuctor influeoccs the choiee of leadershrp sryle?

frfrqrqn sfr i$s *frt- sfr ctqm$fus M HFil

n-++, *ft sq*ft *r +ga Sff d rRE q} qt{-sr
u6'no cqrk{ l$''.dr t?

"v{lir++-tr wcMi $.WF{eq.E-d-frc rft

*r" ar oqE q} sq S&s *td.o1 ro sid S
frs frfr;t y-on * rgr.ffRd $i aqrqr S&sr

ile&d the following case caretully and answer the
questions given below:

p.T.O.

8
9

5. (a) Define organization culture and also,explain the

main characteristics and components of oulture.

OR



S* cntfiq' EMur qt q5 gtnt t fr^ src 6'{qrftdi

d i{&o' Csr tc,i }Rr w {s* t?

(b) What are the essential oharacteristics of a good

communication? Distinguish between formal and

informal communication?

c6' $e, qqn $ 3{rq{.r6' Eelgr .ftf *? 3r}{slr6, 3fu

*Mo s-qr + Q-d offir Sfrs?

$rcrifl

(a)Distinguish between hygiene factors and motivation

factors. To what extent is }icrzberg's Thcory of

motivation usetul in organisations? (8)

en.rployees who are cared for arc the ones who

care about customers. Starbucks caf6s, baristas

exbibit warm friendly bonds with each other. This

feature oi the company's organizational culture

extends to customers, who are also treated with

warmth. Thrr:ugh emphasis on relationships,

consumer demand for the company's specialty

coffee products. Starbucks encourages

collaborative efforts thrr-rugh effectivc

communication. At the caf6s, baristas clearly

communicate with each other to fulfill orders. Also,

they collaborate as tearns to make the order

fulfilhnent process efficient. Thus, Starbucks'

oiganizational culture supports efficiency in

business processes; which contributes to qr.rality

of servicc, customer experience, and btrsiness

cost-effectiv ene ss. Initially, employees had a

culture of fear to speak up to their supcriors. To

P.T.O

266 6 266 11

ffirR 6 qlt cffi *{ sr€ * tqlqr frfrsr dt sr{

OR

€'w<r cnal e+r kun 6r{d * &q ot-rr dfrqr rff
cr *run sr ft-{rfi fu{ rre (s.srr6* { sc+nt tt



add(ess this issue, former" Starbucks President

" Behai introduced open forums to encourage

employees to ask questions.and communicate u ith

superiors. A culture of openness dcvelopcd.

Tlrrough this fleaturc of its organizational cu]turc.

Starbucks ernpowers empl:yees and facilitates

innovation. Starbucks has an anti-discrimination

policy that shapes its organizational culture. This

policy prohibits any lortn of discrimination bas''d

on gender. race. ethnicity. sexual oric11tati,,rl.

reliqion. aqc. culttrral backgrounds, life expcriencrs,

thoughts and idcas. Through this feature oi lJte

and rapport amohg employees, as.rl'ell as innovati

based on divcrse ideas. This aspect of th

co leo makes

custo caf6s

(4+4+4+ l)

B{f*rrq i n-q-({ t qN wI {q-{t l? qB *il * ar+sn

s+ qii* { ** rEe q'ren *i {i6RIFrs *t qmnnrrdn

y-ea-t rq*frfr fr qnqr dfrqr

learning? How does it help

of people? Explain the

reinforcement strategies

irr shapiqg the behaviour

positive and negative

(8)

(7)

$q t 6qr qf,f,q t? efihir qk"rqtdm Aq + qft t-

{carEsr akfi fr strdt trNR s} flw eQ{ ffiffi
Ts +* rffirc-dr 6'A i, rs w q-qt dfqqt

3. (a) Explain McGtegor's Theory X and Y. Flow is

Theory Y an improvomolt ovor the traditional v,ew

that you can motiyate cmployees by paying them

(8)

P,T.O.

more money?

266 t2 266
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