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Instructions for Candidates 1. This paper consists of 6 Questions.

2. Attempt any 4 questions.

3. All questions carry equal marks.

4. Answers may be written either in English or in Hindi; but the same medium should be
used throughout the paper.

1. “To be a successful HR professional, one must have excellent qualities of head and heart”.
Discuss the statement bringing out the qualities and competencies of HR manager.

2. “Job Analysis plays a pivotal role in most of the areas of Human Resource Management.”
Trace out the role of job analysis in Human Resource Management and explain the two final
outcomes of job analysis exercise.

3. “You can’t develop managers. People either have the ability to manage or they don’t.” Do
you agree or disagree? Critically analyse the statement. Also discuss in detail, any two Off-
the-Job Techniques of Management Development.

4. “The modern methods of Performance Appraisal are more relevant in modern business
organisations than the traditional methods.” Compare the traditional and modern methods of
Performance Appraisal. Discuss in detail any two modern methods of Performance
Appraisal.

5. “In order to maintain a good employer-employee relations, it is essential that pay is related
with the nature and worth of the job.” In the light of this statement, highlight the importance
of Job Evaluation? Explain the Factor Comparison Method of Job Evaluation.

6. ‘The concept of “Work from Home” has become the new mantra post Covid-19,
especially, in the Information Technology- and Knowledge- based industries.” Elaborate and
explain how it will be helpful in maintaining Work-Life-Balance of the employees? Also,
highlight the benefit of ‘work-from-home’ model to the society as a whole.
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