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Note : Answers may be llvy'ltten either inEnglish or in Hindi; but the rurn".ediu- should be

used throughout the paper.
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A//. questions are comPulsory.

l// questions carry equal marks.

The intemal choice is given.

qrft vrc artrerd t r

qS vrfr + sis scn t I

*i016 fuow fcqr eqr t r

L Explain in brief the organizational behavioural models that are adopted by various

l5orgmisations.
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Why are groups formed in organisations ? What factors inlluence group cohesiveness ? 15

{qard q *r{6 sd T{ qril t z v1a {drFfiil d ffi 6rfi eqrldd o-rt

tu
2. Write short notes on any rro of the following : 7,8

(a) The process of change in an organisation

(b) Trait theory of Leadership

(c) Conditional I/s. Operant. Conditioning.

fiTqfdf€d t t ffi s) Tt {fclq ffi fetuq :
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(a) State the factors that influence the 'Personality' of an individual.

er srlml s'r 3-ds 6itqq d qfu A qfud{ +i yqrf+a c{il t r

(D) What do you understand by the term'Values' ? Briefly explain the different types of

values. 7,8
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(a) Explain briefly the job related attitudes. How do they affect the study of organisation
behaviour ?

4

qfq f, rdfstd ,xfW qi {*c rf qreqr o1fuq r riq-ac dr*6n *
srrr{r s} i d-Q vqrEm u-{A t ?

(b) Discuss the importance of perception. Briefly exprain the perceptional distortions and

erors.
7,8

ltqqq + T{d ql td+qil dlfrq I yerqTonerm 1M S{ ZEe} 61{Rc
t qrwr effrs r

Explain different barriers to communication. How can you handle them as a manager ofa large

olganization ? 15

{sR A frfim rlq+'i o1 qrern q1Fqs r s-t {rrat d yaiq-+ * sq t eTrc

rt rr{ +i;Fr{cI sfit t ?

(q{sr)

(a) What is meant by organizational climate ?'Explain the factors that contribute to

organizational climate.
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(b)
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Read the following Case carefully and answer the questions given at the end of the case :

Mra has been working in the administration ofa hospital for the last 20 years. She is highly

dedicated to heriob and has a lery good rapport with her superiors and co-workers. About

eight months ago, she was promoted as manager ofthe hospital. All employees congratulated

and promised her cooperation.

Absenteeism lowercdby 20Yo since she became manager. She has been effrcient, responsible

and responds to all communications in time. She attends all meetings firlly prepared to discuss

all issues under consideration. During the last month, she seems to have changed considerably

for worse. Both her superiors and subordinates find her behavior strange' She is not as polite

and amicable as she used to be. Last week she missed a very important meeting of the top

management. She was supposed to research an issue and prepare the report. She failed to

do so. She is often late for the work and her replies to the communications sent are iot prompt

Explain McGregor's theory X and theory Y of modvation' How fm this is relevant in

today's context ? Give reasons for your opinion' 7'8

olF{n{q e1 i-q}rn EN {drq rq x firetd elR v fseia ol qrsr olfqet -

errq S ds.i t T6 6-d ilfi cr{ifi'rfi t ? 3Tq-fi m t qlq 6RUI

anwnore

5.



(s) t3e7

The director of the hospital. Dr. Gupta has noticed this change and has talked to their in

house psychiatrist Dr. Sehgal. Dr. Sehgal suggested to Dr. Gupta that he should talk to

Ms My'a and find out if there were any difficult situations at home that might be affecting

her behavior.

Questioni :

(a) Do you think Ms. Myra is under stress ? What could be the potential sources ol stress

for her ?

(r) What could be the other consequences of stress ?

(c) Suggest ways to combat stress for her. 3x5

FTqi€Fqn +-s +1 qH t cf-ds oiir +s + fd d fss rrq cFif * sm
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