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2. Attempt any five questions.

3. All questions carry equal marks.

Use of simple calculator is allowed.

Answors may be written either in English or Hindi; but the same medium should

be used throughout the paper.
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1 "Management accountant collect, analyzes and presents the accounting and other
useful information in such a way as to assist the management in the planning;
decision making and control. Elucidate.

2

Or

Explain the distinction between cost control and cost reduction. Enumerate some
of the important tools/techniques of cost reduction and cost control.

The Budget Manager of a company is preparing a flexible budget for the coming
accounting year. The.corrpany produces a single product. The following information
ii provided:

Direct material costs Rs.l20 per unit. Direct labour averages Rs.50 per hour and
requires 1.8 hours to produce one unit of the product. Sul".rn"n are paid a
commission of Rs. l0 per unit sold. other variable selling and adminisiration
expenses are estimated as Rs.S per unit. Fixed selling and administration expensbs
amount 1o Rs.2,50,000 per year.

Manufachrring overhead has been estimated in the following amounts under given
conditions of volume:

Volume of production & Sale (units) 12,000 15,000

Expenses Rs. Rs.

Indirect materials ') 40 000 3,00,000

lndirect labour 1,20,000 1,50,000

Inspection I 05 000

Maintenance 60 000 69,000

Supervision 1,40,000 1,55,000

Depreciation- plant & equipment 1,00,000 1,00,000

Engineering iervices 80,000 80,000

Total manufacturing overhead 814,(m0 959,000

84,000
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Prepare a budget of total cost at 14,000 units of output.

Or

ABC Ltd. a newly started company wishes to prepare cash budget from January.

Prepare a cash budget for the first six months from the following estimated revenue

and expenses.

Month ToaI Sales Wages
Production
Overheads

Selling &
Distribution
Overheads

Jut 20,000 20,000 4,000 3,2N E00

Feb 22,0W 14,000 4,400 3,300 900

March 28,000 14,000 4,600 3,400 900

April 36,000 22,000 4,600 3,500 1,000

May 30,000 20,000 4,000 3,200 900

Jrme tJ.000 25,000 5,000 3,600 1,200

(i) Cash balance on January, I was Rs. 10,000.

(ii) New machinery is to be installed at Rs.20,000 on crehit, to be repaid by

two equal instalments in March. and April.

(iii) Sales commission il @ 5% on total sales is to be paid withiri a month

following actual sales.

(iv) Rs.10,000 being the amount of 2nd call may be received in March.

(v) Share premium amounting to Rs.2,000 is also obtainable with the 2nd call

(vi) Period of credit allowed by suppliers - 2 months

(vii) Period of credit allowed to customers - I month

(viii) Delay in payment of overheads - 1 month

(ix) Delay in payment of wages - 1/2 month

(x) Assume cash sales to be 50% of total sales

Materials
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4

SP Limited produces a single product and standard costing system is followed in

the organization. The standard cost card of the product shows the following cost

of material and labour per unit :

Particulars Rs.

Direct materials 20 Rs.2 40

Direct labour (4 hours Rs. 16 per hour)

Budgeted output for the third quarter of a year was 2,000 units. Actual output

is 1,800 units. Actual costs for the quarter are as follows:

You are required to calculate

(i) Material Cost Variance

(ii) Material Price Variance

(iii) Material Usage Variance

(iv) Labour Cost Variance

(v) Labour Rate Variance

(vi) Labour Efficiency Variance

Or

ABC Industries provides the following inforrnation from their records : Standard

mix for production of l0 kgs. of a product is :

Material Quantity (kgs.) Rate per kg.(Rs.)

A 4 6

B 8 4

Production and Sale 2,000 units 1,800 units

Direct Materials 10,000 Kg.@ Rs.2 per Kg 10,500 Kg @ Rs.2.50 per Kg

Direct Labour 8,000 hours @Rs. l6 per hour 7,400 @Rs. I 8 per hour

E
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During the April,2022, 1.000 \gs. of the product were produced. The actual

consumption of material was as under:

Material Quantity (kgs.) Rate per kg.(Rs.)

