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: _Attempt all the Questions

Each question carries equal marks

Q 1. Every organization needs an energetic leader, good communication, long—tenn.-ofiented
planmng, and positive coordination. Elucidate the statement with respect to the
professmnallzatlon of management in small businesses. _ ‘ 9_ /

OR 31a r
A manager is known as a policy formulator and decision—maker. Is k'the manager’s role
superior to the owner’s role are the various types of managerial roles? Explain with

suitable examples.

Q 2. (a) Explain the concept of process layout. Compare and contrast process and product

layout. '
(b) Discuss input, output, and throughput analysis.
OR _

(a) “Consumer Behaviour is the study of individuals and ofganizations and how they

select and use products and services.” Discuss the statement with suitable examples.

(b) “Successfully managing the human resource aspect of business can be important even

for a small business.” Enumerate the challenges in attracting and retaining talent in a

small business organization.

Q3. (a) Discuss thé organiiation of a business office. _
(b) Internet has become a more entertaining tool as compared to an informative tool. Do
you agree? Discuss the role of the Internet in a small business.
OR
(2) What do you mean by production, planning and control? Explain its advantages and
disadvantages for small business organizations.

(b) Explain the advantages and disadvantages of using a word processor for office work.



Q 4. (a) Discuss-principles of double-entry book keeping.

their merits and limitations for a small business.

Given the following trial balance of Vincy Enterprises prepare:

-+ =(b) What do you mean by lease financing and factoring as a source of capital? Discuss

@) Trading and Profit and Loss Account for the year ended March 31, 2023.

(i1) Balance sheet as on March 31, 2023

‘Trial Balance of Vincy Enterprises as on March 31, 2023

Account Title L.F. | Debit Amounit| Credit Amount|
S N
Cash 1,000 _
Capital 12,000
[Bank 5,000
Sales 1,25,000,
Wages 8,000
Creditors 15,000
Salaries 25,0001
10% Long-term loan 5,000
[Furniture 15,000
Commission received - 5,000]
ent of building 13,000,
Eebtors 15,5008
Bad debts 4,500
Purchases 75,000
1,62,000 1,62,000

Q5. Write short notes on any three:
(1) Cash Budget

(ii)  Cost planning and control

(iii)  Entrepreneurial Succession Planning in a small business firm

(iv)  Entrepreneurship as a Source of Human Capital

v) Role of advertising and publicity
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Trial Balance of Vincy Enterprises as on Msrch 31, 2023
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dccount Title . ILF Deb;: qu Cmdimmowj
[Cash 1,000
Capital 12,000
5,000
1,zs,aeq
8,000
15,000
25,000
| -
15,000
| 5,000
13,000
15,500
4,500
75,000
162,006 1,62,000
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