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Note :  Answers may be written either in English or in Hindi; but the same medium should be

used throughout the paper.
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All questions are compulsory.
All questions carry equal marks.

The internal choice is given.
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1. Explain in brief the organizational behavioural models that are adopted by various

organisations. : ; 15
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Why are groups formed in organisations ? What factors influence group cohesiveness ? 15
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Write short notes on any two of the following : 7.8
(@) The process of change in an organisation

(b) .Trajt theory of Leadership

(©) Conditional ¥’s. Operant Conditioning.
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(a) State the factors that influence the ‘Personality’ of an individual.
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(b) What do you understand by the term ‘Values® ? Briefly explain the different types of

values. - | 7.8
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(@) Explain briefly the job related attitudes. How do they affect the study of organisation
behaviour ?
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(b) Discuss the importance of Perception. Briefly explain the perceptional distortions and
" eITorS. : 7.8
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Explain different barriers to communication. How can you handle them as a manager of a large

organization ? 15
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(@) What is meant by organizational climélte 7" Explain the factors that contribute to
organizational climate.
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(b) Explain McGregor’s theory X and theory Y of motivation. How far this is relevant 1

i ini 7,8
today’s context ? Give reasons for your opinion. )
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Read the following Case carefully and answer the questions given at the end of the case :
Myra has been working in the administratioh of a hospital for the last 20 years. She is highly
dedicated to her job and has a very good rapport with her superiors and co-workers. About

eight months ago, she was promoted as manager of the hospital. All employees congratulated

and promised her cooperation.

Absenteeism lowered by 20% since she became manager. She has been efficient, responsible
and responds to all communications in time. She attends all meetings fully prepared to discués
all issues under consideration. During the last month, she seems to have changed considerably
for worse. Both her superiors and subordinates find her behavior strange. She is not as polite
and amicable as she used to be. Last week she‘ missed a very important meeting of the top
~ management. She was supposed to research an issue and prepare the report. She failed to
do so. She is often late for the work and her replies to the communications sent are not prompt

anymore.
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The director of the hospital, Dr. Gupta has noticed this change and has talked to their in
house psychiatrist Dr. Sehgal. Dr. Sehgal suggested to Dr. Gupta that he should talk to

Ms Myra and find out if there were any difficult situations at home that might be affecting

her behavior. -
_Questions s

(@) Do you think Ms. Myra is under stress ? What could be the potential sources of stress

for her ?
(b)) What could be the other consequences of stress ?

(¢) Suggest ways to combat stress for her. 3 3x5
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