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Instructions, for Candidates

l. Write your Roll No. on the top immediately on receipt

of this question paper.

2. Attempt all questions.

3. All questions carry equal marks.

4. Answers may be written either in English or Hindi;

but the same medium should be used throughout the

paper.
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I (a) Explain the concept of "Human
Management" and its functions.

Resource
(7).

2

(b) How is HRM important to both individuals and

organizations? (8)

OR

(c) Explain in detail the competencies required of HR
manager to perform his functions effectively.

(7)

(d) Define human resource planning. Discuss its
obj ectives and importance. (8)

(a) What benefits can socialization offer for the new

employees of an organization? (7)

(b) Differentiate between job description and job
specification. What steps are involved in the
preparation of a job analysis? (8)
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(c) A great number of external sources are available

for recruitmenL Which tool will you select? Give

reasons for your answer. (7)

(d) Explain the concept of quantitative and qualitative

aspects of HR planhing. (8)

(a) "Systematic analysis of training needs is a

prerequisite in designing and conducting a training

program". Discuss. (7)

(b) Briefly outline the steps involved in conducting a

training program. in a systematic way. (8)

(oR)

(c) What is the significance of proper selection of
employees in a fast-growing Manufacturiug

company in India? (7)

(d) Explain the steps to be followed in the selection

process of employees. (8)
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(b) Why is performance appraisal necessary in modern

organizations? Discuss Management by Objectives

technique of performance appraisal: (8)

(oR)

5. Write short note on any three of the followiitg :

(a) E-HRM Vs Green HRM

(b) HR Audit

(c) Work-Life Balance

(d) Potential Appraisal
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(a) Distinguish betwden job

performance appraisal.

evaluation and

(7)
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(e) Employee Counseling (3x5=15)

P.T.O.

(c) Explain briefly the behaviorally anchored rating

scale as a method of performance appraisal. (7)

(d) Explain the essentials of an effective performance

appraisal method. (8)