A 500 7

B 5

You are required to calculate

(i) Material Cost Variance

(ii) Material Price Variance

(iii) Material Usage Variance

(iv) Material Mix Variance

(v) Material Ycild Variance

(a) What do mean by P/V ratio. Discuss its importance. How can it be

improved? (5)

(b) ABC manufacturing company provides you the following financial information

about their spectacles frames business which they started two years ago:

Financial Year

2020-21 (Rs.)

Financial Year

2021-22 (Rs.)

Total Sales 40,000 60,000

Total Cost 35 500 43,200

You are required to compute :

(i) P/V ratio

(ii) Break-even sales level

(iii) Margin of safety

4

Or

(10)

760



265A

SR Steel Company produces three grades of steel namely Super, Good and
Normal. Each ofthese three grades ofsteel are high in demand and the company

is able to sell whatever is produced.

The processing hours is a bottle-neck. The company is operating at 100% capacity.

The variable conversion cost par unit is at Rs.l00 per process hour. The fixed
cost is Rs.24,00,000. In addition, the Cost Accountant was able to extract the
following information about the three grades of steel.

Product Super Normal

Budgeted Production (units) 3,000 3 000 3,000

Selling price per unit (Rs.) 4,500 3,600 3,000

Direct Materials cost per unit (Rs.) 1,200 1,500 1,400

Process hours per unit 20 l2 l0

Required :

(i) Determine the contribution margin per unit and statement of profitability at
budgeted operations.

(ii) Present an analysis to management showing the relative profitability of tkee
grades of steel assuming processing hours is a bottle-neck.

(iii) Management wishes to improve profitability by changing the product mix.
Assuming as per managemett policy the prgduction of any product cannot
exceeds 4,000 units and a minimum of 1,000 units ofeach grade of steel has

to b9 produced. Find the most profitable mix as per management policy and
profit thereon.

Rs.
Sales 32,00,000

Direct materials 10,00,000
Direct labour 4,00,000

Variable overheads 2,00,000
Fixed overheads 13,00,000

6

5. A company currently operating at 80%o.capacity hg.s the following particulars :

Good



265A t2'
(t) *t + *r *gl- d {IiH dlqnfit erft gc x*rt + fu w ffiqor v<a

dBrs, w rFTe gv tu frtftr qt +'iffiiu ?r

(iii) e-ctrt vsn ftryq dl T{frqfl ollrtlr<tT t gun ur+ qrrar il v-da;r fffr A

ryn @ S ssn 16r irf,r?Fr lpoo qR-a t sko- iff * rrmal t *{ €a
, +n-46fu*qffi{ t,ooo lftcmvtqrafultur+*r rrqu-{*fr *i3€

c( atv * qun rat afuo awqrq-o frryor ard dfrqt

s. qdqn t oo% F.ril qt q'rq tn't 6 qq- atr* d qm ffikt frcrq i 
'

Rs.

Sales 32,00,000

Direct materials 10,00,000

Direct labour 4 00 000

Variable overheads 2,00,000
Fixed overheads t3,00,000

w ffia d€< m Eur i * 6net+d ilfr {rdr qr sqfur qtfir dg( d fu{tRrd

q& frqr ur cc-<r +, sda, Et td w t ftqr ur:n rnRg sk {mq +{ ffi t rox
q'c vt m{ ftqr unr qrBq, qt {t we i nrfu q't Pqr qr;n qrfrsr ffi{ + frq
3q61q ft5-6{I *:

(i) #Stu) s66rtqt ft+qaQqtuffqttd (a$rmdmr); nt

(ii) mft d rffon 6t, Re{ft ft +{&ff + tu eiTdr qr ff'crd{ et ft ilRtrffi
Aqcrrr 6] (r 6t, atw'sflr 6T T6'qrct, Fqoi +qR u1 6 s46q Be,-e e,r

tan 1,

qI

ffikd{ t ffia6T+ *t&qlqrqr 6frq:

(i) u*rcrfre +€it-{ fra.a"r * frs c-o. rralf tm'ror ir
(fi) co. Fdil-d{ + v-d$n 6} c,'€ cFret* rR qrqr slr qoar *r

(iii) t{r-d arrm ak sm trrn w^ 5 6t-ft+, il
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4. (r) tre qno t m amf *r Ecd qra d E*nr dfuqr Eqi d* gat fr.m m
qc-dr t? (s)

(e) rdfr frffir mffi ilq-d flc+ qrqr *q q-q{rq * cfr d ffifud ffiq
flr+rt y-qm 6rft * fiil+ c-S a crfi q-6+ IF En-qr qr.

