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What is Performance Appraisal ? Explain Management by

Objectives (MBO) as a technique of performance appraisal. 7
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Differentiate between sensitivity training and role playing.
How is role playing useful in management

development ? ; 8

Distinguish between Promotion and Transfer. Also discuss

the different bases of promotion. 7
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What is Human Resource Management ? Examine the role of
Human Resource Manager in the industrial organization. 8
Define the term Employee Empowerment. Explain the benefits
of employee empowérment to employees and the
organization. ; 7/
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“HRM is not restricted to hiring and firing of people.”
Comment on the statement and discuss the functions of
HRM. ' 8
Define Human Resource Policy. How do HR policies

benefit the organizations ? 7/
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Briefly explain the steps involved in the process of
employee selection. - 8

“Job description and job specification are the two

by-products of job analysis.” Discuss this statement. 7

FHAR 99T ®1 yfEw § wihe ot @ SR

¥ @ay A wagd)

“Heett w1 faero qw Hed BREw Hed
favemo & 2 sie #1117 3W O ) faEe
it

Or/3ar
Discuss the various sources of recruitment. 8
Distinguish between ‘Placement’ and ‘Induction’. 7
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Discuss the significance of training to both employers and
employees. Why is ‘On-the-job’ training preferred for the

operative employees ? 8
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Explain the lmeaning and causes ,Of industrial
disputes. 8
Explain the coﬁcept of employee health. How do working
conditions affect employee health ? i
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Why do grievances arise ? Expl:_ain the procédure for
redressal of grievances. : 8
Explain the different types of fringe benefits provided to
the employees in India. 7
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5. Write notes on any three of the following : 3x5=15

(@) 360 degree Performance Appraisgl
(b) Work-life Balance
(¢) EHRM
(d) Significance of Job Evaluation
(e)  Socialization. .
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