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1. NEEM & TULSI Ltd. provides you the following

information :

(i) Material and Labour requirements

Direct Material @ Y20 per unit 1.9 Units
Direct Labour @ Y20 per hour 2.4 Hours
Material Wastage Rate 5%
Expected increase in labour productivity 25%

(i) Overheads and Sales at 80% and 60% Capacity
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Production Overheads (including depreciation) (%) 19.072
Depreciation on Production Machinery & - ; 1.6 1.6
Administrative Overheads (%) 15.36 14.72
Selling & Distribution Overheads (3] 152 14.4
Sales @ ¥800 per unit 128 96

" Required: Prepare Flexible Budget at 50% and
90% capacity. (15)

OR ALTERNATIVE QUESTION

Calculate all the labour cost variances from the
following information provided by ALOE VERA Ltd.

Skilled

Unskilled 48 740 66 720

In a normal working week of 40 hours, the éang is

expected to produce 108 kg of output:

P.T.0.
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Actual data relating to finished goods and work-in-
progress :

Work-in-progress S5kg 10kg

[Materials fully | [Materials fully
suppliedbut 40% -| suppliedbut 80%
converted] converted)

Finished Goods 20 kg 10 kg
Actual Sales of Finished Goods: 47,000 @ 2500 per kg

(15)
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(i) Cash Break Even Poiﬁt

(ii) Cost Indifference Point
(iii) Key Factor

(iv) Angle of Incidence

(v) Margin of safety

(vi) Composite break-even point

(vii) Budget Manual

(c) Calculate Break-Even-Point for a train journey
between Delhi and Jaipur where cost of an Engine
is ¥3,20,000 and of Bogie is T 64,000. Capacity
of a bogie is 70 passengers and each ticket is
priced at ¥ 2,400. Variable Cost per ticket is
T400. 4
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Required :

(i) Calculate the Total Fixed Cost at 50%

capacity level.

(i) Calculate the Number of units to be sold

to earn profit of ¥ 112 per unit.

(ii)) Calculate the Selling Price per. unit to earn

a profit of 25% on capital employed at
80% activity level. The fixed portion of
.capital employed is ¥215,42,400 and
the Working Capital portion is 20% of
Saies; (2+2+4=8)

OR ALTERNATIVE QUESTION

(a) Write only one basic difference between each
of the following : (2x2=4)

() Product Cost and Period Cost
(ii) Variable Costing and Absorption Costing.

(b) Define only in one sentence the following terms :
o (1x7=T7)
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2. GILOY Ltd. can produce three different products from
the same raw material using the same production

facilities. The relevant details are as follows :

Particulars X X Z
Maximum Market Demand (units) 6000 40001 3000
Selling Price per unit (%) 500 400 800
Raw-Material as % of Sales Value 80% 60%| 75% -
Labour Cost per unit (%) 48 80 64

Overhead Rate is ¥ 20 per hour of which 60% is
fixed. Maximum Raw Material available 1,00,000 kg
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(i) Sunk Cost

(il) Committed Cost .
(iii) Opportunity Cost
(iv) Differential Cost

(v). Discretionary Costs

(b) List the two basic characteristics of Relevant

Costs.

(2)

(c) GINGER & HONEY Ltd manufactures a product,
currently utilising 50% capacity with a turnover of

% 72,00,000 at T 400 per unit and its P/V Ratio is

40%. The cost data is as under :

Direct Material per unit

Direct Wages per unit 80
Variable Overheads per unit 32
Semi-Variable Overheads (which will increase by ¥ 91,200 for] 3.84.000
every 18% increase in capacity or any part thereof) :

Fixed Overheads 9,60,000

BT
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5. (a) Define only in one sentence the following

terms : (1x5=5)
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@ T 40 per kg. Maximum Production Labour hours
available 18,400 @ ¥ 32 per hour.

Required: Find out the Product Mix to yield maximum
profit and determine the Profit at the selected product
Mix. (15)

OR ALTERNATIVE QUESTION

HALDI Ltd at present manufactures component g, 0
one unit of which is required for each unit of Product
‘A’. The budgeted output of Product ‘A’ are 1,20,000
units. The cost details for 10,000 units of component
‘X’ are as under:

Direct materials 96,000
Direct labour @, Y20 per hour ¥1,20,000
Variable overheads 372,000
Fixed overheads 72,000
Total %3.60.000

The component ‘X’ however is available for purchase
at the market at ¥32.00 each. In the event of the

Company deciding to purchase the component ‘X’ from

Py.0,
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market, the Company has two alternatives for the use

of the capacity so released as under.

