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Attempt all questions.

rS r'{-n'* rra d&qr

1. (a) Define Management Accounting and explain its
objectivcs.

rdar +qi$.{ +1 qRqrqr <ifdS 3]t{ sq+ st{q
TFr{r{q | 8

P. T. O.
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(b)

(")

(b)

2

Distinguish between cost control and cost reduc-
tion.

arrm f;rrqur gir drrrd i sql i er<r qffrq r z

Or (stlarl
Explain the distinction between Financial
Accounting and Management Accounting.

ffiq twfir eir rcar+ fuqq { Fri-dr

sEr{r$q r 8

Explain the term Cost Management. Discuss its
advantages.

'errra q-+qq' q-< q1 sq-sr{c r sfi+ drfi sr
Hn dfqq t 7

Write an explanatory note on the functions of
budgeting.

e-,qft{ + 6rd rn aS EnEErrdrr5 M frfuq rs

Explain the concept of Zero Base Budgeting.

l(rq 3ilqR e-qfzT s1 qi5-€(r{r q{flrEq t 7 (

Or (eMenl

The following details have been obtained from the
records of Smart Tools Ltd. for the six months of
2077 (and the sales of January 2018) in respect of
product X.

(i) The units to be sold in different months are:

July 1,100

August i,100

11 3171

(D You are required to determine differential
cost of producing 1500 units by increasing
capacity to looVo.

(ii) What price would you recommend for export
of these 1500 units, taking into account that
overseari prices are much lower than
indigenous prices?

qs sEq-{ {g rrrq 90Vo K$dr q{ *r{ 6{+
13,s00 F{r{d qr qrFfu scn6r irt rfr t r +t
ffifl u*6 faraur xsrrd dqrfud qid t r

cs* +wa t f{q # xrq dil t:

((

2- (a)

(b)

qTITdT KR

f{fic
fen qq
cft-*ffitrd qc
erd-Rn arq

f{ffi asr{sfi

Tc afl{ ffcdi ffirrd rFd l+ri fen t d-{sr

cftnF.IFrq) fr r erq frq 90zo q+rdr rR F{frc +t
rcvol-l
(D qrq-+l Frs'rtrfr t er<r arrn sq cTrrdr +

loovo d4 {6115{ 1500 r+rrd E6'r rercq
f6qr qA r

X)Vo

(o

15,00,000

3,00,500

1,45,000

97,500

13,500

IOOVo

€o

16,00,000

1,00,600

1,49,500

1,00,,t()0

15,000(

P. T. O.
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(a)

(b)

10

qq fseYfr qr66 T+IK i tE rsm t ruI 3{+1

sooo q-+gqi sffi +) ton t c{{ 17'56 1o xft

5+( * ,n+ t r wr sd d sTrtfl e A-{r qrftq?

qR 6r, A ss*1 flr f{R( fdsRUnE s'nf*a tz
qR rs ro xfd {sri * {e c{ sTltvr nrd rdr d
A Hr eflrr+1 sdrd EE 31t{ fr,fr ? to

Or ( UUtII;

Explain the different methods of measurement of
divisional performance.

fqqrrrlq c-fifq si qrq+ *1 fqlTq fqfq"it Sf

srrflr{q I 5

A company is at present working at gOVo capa'city

and producing 13,500 units Per year. It operates a

flexible budgetary control system.

The following figures are obtained from its

budget:

Capacity level goVo loolo
Rs. Rs.

Sales 15,00,000 16,00,000

Fixed expenses 3,00,500 3,00,600

Variable expenses 1,45,000 1,49,500

Semi-fixed expenses 97,500 1,00,400

Units manufactured 13,500 15,000

Labour and material cost per unit are constant

under present conditions. Profit margin is TOVo of
sales at 907o caPacitY-

3 3lzt

September 1,700

October 1,900

November 2,5OO

December 2}OO

January 2018 2,000

(ii) There will be no work-in-progress at the end

of any month.

(ii) Finished units equal to half the sales of the

next modth will be in stock at the end of
every month (including June 201?).

(iv) Budgeted production and production cost for
the year ending 31st December 2O77 are

thus:

Production (units) 22pOO

Direct materials Per unit Rs. 10

Direct wages per unit Rs. 4

Total factory overheads

apportionedtoproduction Rs.88,000

Prepare:

(A) Production Budget for the six months of
2017

(B) Summarised production cost budget for the

same period.

s-drr X I sqfara 2012 + o: qC (sih ffffit
2018 :Fr f{*O + urJ qw fo" * ftmrd t f+q

Fq-+rq xr< i+t.rn i
P. T. O.
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(i) f{q crd d ffid rsr{cY d:-
E-dri 1,100

srrr6 1,100

nrdtdt 1,700

erqq{ 1,900

{qqr 2,500 (

f€q.{ 2300

qffi,261s 2,000

(ii) f+-$ fr m * sr< { +{ m rrlffi-d qrd

ntl frfi r

(iii) T+s qn * sr< { Brrre cr6 GF zorz +}
trar60 + f{fiq + sTrt * q{rfl *qn qre
ffi TEiq iltn r

(iv) 37-12-2o17 6,I {{r{IEd sd + fdq 6rqfrs

sHK st{ ssrcc qrrrd t:- 4

5sP6a 155rfifl 2z,0oo

Ys{ ffTfr xfd fsri 10 Io
[eq c-dr{ea nfd {+'r{ 4 do (

ga *,KsHr sqR-qq * sercq 88,ooo €o
d fqcrfud EoTr

q;Ir{q:

(i) 2017 + B: c-6-n + Feq silrfi dse

(iD TS q-{fs + f€q ffqTq s r<{ enrkr {trd I
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Selling overheads:

Fixed

Variable
Total 20.00

A foreign customer is interested in the product
and he is willing to buy 5,000 units (one order) but
at a price of Rs. 17.50 per unit. Should the order
be accepted by the firm? If yes, what can possibly
be the underlying assumptions? Will your advice
be different if the price offered is Rs. 15 per unit?

qs f6r$ +i rrm t ecG +i ts,mo {6r{d sr
qrFt+ ssrcc I {s s{q r( 10,000 {6r{d sr

qt-g ErgR d f*,-qr qrdr i r xR g66 rsq firrrd
trq r+n t:-

9

0.50

1.00

Fo
8.00

6'00

2.W

r.50

l .00

0.50

1.00

20.00

P, T. O.

qrqqi

9rq

*nurqr sqft-qq

ftqI
cffid

6,|qf€-c sqftqq
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fuR
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5. (a) Explain briefly the circumstances under which
selling below marginal cost may be justified.

frqia qFr-d t 6q rlq tR fdfrq +l qrdf{d
16{A Ertfi cftRarfilq} +1 {&c d qr{r{q r s

(b) A firm has a capacity to manufacture 15,000 units
of a product per annum. Presently it produces

10,fi)0 units which are sold in domestic market at
Rs. 25 per unit. The product cost per unit is as

under:

3171

3. (a) Distinguish between standard cost and estimated
cost.

rrFrrf (|FriT sil( sqcrf{d EFrd I qfr{ +tfirq r s

(b) Discuss the control ratios commotrly used by
managemeot in controlling operations.

qr(qrfr{ q{ rffiqq iFGI is RIq $rqrr ERr grqF

qtrqrrgR f{qqq r{qrfr 61 fr}s+ +1&qr 7

Or(wt$
The standard cost of a chemical mixture is as follows:

4OVo mateial A at Rs. 20 per kg
6OVo matenal B at Rs. 30 per tg

A standard loss of 10% of input is expected in
production. The cost records for a period showed the
following usage:

90 kg material A at a cost ofRs. 18 per kg
110 kg material B at a cost ofRs.34 per kg
The quantity produced was 182 kg of good product.

Calculate all material varianccs.

(+ asrqk* frxq d qr{6 qFrd f{q t.-
40% q[{fr A 20 ro cfd f6,d t
50% sTrrd B 3o {o cfd f6d *
rf,rqc d qrrrd * rc% A crr€ qfd qtlm t r ffi
qsft * qrqd fiFrC i f{r{ rctr qFlt T{r:

90 f6d srcfr e 18 €o trfr ffi ut rrFrir tR

P. T. O.

8 5

lrem xq
*rt€rql 3qfrdrq:

furt
qfirf+cftd

xYnrftc sqFdFr:

fm
gqrq sqns*

frqr
qfrrdq{n-fi

8,000 10,000 14,m0

1,000 2,0ffi 2,000

6,000

2,000

2,000

1,000

8,000

3,000

2,000

3,000

6,000

5,000

3,000

3,m0

Rs.

8.00

6.00

2.00

1.50

1.00

( (
Material

Labour

Factory overheads:

Fixed

Variable
Office overheads (fixed)

( (
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110 Fs-d swd s 34 6o xfr ffi 6t Enrm rR

182 Fs-d erd ser< trr rdrK{ Esrr I

e{i srqfr fe_srsfi d ffioq r

Or(at[tr1
(a) What do you understand by Break-Even Analysis?

Show graphic presentation of Break-Even chart.

trrq-srerrq fr{&cq t qrc qcr (€t t?
€rrr-3rffq qrJ cr fi$tq ffiq rqqr{c I 5

(b) From the following data prepare Income State-
ments according to absorption and marginal
costing s)rstems:

Pmduct Product Product
ABC

30,000 60,000 80,000

12,000 25,000 36,000

8,000 10,000 14,000

15

Describe the characteristics and limitations ol
Marginal Costing.

dqfa,drrrd qt A*q-flefr s Hlqreif +r ffi (

+msq r 5

Calculate break-even point in each of the
following independent situations:

(i) Actual sales 50,000, Margin of safety 30Vo

(ii) Profit 30,000, Margin of saf.ety 2OVo,

Variable cost is TOVo oef sales

(iii) Margin of safety 70,000, Actual sales
4,00,m0

Actual sales 10,000 units, Margin of safety 2,500
units.

Fq sirq ferffi t x*fi I drc-srf,rc fdt
ffidS: (

(i) qrRf{6 F+*'q SO,Ooo; g{fl *qr 3070 I

(ii) Erq 30,000, $fl frct zovo, cR-c-fflft-d

arra F+rq zoz
(iiD E{s{r *q z,ooo, qr6r{+ r{fr-q 4,00,000

qrRtF{ ffr,q ro,ooo a{,r{, $cfl *q zsoo

{s'(r 10

7 3171

4.(u)

(b)

futrq
Sdlqr HICTii

6,000

2,0u)

2,W
1,0(x)

ddIR A
30,000

12,000

8,000

3,000

2,000

3,000

rdflE B

60,m0

25,000

6pm

5,000

3,000

3,000

SiilIR C

80,000

36,000

P. T. O.

Sales

Direct Material
Direct Labour
Factory Overhead:

Fixed

Variable

Administratioo

Overheads:
Fixed

Selling Overheads:

Fixed

Variable

1,000 2,000 2,000

f{q stf*gf t qq{ilqq dqr rfufil €rrrd xsfifrd
* ergsn enq Frq{q fun +1feq: 10
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