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mfr v<t ur clq{ vfi- & rtcT qrffs r

(a) Explain tho concept and nature of Human Resource

Management (HRM). "The importance of HRM

is increusing day by day in thc industrial
organizations." Why? (9)

(b) What role has the HR manager to play in modern

industry to achieve corporate objectives
effectively? (9)

OR

(c) "Emerging trends in the socio-economic, legal,

technological and international environment have

tremcndous impact on the tasks of HR Managen" -
What challenges the HR professional will face in

the light of above statement? (9)

(d) As a recruitment manager of a large-scale

manufacturing industry in India, which sources of
recruitment method you will recommend for entry

level positions in various departments? Why?

(e)

11

(€) RFrqfi'{ ffi r<rc< f,k ffi rfrlrq} I qilq ul+
qdt q|ffi h 6 y nrdt 6ffi *r ctr{ i
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(v) wun mBcd rsqron *rffid<rerotr anr
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(iii) 6r{-da-{ R-Ea-{

(a) ':Shortage of talent is a major challenge in the

present modern industrial organization"' As a HR

manager, what strategips you would adopt for

attracting and retaining the talent in your employing

organization? (9)

(b) What are the components of an employee induction

program? What rheasures should be taken to make

the induction program successful? (9)

OR

(c) Define the term "employee onboarding program'"

What are the key components of an employee

onboarding program? Outline the key benefits of

such a program. (9)

(d) Define "e-learning training". How is it different

from traditional mode of training? What are its

benefits and limitations? (9)

(a) What do you mean by performance appraisal and

how is it different from performance management?

What are the essentials for an effective appraisal

system? (9)
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(b) What is "organization wide incentive plans"?
Discuss the 'profit sharing', .gain sharing, and
'employee stock option' incentive plans. How these

incentive plans fbster a .culture of ownership'
among all cmployees? O)

OR

(c) Define and differentiate between job analysis and
job evaluation. How can a job evaluation program

be made effective? (9)

(d) Discuss the model grievance procedure that is

applicable in India. What are the essential pre_

requisites of a grievance procedure? (9)

(a) Why do you think organizational life has become

increasing stressful in recenl times? Outline
the steps aimed at creating a stress-free work
environment. (9)

(b) Explain the concept and nature of HR audit. llow
will you conduct recruitment and selection audit in
an industry? (9)

(o) rcft Tflrs-{ + sFr€6l tHI ilH{ t ft qs e-qfq

rsir{ t frd cirR ft-< t? c6 rqr& {flis-{ nore

* frq nass ffa nr l? (c)
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qt rsl 6tr t etffiE{ M qit 6',f,qrRm + ffs
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(q) qrca i ct ffi + Affir ssh * rS rctro, * rq

{, flq Rtuq frqFir- t yiw wr + TA * fts rrff
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r€+ + frs @r wrfiR qq-{si? (c)

(r<) 6{qrt kur 6r+fi + rr.o' Rrr f? €sr{tr c}rrc d
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(rr) '6{srt ffi&r *qrq" vrq + qh{rR-d qtr ffi
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cnqfrsr (m t Bq y-+n fuq *? E{+ imr *r
ffisqrli (c)

(c) What job marker trends will srare at job seekcrs

in 2 l'' century. Illustrate with suitable .*u.0,,.j,

(d) What do you understand by employee welfare

services? Discuss the three welfare services i.e.

economic, recreational and facilitative for the

development of employees. (9)

(a) Write short note on any two of the lbllowing
(4.5x2=9)

(i) Work from home/ remote Vs work from

office

(ii) Retrenchment and lay off of employees

( iii) Work-life balance

(iv) Soft and tebhnical skill

(b) Sylicon Company is a leading public sector

company dea ling in chemicals and related
processes. Chemicals are used for plating and

coating of metals in the company. The chemicals

are handled and mixed by the employees who are

5
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not qualified and some of them are even illiterate.

These chemicals are hazardous and affcct health.

Therefore, they are provided with milk, vitamins'

regular medical checkup once in every l5 days by

the chief medical officer of the company. In spite

of these precautions, sometimes, accidents occur

leading to serious health hazards, and sometimes

even death. Hence, the company decided to train

the people to prevent accidents and improve the

health of the employees and requested the manager

to prepare a training schedule/program for the

employees working in the chemical department.

Accordingly, the manager prepared a schedule of l

30 days for the on-the-job and off+he-job training

program. The first module - literacy development

for l0 days, the second - lectures on chemicals

for 5 days, the third - practical applications of

chemicals in the chemical department for l0 days

and the fourth - health management for 5 days.

Answer the following questions :

(i) Do you think 30 days training program is

sufficient to train the illiterate employees?

Justify in your answer.

(ii) From the above four modules identify on-

the-job and off-the-job training programs'

(iii) Do you think these four modules are

enough? I)o you want to add or delete any

of the modules? Yes or No. Give reasons.

(4+r+4:9)
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