(a) Rent out the released capacity at ¥ 4 per hour.

~(b) Manufacture component ‘Y’ which can be sold at

¥ 32.00 per unit. The cost data of this component
for 10,000 units are :

Direct materials T1,20,000

Direct labour @ ¥20 per hour 260,000

Factory variable overheads T36,000

Other variable overheads 84,000

Total £3.00,000
Required:

() Make an appraisal of proposal to
manufacture component ‘X’ and state
whether the component ‘X’ should be
maﬁufactured in the factory or purchased
from the market. Assume that no
alternative use of spare capacity is

available.
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(i) Zero based Budgeting and Traditional
Budgeting

(iii) Fixed Budget and Flexible Budget

(iv) Programme Budgeting and Performance

Budgeting
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(iii) Cost Control and Cost Reduction (ii) Evaluate the alternative use of the spare

capacity and state whether to manufacture

(iv) Direct Cost and Variable Cost or buy the component ‘X’ and if your

decision is to buy the component ‘X, which

(v) Standard Cost and Estimated Cost ' _ of the two alternatives for the use of spare
capacity will you prefer?

(b) Average of Actual Wage Rate per hour and : (7+8=15)

_Standard Wage Rate per hour is ¥ 90, Difference fria fafde v & SeE gﬁm&ﬁ o i S e A

between the Actual Wage Rate per hour and ;
Fo WA Y AT AT - HAT IR N I T FEHA B

Standard Wage Rate per hour is ¥ 20, Average of ;
8 E e e R 59 Ta R 2

Standard Hours required for actual output and

Actual Hours is 52 hour, Labour Cost Variance is

7 400 (Favourable). Calculate the Labour Wage i . < Y s
erfRraa TSI /I (EEAT) 6000| 4000| 3000

Rate Variance and Labour Efficiency Variance. _ ! S — T2 v prs o
®) RAT e % % HeTH Fg AT|  80%| 60%| 75%

e ThTE oTH AT (F H) 48 80 64

OR ALTERNATIVE QUESTION

Aadz Yo 20 T wR Her # Rl A 60% R B St
= WE 1,00,000 fHAwm @ 40 TR W fEdwE W

(a) Briefly explain meaning, objectives, nature and

scope of management accounting. i :
Iy B @ 32 € W wer @t @ A 18,400 Jifereme
(b) Write only one basic difference between each : I S He I B
f the following : 2x4=8 ‘
e ( ) AT AN W W R SR A Ieae e w

(i) Standard Costing and Budgetary Control i frefiRe et @ fg e fo &1 o w2

08 i 0
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4. (a) Write only one basic difference between each

of the following : (2x5=10)

(1) Cost Accounting and Management

Accounting

(ii) Financial Accounting and Management

Accounting

B30
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3. (a) Define only in one sentence the following terms :

(1x7=7)
(i) Responsibility Accounting

(ii) Profit Centre

(iii) Investment Centre

(iv) Transfer Pricing

(v) Divisional Performance

(vi) Financial measures of Divisional

Performance

(vii) Non-Financial measures of Divisional

Performance

(b) Write only one basic difference between

Controllable Costs and Uncontrollable Costs.
(1)

(c) Write a short note on Control Ratios. (4)

(d) List three methods of Disposition of Variances.
(1x3=3)

690" 13

OR ALTERNATIVE QUESTION

(a) AMLA Ltd. manufactures two products X and Y.
Product X requires 5 hours to produce while 5
units of product Y can be produced in one
hour. In July 12,000 units of X and 60,000 units
of Y were produced. Activity Ratio is 93.75%
of Capacity Ratio and Capacity Ratio is 102.4%
of Efficiency Ratio. Calculate Idle Capacity
Ratio. (7)

(B) List the four methods of divisional performance
and explain any one of them with the help of an

example. (1+1+1+1+2=6)

(c) List the Different Responsibility Centres and

explain any one of them. (1+1=2)

(F) Fa0 v o ¥ Feafales s @t wRwie
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