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Q l. A frrm has finislred an important project concerning a new major route in Kenya long timc

ago. However, not all money has been paid by their customer (Kenya government). Therefore,

the managing direcl()r (ofsubsidiary in Kenya) organized a meeting with the representative oI
the Kenya governnrcnt. Actually, he is having diffrcult time in fixing a meeting with the

authority over there. To his success, he got meeting scheduled for the next Friday at l0 am.

The meeting started irnd the representative was very polite and friendly, Howwer, at the same

time he also seemed to be quite nervous. Every few minutes the cormterpart was either

receiving the criil or initiating the call himself. All phone conversations were carried out in the

local language. Deslrite the interruptions, our managing.director tried to explain the rcason fbi

his visit, the outstanding account balance. ofcourse, the government representative apologized

for every interruptirn. However, after 15 minutes they were both extremely tense as the

cooversation did nt.rt advance at all,

Eventually, MD sairl rhat he was sorry as the counterpart was having so much to ti. and asked

for another. rneeting the next Tucsday. Instantly, the govcrnmcnt reprcsentativc was relaxed

and happily confirmcd the new meetirig. Now, he could finally concentrate on the preparation

and organization ot his big ihmily meeting &is weekend, which is typical 1br large Kenyan

families. ' 
p.T.o.
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a) Relate thc descr ibed case situation to one ofthe cultural dimcnsions identified by Hofstede.

Explain the dirncrrsion.

b) Horv does your home nationals have behaved in similar situation in your home country.l

Would it be sirnilar or differeht?

Q 2. "Strategic alliances have become modem day reality for business expansions across

borders". With ref'clcnce to the above statement, what is relevance ofcross border mergers ancl

acquisitions alonlr w rrh concems and role of IHRM?

Q 3. Psychologist lirederick Herzberg developed the "two-factor theory" (also known as

Herzberg's motivatirrn-hygiene theory), which had concluded thar there are certain factors at

the workplace whose presence causes job satisfaction and there fie a separate set ol factors

rvhose absence causcs dissatisfaction. Is this theory of motivation same across countries? If
not, how it would bc different in the international context?

Q 4. What are expatriates and inpatriates? What are difl'erent approaches for their movement

decisions? Is the sitLLation of women different from general expatriates and inpatriates? If
different, what are tlrcir specific needs?

Q 5. Write short notus on any two:

2

(a)

(b)

(c)

Work-life balancc of expatriates

Approaches to irr tcrnational stafling

Employee contritrution in organization in international context

Q 6. Worklorce dilersity and inclusion are part of the organization's purpose, goals, and

strategies. All the inrlustries have understood this reality. In India too, be it Coca-Cola, TCS,

lnfosys, Amazon, etc., have worked towards putting in place the diversity policies. Comment

on the importance r-rf workforce djversity and how the multi-naticinal corporations are

managing the same- '
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