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Voltas has been manufacturing and marketing Air

conditioners for a long time in India. Recently the company

entered into Joint venture collaboration with a well known

British multinational corporation. Among the major

objectives of the joint venture included technology

up gradation and productivity improvement. The company

was currently estimated to be not only highly

over-manned, but inefficiencies ofvarious kinds have also

been noticed. More than 2000 employees ofthe company

are unionized and most of the union leaders appear to

be against the introduction of any change in the

technology. As a General Manager, would you suggest

Human Resource Planning at this stage to deal with the

problems ? What steps should be initiated to ensure the

success of the joint venture ? 8

Planning is the meaningless without control and control

is aimless without planning. Explain. 7
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(a) "Leaders are bom and not made." Comment. 8

(b) Distinguish between Theory X and Theory Y of

motivation. 7
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(a) What problems are created by informal groups for the

organisation ? How should management deal with such

groups ? 8

(b) Write shon notes on:

(l) Matrix Organisation 4

(2) Network Structure. 3
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Write short notes on anY /firee : 3x5

(a) lnformalCommunication

(D) Managerial Crid

(c) Critical Path Method

(d) Retum on lnvcstment.
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(r) Discuss various techniques of control, as may be used

in an industrial enterprise. 'l
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(a) "Management is the art of muddling through the

situations." Comment upon this statement while discussing

the features of contingency approach. 8

(b) "Management is the effective utilization of human and

material resources to achieve the enterprise's objectives."

Comnent. 7
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(a) "Each ol the managerial functions is an exercise in

coordination." Comment on this statement. 8

(b) "Managerial environment in fulure is going to be more

challenging, requiring high degree of professionalization

ffom managers." Comment. ,.
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(a) What are the features of Decisioit Support System ?

Differentiate between Decision Support System and

Management Information Sysiem. g

(6) "No enterprise can achieve its objectives without

s)rtematic planning." Do you agree with this statement ?

. 
Also discuss limitations of planning. 7
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(o) "Delegation provides the means whereby a manager

multiplies himself." Comment. 8

(b\ Write short noles on :

(l) Line & Staff Organisation 4

Q\ Matrix Organisation. 3

4.

3. Write short notes on any flro

(q) TOWS Analysis

(b) BCC Matrix

(c) StrategicPlanning.

7.5x2

P.to.

( (


