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Instructions for Candidates

A. Attempt any four questions. All questions carry equal marks.

B. Answers may be written either in English or Hindi; but the same medium should
be used throughout the paper.

1. “OrganisationalBehaviour represents interactions among Individual, groups,
and the organisation itself.” Elucidate this statement. How does the study of
OrganisationalBehaviour help to meet the future challenges?

2. What are big five personality traits? Which one seems to have the biggest
impact on personality? How would knowledge of the Big Five Traits help you in
your job as manager?

3.The importance of communication in globalization is paramount because
individuals from different countries, ethnicities, languages, cultural attitudes
and other variations must understand one another and express themselves to
another effectively in order to work together. Comment wusing relevant
examples. How is information technology affecting interpersonal
communication in organisations?

4. A friend of your demonstrates the traits of achievement motivation: this
person is competitive, requires frequent and immediate feedback, and enjoys
accomplishing things and doing things better than she did before. She has
recently been promoted to a managerial position and seeks your advice. What
would you tell her? Also suggest some measures to keep employees motivated
during the present situation of pandemic COVID-19.



5. Using suitable examples, explain the various bases of power. Which of the
basis you draw upon and which do you use the least of at this time? How does
power contribute towards managing people effectively?

6. What do you mean by change? Why do people resist change in
organizational setting? Discuss the strategies to overcome resistance to change
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