
po*utr

Sr. No. of Question PaPer

Unique Paper code

Name of the PaPer

Name of the Course

Your Roll No...'..........

5716

61011601

Business PolicY and StrategY

Bachelor of Management Studies (BMS)'

2022LOCF

VI

3 Hours ::

75

Ql. Arswer both parb: (6, 9)
a- What are the ressons that enticey'force companies to go aboard (outside their home

markets)? Support your answer with reasoniag and examples.

b. Elaborate (with examples) upon any three of the following ways of international
expansion: (3 mar}s each)

i. Licelsiag
ii. Franchising
iii. Joint Ventures
iv. Sesing-up own operalions

Q2. Answer all parts: (5, 10)

a.,Why is aaalysing t}re Environment in which the company operates important?

b. Wi& examples, conduct a Porter's 5 Forc€s aaalysis of India as a market for a company

that wishes to sell handmade pottery products ande by local artisans to customers

across India-

Q3. Answer both Frts: (9, 6)
"i:ostco Wholesate Corporation is an American multinationai corporation wldch operates a chain of
membershiponly big-box retail stores (warehouse club). As cf 2a2o, costco was the fifth largest

retailer in the world" and the worlds lagest rctailer of organic foods,. and wine as of 2016.-

a- Identi$ &e value creatiag resources and distinctive capabilities that a company can develop to

improve its competitive edge.
b. Aow can Value Chain Aaalysis be used as a tool by an organization to become more competitive?

Support your entire answer wi& appropriate examples.
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Instructions for Candidates

1. Write your Roll No. od the top immediately on receipt of this question paper'

2. All questions carry equal marks.

3. Each questions is worth 15 marks'

4. Attempt Five (05) Questions in total Questions 6 (Case study) is compulsory'

5. Attempt any Four (04) questions from Ql to Q5'
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Q4. Answer both parts: (5, l0)
"Motlrer Dairy was commissioned in 1974 atdis a wholry owned zubsidiary of the Nationar DairyDeveropment Board (NDDB). rt ou.; ffii;; *t#"drL",i.-, Fra4 the worrd,s biggest dairydevelopment program launched to ..r." rJi" 

" 
uilr,rinliir, ,"ri"* over rhe years, Mfrer Dairyhas conributed sienificanflv in.achi*r,e,htr;j;;.tr"rJn 

" 
*.i., ormo*:ti-o*'-Jr1"'n-rr.Today, Mother Dairy manufm.ures, markets ,"a *rr, o,ir].'-*a m k products incrudine cutturedproducb-ice cleamq parcer rd gr,"" ;d*G;il;'tfr" u*ja". in"*driiiffiSrx * 

"
diversified porrfotio wirh produc;^ ,i J.,uit ;; frril iegetatres, frozen vegetabtes, pulses,processed food like fruit iuices. jams, etc. to meer the daitj frr,."rr"ot" of every househord.,,Mother dairy wishes to identito 5trarcg1es for various projucrs'in its portfotioa- comment upon tt 

" 
."r"u*". *a ;-,o'po-,tu]r"";;;#H firsis as a tool for qnarysing the curreitstrengths and weakaesses of the.produ"t _i* marter.a iy 

"**rrp*r,b. Apply the BCG marrix for M;tEr o"l,l, *d il;fy,rh";"r"S* tlrat you find appmpriare forMorher Dairy products to find growth

5i. Write,short notes on any THREE (03) of the following: (5 marks each)
a. lmpact of the l_eader/ CXO on the strategic direction ofa company
b. Strategies fbr Renewal
c. Generic Competitive Strategies
d. Strategic Planning Process
c. Srraregic Gap Analysis

6[ Case Study (compulsory)
Schneider Electric Infrastructure Limited (SEIL) was incorporated in rhe year 201 1. SEIL is engagedin the business of manufacturing, designing, building and servicing rechnologically aarancea
products and systems for electricity network. With global presence in oier 100 couitries, Schneider.
headquartered at [rance is the undisputable leader in power.

The world is changing at an unprecedented rate driven by a booming digital economy. Technologies
such as the Internet of rhings (IoT), Artificial lntelligence a"a 1ig aura -.t1ti", are making
companies more eflicient and innovative, and boosting their competitive advantage. SEIL,s
innovation helps our customers and partners make a successful digital transformation in energy
managcment.

Their technologics hamess the power of digitisation, enabling the customers to become more
cfficient' safe. rcliable. connected zurd sustainable. They make iipossible for Ior-"ruuiJ ,olurion,lo seamlessly c<xnect. collect, _analyzn and act on data in real-time delivering enhanced safet1,.
el'ficiency, reliability' and sustainability. SEIL achieves optimization through dig"itai iransfo.mation
up to 80% in engineering costs and time, up to 75yo in rnaintenance cost and up to 50"/o in Carbon
footprint.

SEIL manufactures a wide range of products that incrudes Transformers, powcr
Transformers, Switchgears (Primary & Secondary Switchgears), Medium vottage
Switchgear, Protection Relays, Diffbrential Reray. Electrioity disrributln ,-ug.."rt .yr,.*.. u
software suite for self-healing smart grid- e-House & smart ciiies applicalions.

SEIL's key end markets include power Generation Transmission & Distribution, oil & Gas, Metro,
MMM and othcr Electro Intensive segments. etc.

Recenlly, Schneider Electric announccd ncw alliances with leading local partners in India.
Announced by Schncider Electric, the parfnership model, known as the iicense mo6el, is a strategic
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move towards supporting 'Make in India', while concentrating on world-class producB and technical
support. The licensees will have a defined role in terms of geographies and segments allowing them
to participate in the world-class digital advancements, planned by the different stalieholders in the
Indian energy landscape.

Case Questions: (Answer both questions) (5, l0)

Ql. What advantages does Schneider possess that could hclp it bid for more contracts with Indiaa
energy projects?

3

Q2. Do a PESTEL of IoT products in the energy sector in India?

.:


