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Attempt any Four Questions

All the questions carry equal marks

1. Discuss the concept of leadership. In light of current pandemic situation, highlight the
traits of an effective leader? (9.5)

2. Critically evaluate any two behavioral theories of leadership. (9.5)

3. ‘Leadership effectiveness is closely linked to communication skills of the leader’. Using
relevant examples and studies support the given statement. (9.5)

4. How can one differentiate between effective and ineffective work teams? Explain with
relevant examples. (9.5)

5. Explain how cooperation and cohesiveness in team can be developed for better team
performance. (9.5)

6. Imagine yourself to be a CEO of a large firm, what are the various factors which you will

keep in mind for achieving team effectiveness in your organization. (9.5)



