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© 2. Attempt all questions and no internal choice in question

number 5.
3. All questions carry equal marks.

4. Answers may be written either in English or Hindi;
but the same medium should be used throughout the

paper.
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(a) Explain the concept and nature of Human Resource
Management (HRM). “The importance of HRM
is increasing day by day in the industrial
organizations.” Why? (9)

(b) What role has the HR manager to play in modern
industry to achieve corporate objectives

effectively? 9)

OR

(c) “Emerging trends in the socio-economic, legal,
technological and international environment have
tremendous impact on the tasks of HR Managers” -
What challenges the HR professional will face in
the light of above statement? 9)

(d) As a recruitment manager of a large-scale
manufacturing industry in India, which sources of
recruitment method you will recommend for entry
level positions in various departments? Why?
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(a) “Shortage of talent is a major challenge in the
present modern industrial organization”. As a HR
manager, what strategies 'you would adopt for
attracting and retaining the tale'nt in your employing

organization? 9)

(b) What are the components of an employee induction
program? What measures should be taken to make

the induction program successful? (9)
OR

(c) Define the term “employee onboarding program.”
What are the key components of an employee
onboarding program? Outline the key benefits of

‘such a program. (9

(d) Define “e-learning training”. How is it different
from traditional mode of training? What are its

benefits and limitations? )

(a) What do you mean by performance appraisal and
how is it different from performance management?
What are the essentials for an effective appraisal

system? 9)
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(b) What is “organization wide incentive plans”?
Discuss the 'proﬁt sharing’, ‘gain sharing’ and
‘employge stock option’ incentive plans. How these
incentive pl\ans foster a ‘culture of ownership’

among all employees? ? (9)
OR

(c) Define and differentiate between Job analysis and
job evaluation. How can a job evaluation program

be made effective? : )

(d) Discuss the model grievance procedure that is
applicable in India. What are the essential pre-

requisites of a 'grievance procedure? 9)

(a) Why do you think organizational life has become
increasing stressful in recent times? Outline

the steps aimed at creating a stress-free work

environment. 9)

-(b) Explain the concept and nature of HR audit. How
will _ybu conduct recruitment and selection audit in

an industry? ' ; )

OR
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(c) What job market trends will stare at job seekers
in 21* century. Illustrate with suitable examples.
(9)

-

(d) What do you understand by employee welfare
services? Discuss the three welfare services i.e.
economic, recreational and facilitative for the

development of employees. 9)
5 (a) Write short note on any two of the following :
(4.5%x2=9)

(1) Work from home/remote Vs work from

office
(i) Retrenchment and lay off of employees
(111) Work-life balance

(iv) Soft and technical skill

(b) Sylicon Company is a leading public sector
company dealing in chemicals and related
processes. Chemicals are used for plating and
coating of metals in the company. The chemicals

are handled and mixed by the employees who are

i 6
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not qualified and some of them are even illiterate.
These chemicals are hazardous and affect health.
Therefore, they are provided with milk, vitamins,
regular medical checkup once in every 15 days by
the chief medical officer of the company. In spite

of these precautions, sometimes, accidents occur

‘leading to serious health hazards, and sometimes

even death. Hence, the company decided to train
the people to prevent accidents and improve the
health of the employees and requested the manager
to prepare a training schedule/program for the

employees working in the chemical department.

Accordingly, the manager prepared a schedule of !

30 days for the on-the-job and off-the-job training
program. The first module — literacy development
for 10 days, the second — Jectures on chemicals
for 5 days, the third — practical applications of
chemicals in the chemical department for 10 days

and the fourth — health management for 5 days.
Answer the following questions :

(i) Do you think 30 days training program is
sufficient to train the illiterate employees?

Justify in your answer.
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(ii) From the above four modules identify on-

the-job and off-the-job training programs.

(iii) Do you think these four modules are
enough? Do you want to add or delete any
of the modules? Yes or No. vae reasons.

(4+1+4=9)
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