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rEt & forg FEe (7) o wEdE ¥ AR-sfEw wuR sk st A R
e wad 27 (7)

1 T Y -TE & e 8 ew Ry ww fuiia s wo st
A forlay |
. 4. (=) @ wkw @ wwea ghffed w & fov ARt
2. A 9r W Ffg |
BN FEEE S WWE dadid wee wqel o (7)

3 @l ww & R W
(@) “Mfee wfeRier & e @ A g R S aeh

4. TEWET-UE 1 IR SN a1 B R e s % Afvrg, wife - )
. (8

N IR & WA U B BT W8T |

a1

(w) fermfafaa o wfera feooh fosd -
1. (a) The need for and importance of collective
(i) “mfages ¥ Far & e (4)

bargaining is felt due to the advantages it offers

to an organization. Comment. (8)

(i) ~fEees ¥ afdmsa @ e (4)

(b) Explain Hicks analysis of wage setting theory of

(M) vl MR R e SnfeeeE @ W
s ) (7)

bargaining. (7

OR

(¢) Define collective bargaining and explain the steps 5. (@) W@ fimea & 99 TEr FR0 9 7 A W
involved in the process of collective bargaining. firemmEa & wwEl W ef == Fifm) (8)
(8)
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(i) «mfes ~efaues St wmfee @E (A =0 (d) Explain the theories of collective bargaining.
fafd & s weget @ sFewr) & wafid (7)
v & foafer sler &t ke 3 tar fofg =3

2. (a) What is meant by collective bargaining agreement?
forar? : ; . ..
: Discuss the various types of collective bargaining

agreements in Indian context. (8)

(i) ¢z gfvas < awifas wlafear s wfafear =@
BRI 7 (7) (b) Successful collective bargaining in any country

requires certain preconditions to be satisfied. Do

W) Ied A1 R aEfed ARt Fate & WS T @R
(%)
4 (8)

you agree? Explain. (7)
OR

3 (&) ud-Anfeeae @ @ o 27 or g wél wer a4 2

for ‘Amifauas eo w1 Rl g Aamfages <0 feon agreement with the trade union in 2015 which would
W g wEedyul @ew 87 (8) be in force for five years up to the end of 2020.

(¢) Ashish Chemical Ltd. entered a collective

There was a collective agreement with fixed salary

(@) == #ifse fo amfeew Safages 6 wfwar & oo

for a group of employees performing the same

FAAY S H e A A A (7) { job. Mr. Vinod joined Ashish Chemical Ltd. As

i | chief HR manager in 2017. He analysed the

agreement and felt that to enhance the productivity

() v 5w FEY w uRvive S e weet 9wt beyond the current level, performance based
Eimid (8) salaries with base line should be adopted. The

CEO accepted the idea reluctantly as the trade
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union may create problems. Mr. Vinod implanted
the scheme in 2018. The scheme worked beyond
the expectation, as the productivity increased by
30% in addition to improvement in quality and
delivery schedule. The salaries of 80% employees
increased by 20% to 30% and surprisingly the
membership of trade union declined to around 45%
by 2019. In view of expiry of collective bargaining
on 315 December 2020 trade union requested
management to arrange a collective bargaining
meeting as they were worried for salary
differential causing social problem among

employees and their family members.

Mr. Vinod discussed the issue with the CEO and
senior level manager in a meeting. There were
mixed arguments and responses in the meeting.
Finally Mr. Vinod took a decision of implementing
bargaining or negotiation with individual employees
regarding salaries, benefits, working conditions and

all other issues of HR.
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JaT A AuEE S wRY AEsh A st ¥ =4
fon FY =R g fomn @it 0 afte wwend der
& aFd 21 ) e 3 2018 F 3@ AT I ARL
foran z@ Ao ¥ IR A W wE foRar, FEifE IrEn
R faawor FRE A GUR & SeEr Ieredd A 30%
A gfe g1 80% FARA & IFT X 20% ¥ 30%
%1 gfe &5 3K smvedoee €1 & 2019 O o3 IHAT
F wEEE W 45% T iR w31 feEs 2020
 wEfEE SWNfRIE @) g @ wRASR o8 gE
I grifEen Sanfage dow @ e w & oy weee
¥ sy fam 3 et siv I IRer & wewl
& 9 9 SR B wwor amtee g ¥ i 9

N fale ¥ Yo A A i aRs 'R P vEEE &
e 3@ W W T @ o A et - wmE Sk
vfafram 551 si@ ¥ o fade T J9, °, FWoEe
& feafy 3t vasm & s/ W {9 & W A =fdw
el & A MY A ST R AN FA
vt feram
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(o) wmfes Aafegee & fael o aren Fifw (7)

(@) @mfeer SNfageE wEid @ @ o 27 WA |e
¥ fafie wer & arffeed Anfeee SRRl @ e
EAE (8)

(@) f&dr o7t 3o & |wa anifes ANEees &l W e &
fore e qd wat 9 snavgEdr B 21 @ S weed

¥? arey o (7)

() sy e ffes 7 2015 W < afaT & wg
anfse wwetan faar @ St 2020 & Sd dE 9™ WA
@& for amp Bm TE € @ W e 9 SRl &
wiE & fov e 399 & @ v aefes aweiar
ai s foee 2017 W W wWa @MU vEdsE & €9
¥ smei Sfiere s ¥ wfer g1 I w0
fawemw farar sk weww fear foe dio@ ww @ W
Jedeehdl weW & oY, &9 g & Ay wen snenika
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(i) Why did Mr. Vinod take such a decision
deviating from the established practice of
collective bargaining and collective
agreements (ignoring legal aspects of the

case situation)?

(ii) What would be the possible reaction and

response from the trade union? (7)

(d) What are the causes behind higher or lower

collective bargaining coverage? (8)

(a) What is meant by pre- negotiation? Is it rightly
said that “Creation of Bargaining Team’ is an
important step towards effective bargaining.

(8)

(b) Discuss what preparation employees and unions

do for the process of collective bargaining. (7)

OR

(c) Define a labour contract. Discuss its components.

(8)
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(d) How can you deal with non-verbal communication

and emotions in negotiation? (%)

4. (a) State certain effective negotiation skills that are
required by the negotiators to ensure the success

of the negotiation process. (7

(b) How can be the problem of bargaining impasse be

solved? (8)
OR
(¢) Write short note on:

(i) Role of communication in negotiations.

(4)

(ii) Role of personality in negotiations. (4)

(d) Differentiate between Integrative Bargaining and

Distributive Bargaining. (7)

5. (a) What are the main causes behind employee
grievance? Also discuss the effects of grievance

on negotiations. (8)
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(b) Give an account of the recent trends of collective

bargaining in India. (7
OR

(c) Explain the concept of ratification in the context

of collective bargaining. (8)

(d) Define post negotiation. Briefly explain the

importance pf post negotiation. (7

1 (=) aEfEd AMReIE @ SEawEEar SR B w38 gl
ferdl Wre= 1 wed fRy W At i & RO wEEd
forar wmar 21 ot i (8)

(@) Jafiee & Ja= Ffor Rl & e v @
AR FNTQ | (7)

ar

() wmfEe AMfgeser @ ofenfia e sk awlRe
Jmfegee & ufear F e won #t swren S
(8)
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