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(a) As the proj ect manager for a community park

construction project, outlines the key steps you

would take to ensure its successful completion

within the predetermined budget and timeline'

Additionally, explain how you would mitigate the

potential risk of adverse weather conditions' which

have the potential to impact construction activities

and result in delaYs. (5+3)

(b) Describe the main components of the triple

constraint triangle of project management' (7)

1l
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OR

(a) What are the key stages of the project life cycle?

Explain each stage with suitable examples' (8)

(b) Stakeholder management is a critical aspect of

project success. Discuss' 0)
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(s+s+z)

(e) vR+to-+ e-irn + Cfrq m,rT+ G-qR wT i? (t)
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(a) What are the different types of project closure?

What are the challenges involved in closing out a

project? (4+4)

(b) Explain various sources of finance available for

the projects in lndia. 0)

OR

(a) Analyze the interdependencies between growth,

liquidity, and profitability in project management'

Explain how project managers can strike a balance

among these factors to achieve optimal project

outcomes. (5+3)

(b) The COVID- I 9 pandemic has accelerated the

adoption of remote work and virtual collaboration'

Discuss the technical feasibility considerations

project managers should address when managing

projects with remote teams. Explain how project

managers can leverage technology to ensure

effective communication, collaboration, and proj ect

execution. (4+3)

4044 3

2

4

I o 9259
0.8571

0.7t)3 8
4 0 7150

rrf+AF) q +r fr' B1 u5 f,r
illT,rqtffi u q,+ *,{qifttrcrq ({Hr-a) 7 9 t2 8 9 6 5

P.T.O.

sd



4044 94

3.3 (a) Explain Collaborative Arrangements for projects

with suitable examples (g)

(b) Explain the concept of Net Present Value (NpV)
in project evaluation and investment decision-
making. Discuss its significance as a financial
criterion for assessing project profitability and value

creation. (4+3)

OR

(a) ABC Company is considering an investment in a

new project that requires an initial investment of
Rs. 100,000. The project is expected to generate

cash flows of Rs.30,000 per year for the next
four years. At the end of the fourth year, the
project is expected to have a salvage value of
Rs. 20,000. The company's required rate of return
is 8%. Calculate the NPV and payback period

for this project and determine whether it is
financially viable.
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(or) fr*ac *si + frFr< r-6R wr i? ffi qftd-r+
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4044

(b) What are various legal considerations in project

management? Q)

4 A Project schedule has the following characteristics:

Activity B D E F G

Immediate Predecessors A,B D C,E E

Expected Time (Weeks) 7 9 IZ 8 6 5

(a) Construct a network diagram (3)

(b) Compute the earliest event time and latest event

time. (3+3)

(c) Determine the critical path and total project

duration. (3+3)

Alternative question for students with visual

impairment

Explain Programme Evaluation and Review Technique

(PERT) and Critical Path Method (CPM) technique.

Discuss the similarities and differences between PERT

and CPM technique. (7.5+7.5)
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OR

(a) Explain Work Breakdown Structure (WBS) and

Gantt Chart. (4+4)

(b) Briefly explain the United Nations Industrial

Development Organization (UNIDO) approach in

project management. What is the significance of
the UNIDO approach in the context of Social Cost-

Benefit Analysis (SCBA)? (3.5+3.5)

Write short notes on any two of the following :

(7.s+7.5)

(a) Project Management Information System

(PMIS)

(c) Decision Tree analysis

(d) Loan Syndication
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(b) Relationship between Project Manager and Line

Manager


