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Attempt all the questions. -

All questions have internal choices.
Use of calculators is allowed.
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What are the important phases of a project life cycle ? Discuss

each phase briefly with a’ suitable example. 15
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(@) Define project management. What are its features ? 8
(b) Explain the main ,objective.s of project management. 7
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What is technical analysis ? What aspects are considered to
be important while conducting tech.nical analysis ? 15
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(@) What are the components of cost of project ?

Discuss. 8
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Write. short notes on any three of the following : 3x5=15
(@) Social Cost-Benefit Aﬁalysis
(b) Internal Rate of Return
(6) Risk Analysis
(@ Time value of money

(e Importance of financial statements for project evaluation
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(a) " The following net cash flows relate to two projects :

'NET CASH FLOWS (In Rupees 1,000)

Year 0 I 2 3 4
Project A 60 0 2 2 20
Project B -T2 45 - GGE 13

() Calculate the NPVs for each project, assuming 10%

cost of capital.
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(ii) 'Which project would you consider for investment ? 8

(b)  How are the data collected for market survey for project

evaluation ?
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(b) Explain various sources that can be used for raising

funds. _ ; 7
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Bring out the difference between CPM (Critical Path Method) ‘

and PERT (Program Evaluation and Review) and their suitability

of use. : 15
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(@ ~ Mr. Wright runs a small bakery. He is concerned with
the liquidity position of his firm as he has heard that

liquidity problems are one of the most ffequent

explanations for business failure. The following data are
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available :

Particulars Rupees
Stock 14,500
Debtors 8,409
Bank 3,200
Creditors ‘ 9310
Required :

() Calculate the current ratio and liquidity (acid test)

ratio based on the above data.

(i) Give a brief evaluation of the liquidity position

of Mr. Wright's bakery. - 8

What is the business criteria of growth ? 7
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Discuss the difference between Payback Period and
Discounted Payback Period. 8

What do you understand by SWOT Analysis ? Explain

with the help of example. : 7
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