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Instructions for candidates

Attempt any four questions.

All questions carry equal marks.

Max Marks-75 Max Time-3 hours

01.

02.

03.

04.

05.

06.

What are the advantages for business from managing diversity? Discuss the significance of
individual differences and major ways in which these differences are manifested in the work
situation.

Explain fully what you understand by the underlying concept of motivation. How would you
attempt to summarise the main needs and expectations to be taken into account in
considering the motivation of people at work?

Explain clearly the nature and main features of transformational leadership. Give your own
examples of people you would regard as transformational leaders. Discuss critically the
relevance of personality and charisma for effective leadership.

Why do organisations need managers? Suggest which one writer has in your opinion made
the greatest contribution to our understanding of the nature of management. Justify your
answer.

How would you attempt to explain the meaning and significance of organisational values
and business ethics? Compare and contrast the shareholder-centred and stakeholder
approaches to social responsibilities for business. Which perspective do you tend to favour?
Give your views on the purpose and importance of structure. To what extent do you think
there are clearly identified different levels in the structure of an organisation?
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