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(b) Explain Hicks analysis of wage setting theory of

bargaining. (7)

OR

(c) Define collective bargaining and explain the steps

involved in the process of collective bargaining.

(8)
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1. (a) The need for and importance of collective

bargaining is felt due to the advantages it offers

to an organization. Comment. (8)
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(d) Explain the theorics of collective bargaining

(7)

(a) What is meant by collective bargaining agreement?

Discuss the various types of collective bargaining

agreements in lndian context. (8)

(b) Successful collective bargaining in any country

requires certain preconditions to be satisfied. Do

you agree? Explain. (7)

oR

(c) Ashish Chemical Ltd. entered a collective

agreement with the trade union in 2015 which would

be in force for five years up to the end of 2020.

There was a collective agreement with fixed salary

for a group of employees performing the same

job. Mr. Vinod joined Ashish Chemical Ltd. As

chief HR manager in 2017. He analysed the

agreement and felt that to enhance the productivity

beyond the current level, performance based

salaries with base line should be adopted. The

CEO accepted the idea reluctantly as the trade
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Mr. Vinod discussed the issue with the CEO and

senior level manager in a meeting. There were

mixed arguments and responses in the meeting'

Finatly Mr. Vinod took a decision of implementing

bargaining or negotiation with individual employees

regarding salaries, benefits, working conditions and

all other issues of HR.

9

trq d Blq{rqr urqr aTEqr ft{sr} t .itF-ar * Eq'

G'qR e1 d-srt 6( ftar dE ts aFq-{ qcs,( +dI

61 rFFdr *r * ffiE t zora t Es qtm{r 61 GFI

ft.qrr rq qts{r i rSE t Q qrq fr-ql, dfu gvr+ar

slk G-d@r 6r+mq t StrR + srdrsr ttqrc+tr t 30%

6 gk g€, 36"4 5{arttqt- + tn{ + zo% I 30%

dt Ek g€ alr B{rrl+s-{6 Gc A 2ole ?rs F $T{
d rEsor dram 45% il6 fi-r rr{ | 31 fr€qt 2o2o

d <r1R-6 ffi,rr+ fr {qrk + q?-{qi ts {F"-
+ar1B6f?iftt{r+fu;+ fr qqwr fii+frsrdsm

t ugtu ft'qrr t 6ffit- sfu iffi+ cRsR + rr{S

+ &q +d-{ u6 fr onc srqrfus tqsr t frR< tr

ift ffi€ ++66 q {-fti sfu sfrqt Rr * rsr6 *
srr{ {s $ q1 q{ *r 466' i- fr"8r-E-e a-rs *t
cRBcrq Etr srd + S ffi{ + +n{, arq, q'rq att
m ftrft d{ c{s{R + 3rq {fr 5+ + llt fr qBril

q,-ffi] S fiq ilRc{t+ qr dTil$-d B1 am q<i qr

Froiq ilqr t

4 4028

P.T.O

union may create problems. Mr. Vinod implanted

the scheme in 2018. The scheme worked beyond

the expectation, as the productivity increased by

30% in addition to improvement in quality and

delivery schedule. The salaries of 80% employees

increased by 20% to 30% and surprisingly the

membership of trade union declined to around 45%o

by 2019. ln view ofexpiry ofcollective bargaining

on 31"t December 2020 trade union requested

management to arrange a collective bargaining

meeting as they were worried for salary

differential causing social problem among

employees and their family members.
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(i) Why did Mr. Vinod take such a decision

deviating from the established practice of

collective bargaining and collective

agreements (ignoring legal aspects of the

case situation) ?

(ii) What would be the possible reaction and

response from the trade union? (7)

(d) What are the causes behind higher or lower

collective bargaining coverage? (8)

(a) What is meant by pre- negotiation? Is it rightly

said that 'Creation of Bargaining Team' is an

important step towards effective bargaining.

(8)

(b) Discuss what preparation employees and unions

do for the process of collective bargaining. (7)

OR

(c) Define a labour contract. Discuss its components.

(8)
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(d) How can you deal with non-verbal communication

and emotions in negotiation? (.7)

(a) State certain effective negotiation skills that are

required by the negotiators to ensure the success

of the negotiation process. (7)

(b) How can be the problem ofbargaining impasse be

solved? (8)

OR

(c) Write short note on:

(i) Role of cornmunication in negotiations

(4)

(ii) Role ofpersonality in ncgotiations. (4)

(d) Differentiate between Integrative Bargaining and

Distributive Bargaining. (7)

(a) What are the main causes behind employee

grievance? Also discuss the effects of grievance

on negotiations. (8)

(b) Give an account of the recent trends of collective

bargaining in India. (7)

OR

(c) Explain the concept of ratification in the context

of collective bargaining. (8)

(d) Define post negotiation. Briefly explain the

importance pf post negotiation. (7)
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