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1. (a) Define Project Management. What are the
various phases of life cyole?
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(b)

(a)

(b)

2'

cn+q-{r l-q-rq" qftillftd qtlqq r qftqtqn *fi
Tfi st lq-q qqen{ Frr d-fi ti 8

What is the importance of decision-making in
project management?

cRdqn q-d-q{ fr f+,fq{ 4t T6f,r Rr t ? 7

Or (oTtltr; (

Explain the roles and responsibilities of a project
manager in detail.

cRdq-cT rarq* +t $rdr$ sil-r 3-trwFrd d
f{RR*qrrflr{qr 8

Fxplain the objectives and procesi o[ project
planning and control.

cR+fir qr+q-{ d{ Ffiqur *t rfrcr d{ st{q
s{flr{q r 7
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5. Write short notes on any threel

(a) L,oan syndication

(b) Project audit

(c) Shadow prices

(d) Sources of risk.

Frqfufird i t ffi fr+ c{ dlqq Eqqi *lfqq:

(a) xur v(d-+

(b) cft+d{r oi*wr

(c) arat gtra

(d) qttqc is qIa r 5x3

2. What are the various methods of carrying out technical
feasibility study and mar\et feasibility study in project
manageFent?

cRclq{r qqq{ d iffi{d q{6r4-dr qq+t qh qr:rn

q-d6r4frr qETrH sG d qr Anr;r frf}1qif tr 15

Or (eTerag

(a) Explain various types of collaboration arrange-
ments.

n-tfrrr q{€n * fcp$q rFsR rTsrflr{q | 8

(

\

400

;
(

(



3 3162

(b) What is risk management? Explain any two

techniques of risk management in detail.

*Eq r+qq Hr t? *Eq xq-rrr d +i s}

d-*-ffi q) F{RR t srsr{qr 7

3. (a) Compare and contrast UNIDO and L-M approach

of Social Cost Benefit Analysis.

srcreE aFril eflq ffiqor * uNroo dt r-rra

Bcrrrq +t ES{I dfqq +r +qq fqurgqr 8

(b) What are various liquidity and profitability ratios
used to gauge the financial strength of the
project?

cnstfir qt ffiq yrfff * crqi * frs f,5ffi
Hfirq rrrei rgcrd +t arr<rrrrm u-5cm +lq

*tz 7

Or(aQall
What do you mean by project appraisal? What are the
various techniquo to evaluate project investment?

qFdffir {et*-+ t srrrisr EFrr qnrc €? qffiq{r
f**vr qr {eifi fi} si fqlrq n-*-+A; qt t? 15

a. (a) ABC Ltd. is planning to invest in a project with
initial investment of Rs. 20,ff,,000. The company
intends to evaluate this project on the basis of
accounting rate of return (ARR). The accounting
protits expected are Rs. 2,fi),000, Rs. 200,fi)0, Rs.
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350,000, Rs. 250,000 and Rs. 500,0@ respectively
for each of the five years. Calculate accounting.
rate of return and suggest whether to invest if
standard ARR is 15%.

20,0o,ooo r' * {qqrd f{+{r t Rsc fro qi5
qR+fir d f{+{r q.{t 6t +q-{r s-{r € t r sqfr
Fg cn*qn sr Wqt+-{ ARR + smm rR irrtr '\
srd {0 t I *€t6.{ aFr 2,00,000 €o, 2,00,(mo {.o,

3,50,m0 50, 2,50,000 uo qh s,00,000 To fq
ssI t 6wr di d qtqr * r srrs ut fuq-{
6 +t qqa +?fdt dh g.flr+ ffqq fs f{+{r
6r{r srF+ qr rd cR qFfif ARR tsEo e | 8

(b) Explain various quantitative methods for judging
the commercial viability of a project.

f{d qR+s{r +1 qm*nfu+ q{6r+dr crc} +
ffi fcfr{qr*rs*Efirqf swEqt 7

or (gnrer)

(a) Erplain PERT and CPM as the networking 
^techniques of project managemen t. '

cft'+q-{r q-ss{ 6? ffifu r+-ffi * rq {
PERT *r CPM + srrfr{q I 8

(b) What are the various reasons for termination of a
project before it's planned completion date?

Fr*Gr sqrr{ fdlq t rr& 6 cffiq-{r *l scrk
* sr Erqq ffiq fr F{t tz 7
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