Paper Code 22411303
Course/Mode : B. COM (Hons.) (CBCYS)
Semester : SEM 1

Paper

: MANAGEMENT PRINCIPLES AND APPLICATIONS

Time Allowed : Three hours
Maximum Marks : 75

Instructions for the candidates:

a). Attempt any four questions.
b). All questions carry equal marks.

). An

swers can be written either in Hindi or English but the same medium to be

followed throughout the paper

1.

MakeMyTrip is one of the leading online tour and travel portals of India. It started its
journey in the year 2000 and revolutionized the process of ticket booking, reservations and
entire travel planning. From time to time it has made an extensive use of technology to
enhance its services and has also been widening its umbrella of services offered. It started
its Indian operations dealing in the booking of flight tickets from September 2005.
MakeMyTrip got listed on the NASDAQ in August 2010 and made an entry into the US
market. The company also launched its app for the mobile devices to make it convenient
for the customers to utilize its services at their convenience. Presently, it uses world class
real-time reservation database to list airfare and availability. Multiple services offered by
the portal include bookings for hotels and homestays, holiday packages, train and bus
bookings, cabs and other activities. The paradigm shift in travel bookings through the
growth of such online travel companies was a result of multiple factors including rising
demands for economical, convenient, and consumer friendly options for booking of the
hotels, checking the status of railways and flight bookings.

Comment upon company’s strategy over the years. What are the macro economic factors
affecting it? Also, what are the emerging challenges posed in front of the company?

What are the major contributions of the Hawthorne experiments to the present-day
organizations? Critically evaluate it.



“Managers decision making is not always a product of rational thinking” Illustrate with
examples.

A manager should decide what to delegate and what not to delegate, and to whom
should the authority be delegated. Do you agree?

. The matrix organization design is complex and difficult to implement successfully. Why
then do so many organizations use it?

Discuss with examples how entrepreneurship and innovation assist in the development of
new business model and mobilizing resources
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