Financial Year

2020-21 (Rs.)

Financial Year

2021-22 (Rs.)

Total Sales 40 000 60,000

Total Cost 35,500 43,200

ilqdnq{rorft*:.

(i)ftre rgwr

(ii) aan;raRftfr<r

(iii) gta{r qT qftfic m

ztt

\{flR r*fr rhH da * ftr fu gw, 1s ak fr*o a,nft *r fia d Ei fl-{ i$ { +
v+q,, 6 cm irfu6 i ft s''r+ + E6 rft lriqrBd q'(fr e, * Ht qmq ir itfr.r
€ c6 irsfiar em rooz errff rR rrrc 16t r& ir yR tftc qM*q wiaor arrrr
rco fli yR cfrqr € *r ftkc aFFr 24,00,000 rcl tr g€-+ s-fl-qr, 6ire f,qrJAr
tfl-d + ftrr +s + qft { ffifuc fiaqlt Rffia+ t ren qrr

Product Supcr Good Normal

Budgeted Production (units) 3,000 3,000 3,000

Selling price per unit (Rs.) 4,500 3 600 3,000

Direct Materials cost per unit (Rs.) t,200 t,500 1,400

Process hours per unit ' 20 '12 l0

3IT'J!EItF :

--rz

(;) eu-c li-srffii yh {h-c +IrffrqrHr utr drqc-{dr o-r ft-+<sr ffia dfusr
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ilTs+ Ilqqr qcft l:
(i) <rrfr arrrt frqtqr

(ii) <rrfi1uft-*tut

(iii) qrtft 3cqhr Aq{ur

(i') ryc arrre frqtq

(") m rt ftqtq

('i) m sa-dr frqol

10

qT

f iis$q,o1 ffi€ t ffika urrort rer;T ql* i :

ro Rur * vtqrc * ssrcrr $ Rs rtr*- ftxul i:
Material Quantiry Ggs ) Rate per kg.(Rs.)

A 4 6

B 8 4

*a, zozz + Am tpoo frar. vem qr gara fuqt rrqrr cH& fr qr€ilfo €T(
firrrdsr lft:

Mateiial Quantity (kgs ) Rate per kg.(P.s.)

A 500 7

B 760 5

eirqc] rrunr cr* * imqrrar * :

(i) {ufr apn fuut

(t) <rrfr1afutot

(in) urre 3$il{r frq{ur

(iv) <rrfi frxq fuRUr

(v) {mff rRlril frrnrr

t,
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ffikr rg{rfu rm€ Sr qo.t c-"e yr qfri + frq iq-q rq-c fun dfrqr

(i) r u-+* qi) {m-€ iq r. to,ooor

(ii) qr{ att qt-d+itcrrffi+3-or€nr+crfr;r{cffid zo,ooo wi*Fc
cr rclR-fl fuqr vm tr

(N) sr<ko, kfr * crc q6 T&+ * rtar Eo fi-fi qt s x d Et t frfi 6firm 6r
Tmmfrqrqnr*r

(iv) cd { Rffi siit d ffir *+ + <rt ro,0oo tqi yrq i rot il
(r) qrt sfu t {rq z,ooo wt * ufrr qr +rt fffrfi rfr yra ft.qr tn ro-<r i
(vr) nt1ffi* il{I tr{.rd zur * irqfu - z q&*

(ui) um*d trgmaqd .re& - I qE

(viii) ffiq{ * Srrrtt ?t - r q&-cT

(rx) r-s$ * Trdrri ffis - rzz qtr

(,) W frff qT sox A+ + frs ro.E frff rm fr

e. v{fi ftfr}s \r.F-rTsamr i[Iyf,ltFrq,,r& t *rtrrdFTfrqrq6 flrrrd yunff qr qmtfr'qr
inrm *r ysrc qiT qFr.r'aFrfl qrg yR $-c rrffifi *r ryq d ffq arrre ftqnr i:

Particulars Rs.

Direct materialq (?0 kg. @ Rs. 2 per kg)

Direct labour (4 hours @ Rs. 16 per hour) 64

* * 61 6qt ffi * frq (tr&c s-flrfi 2,ooo {F. qrr qT(afr6 Tiqrfir I Boo {Ee I
*r ffi + ftq qrmfr*, flFtir Etr y-qn *,

Production and Sale 2,000 units 1,800 units

Direct Materials 10,000 Kg.@ Rs.2 per Kg 10,500 Kg.@ Rs.2.50 per Kg

Direct Labour 8,000 hours @Rs.16 per hour 7,400 @Rs. l8 per hour

--vr--+-2'-

40
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An export order has beoa received that would utilise half the capacity of the
factory. The order cannot be isplit, i.e., it has to be taken in full and executed at
l0% below the normal domestic prices, or rejected totally. The alternatives
available te the management are :

(i) Reject the order and continue with the domestic sales only (as at present);

or

(ii) Accept the order, split capacity betw.een overseas and domestic sales and

turn away excess domestic demand

Prepare, a comprehensive statement of profitability and suggest the best

altemalive.

Or

Briefly explain the any two of the following statements :

(i) Responsibility accounting is an important device for control.

(ii) Performance of a division can be measured on number of criteria.

(iv) Marginal costing and differential costing is one and same technique

4yeur +€rifiR +Hffiq att s=q svettt qa.*a) qil q16, Eresq rt( rqftfiq E{
n6R qildr t ffi c-dffi d ffitr{, frl[q a+ ilk ffidq d <nc-dr kc rdr qndar

dtusr

arrre fueut att arrra i m* d 6p g6q H€ dfrsr arrmfr c'* 9L 6p;6 ffzr*u *
E-ircE-€$ 3trqnilhtsr+d tft rrorql ffiqr

z. ffi cffi qrqrre v-ftr6- ilrt sre +€ s{ + fts !q- ffAi{r qrc tqn qr ltr tr qffi
s6 fr siqr€ q-{r& il ffifut vr+o,t v-sm d vrft i:

v-saqT{ftddrrrf, 129 q}ffiqfr6il ntqa ryq *ffi so \c+vRqer+ qtirf,rE

fr vo 
=qr€ 

q,r rtqrct q'.ii+ frs 18 d d srs{6-dr +ft tr Mt t1 }fi rr€ cfr

7

I.

zIT



2654 8

1ft9 rc wt6re,'+ffrPqrunn€r rqqffifrqftfi skn{rffTqqrRtfre e wt
* w d fl-flfu ir ftfuc kff sk s{r<.r arr fiffiI vfr s{ z,sopoo dq} *r

qrn d * T€ rrtr + n-rr ffik* qrnr i Effir aHe 6r qFmilfl?{r :rqr l.
Volume of production & Sale (units) 12,0,00 15,000

Expenses Rs. Rs-

Indirect materials 2,40,M 3,00,000

Indirect labour 1,20,000 1,50,000

Inspection 84 000 I 05 000

Maintenance 60,000 69,000

1,40,000 1,55,000

Depreciation- plant & equipm.ent 1 00 000 I 00 000

Engineeriag services 80 000 80,000

Total manufacturing overherd 8,24,000 959,fi)o

ra,ooo tqrgq).. * VtqrEr qr Ed dr{rd 6.r qsra *qn dfuSr

lftfr ftBte Sc' =r{ gr d rr€ 6trft srqft t Tqi-q qlre *qn q'cqr q6ft tr

?tI

Month Total Sales Materials
Production
Overheads

Selling &
Distsibution
Overheads

Jan 20,000 20,000 4,000 3,200 . E00

Feb 22,000 14,000 4,400 3,300

Mar'ch 2r,000 14,000 4,600 3,400 900

Aprit 36,000 22,000 4,600 3,500 I 000

May 30,000 20,000 4,000 3,200 900

Jrme 40 000 25,000 5,000 3,600 r,2w

Supervision

Wages

900


