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What arc the important phases of a project life cycle ? Discuss

each phase briefly wirh a suitable example. 15

cR*fir +{r qe, + crd$ q{ur Hr t 7 rr+fi

q{q ra dfqq qoh s\F <16<o[ * qrq 61fuir (

o,,/lotEsl,

(a) Define Foject managernenl. What arc is features ? E

(6) Explain lhe main.objectives of project managemenL 7
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What is technical anabais ? What aspecls are considered to

be important while conducting technical anatysis ? 15 (
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(a) What arc the components pf cost of project ?

Discuss. t
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Write. shon notes on any tfuee of lhe following : 3xtl5

(a) Social Cosr-Ben€fit Analysis

(6) lntemal Rale of Retum

(c) Risk Analysis

@ Time value of moncy

(e) Importance of financial stateme s for project evaluation
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Project A

Project B
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The following net cash flows rclale to two prcjects :

NET CASH FLOIVS (ln Rupees I,mO)
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(, Calculate the NPVS for each project, assuming l0elo

cost of cspital.

(r, Which projecl world you consider for invesunent ? t

How arc the data collectcd for ma*et survey for pmject

evaluation 2 7
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(3) er2

(D) Explain various sources lhat can be used fa raising

ftrnds. 7
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Bring out the difrterence betweerr CPM (Critical Palh Me$od)

and PERT (PrDgrdn Evaluation and Review) and their suitability

of use. l5

cpM (ififir.F qq E+fir) dtr penr (o,r+o.q {eisr
qk {*sn) d erddq s1tqc ait{ s{s1 Bqrt{dr lfr

e-ff{+r

or({cttlt)

(o) Mr. Wright runs a small bakery. He is concemed with

the liquidity position of his frrn as he has heard that

liquidity problems arre on€ of the most frequent

explanations for business failure. The following data are

J.

I

0 ) 45

-anx n xn
445 2. fr 13 13

tS crqn * rez" * qtcl NPv fr rpsa

o1FqSr

sflq fu{ qfi:qtfir s1 fcffir * f.q "qrl{di ?

1q; qfisttr{ tf,im-{ * crcr rr{qur + fdq a{+,
ft'.s rfiR q{k( H qt t ? P.T.O.

(

I

t

( (



(4) ca (5) v9

available:

Perticulars Rulres

Stock l4Jm

Debtors q{D

Bank 3N

Crediton 9Jl0

Required

(r) Calculate rhi curEart rdtio arrd liquidity (acid tesl)

ratio based on tlre above data.

(rD Give a brief evaluation of the liquidity position

of Mr. Wright's bakery. 8

What is th€ business criteria of growth 2 7
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(a) Qiscuss the difference bctween Payback Period and

Discounted Payback P€riod.

{D) What do you understand by SWOT Analysis ? Explain

with tlre help of exarnple- 7

(erl i*r lqsfr qt{ ffis i*+:rqE d qf,{

qrrrq r

(s) swor ffiqq t oH f,I qqst t ? <r6{ul

qfte nrgr{Ar

EfrrE

Ia

(

(b)

(q)

tl

4.

P.T.O.

(

((

I


