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Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt

of this question paper.
2. Attempt ALL questions.

3. All questions carry equal marks

4. Answers may be written either in English or Hindi;

but the same medium should be used throughout the

paper.
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“Small businesses do not take professionalism as its
priority”. Elucidate this statement in the light of
deficiency of discipline in the management practices

in the Indian Small Business sector.

OR

The entrepreneur and manager have different, yet
similar roles to play. Explain how this is catered in

case of small businesses.

i‘:. ':‘ "v" g ? * i LJ

.

2538 7

5.

(@) <red wRfc sfam wef @ Re@ & e
e, "

(37) =7 v Rede o1 27 6@ wsT & e S “w=
TWede a1 T FEeaqu 27

(9) sEwmEE IR WEw W T N W@ gy e @

FIMA H R Ffg)

ffofa w afers ool foifag
IR )

(FE =y

(37) e wufa faedion
(q) =afdaw AT Jewwr & @y

(|) S e uw (foert) @1 aRgeEar =

P.1.0.



2538 "6

(@) mmnuﬁmm#aﬁﬁmﬁqim%aﬁuﬁmrﬁié%xﬁ

qHATE |

TR FAES WA AR WU @ snasgehal o4 8 7

A3 R FFEdPa FAed Yol ® d R Fifrg

S ST ® FA aRgE § EER 2

() ¥ Jwdimee Rede JAR wH # ravasar o)
B

(@) wa ¥ Rfde W ol w way § fofaw

() e @9 IR [@ A9 B A X wiforg

2.

2538 3

(-

(a) Discuss various methods of Inventory Management.

Explain with the help of examples.

(b) Briefly explain the process of Designing Business

Processes.

OR

Why is there a need for Environment Friendly

Operations and Management?

Differentiate between manual and computerised
office systems. Which is effective in today’s current

scenario.

OR

(a) Why there is a need for preparation of a Bank

Reconciliation Statement.

(b) Write a brief on Credit Rating Agencies in

India.
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(a) Difference between Gross Profit and Net

Profit.

(b) Discuss the Principles of Double Entry Book

keeping.
OR

(a) What is Cash Flow statement? Why is it important
for an organisation to make a Cash Flow

statement?

(b) Explain any two ratios considering the need and

importance.

Write a short note on: (Attempt any three)
(a) Fixed assets financing.
(b) Consortium Marketing with examples

(c) Maturity phase of the Product Life Cycle
(PLC)
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(d) Methods used by organisations to attract and retain

talent in their organisations

(e) Succession Planning
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