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"Small businesses do not take professionalism as its

priority". Elucidate this statement in the light of

deficiency of discipline in the management practices

in the Indian Small Business sector.

OR

The entrepreneur and manager have different, yet

similar roles to play. Explain how this is catered in

case of small businesses.
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(a) Discuss various methods of Inventory Management.

Explain with the help of examples.

(b) Briefly explain the process of Designing Business

Processes.

OR

Why is there a need for Environment Friendly

Operations and Management?

Differentiate between manual and computerised

office systems. Which is effective in today's current

scenano.

OR

(a) Why there is a need for prsparation of a Bank

Reconciliation Statement.

(b) Write a brief on Credit Raring Agencies in

India.
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(a) Difference between Gross Profit and Net

Profit.

(b) Discuss the Principles of Double Entry Book

keeping.

OR

(a) What is Cash Flow statement? Why is it important

for an organisation to make a Cash Flow

statement?

(b) Explain any two ratios considering the need and

importance.

5. Write a short note on : (Attempt any three)

(a) Fixed assets financing

(b) Consortium Marketing with examples

(c) Maturity phase of the Product Life Cycle

(PLC)

(d) Methods used by organisations to attract and retain

talent in their organisitions

(e) Succession Planning
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