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Q1. What are some of the consequences of stress? How can effective time management
help in coping with stressful situations? (15)
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Discuss how the use of Johari window can contribute to self-awareness. To bring about
greater transparency amongst employees in the organization, suggest any one area of the
window, on which you think maximum attention will be needed. How will you do so?
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Q2. Examine the various types of communication in organizations. With reference to the
HURIER Model suggest how can listening skills be improved in the workplace. (15)
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OR/ T
What is the significance of communication in the workplace? Discuss in what ways does
non verbal communication complement or hinder organizational communication? (15)
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Q3. Elaborate on the characteristics that are essential for being an effective leader. In

your opinion will assertiveness be an asset or a hindrance for effective leadership.
Discuss giving suitable arguments. (15)

T GHIET AT @ B T aeTE RAvant W RedR & et &%) 3 o F ged

Adcd & T AT wr ot § srar amas &1 39GFA T & §U =T Ao

OR/ T
Discuss the various stages in the development of conflict. What are some of the ways of
resolving conflict? (15)
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Q4. Why must organizations put their time and efforts in diversity management? Suggest
measures to manage diversity, giving suitable examples. (15)
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Citing an example from your daily life where you worked as a part of a team, discuss
some problems that may have encountered at each of the five stages of Tuckman’s team
development model How did you resolve these? (15)
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5. Attempt any two short notes: (7.5+7.5)
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a. Stress management
CCIEENERG]
b. Channels of non-verbal communication
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c. Problem solving
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d. Characteristics of a team
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