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4 (a) Explain WBS and Gantt Chart. e DA
iz 9 ©d WBS #H "HEsT | 8 :
(b) What are the reasons for terminating a project
before its planned finished date?

TF WeEe & Iuat g sifan fafa @ wed
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Or (A4
(a) What is meant by Risk Analysis? Briéfly explain (
any two techniques of risk analysis.
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(b) What are the legal aspects in Project
Management? 3
TorEe Jgd & A Tee 9 € ? 7

5. Write short notes on any three of the following:  5x3
(a) Loan Syndication
(b) Venture Capitalists
(c) Network Techniques
(d) Internal Rate of Return (IRR)

(e) Sources of Risks.
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(b) 3T\ situfd

(c) Aedeh dehAleh 2
(d) safia X 9@ (IRR) -
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Attempt all questions. Use of calculators allowed.

Tyt go & I AT | FeFelet F TAT T THT 8

1. (a) What is project planning and why is it necessary?

QRS STAST w2} 7 U8 Seyde 4l 27 8

(b) What are the factors that a Project Manager must
examine during pre-feasibility study?
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Or (319dT)

Explain any three tools used for identifying investment
opportunities in Project Management.
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2. (a)

(b)

(a)

What is a market plan? Explain its various
components.

TR A s 87 s fafve swmEl @
HHEATRT | 8
A project of ABC costs Rs. 4,00,000 and is
expected to generate the following cash flows for

the next five years: Compute the payback period
and discounted PBP for the project.

TF WSFE ABC # HWq 4 FAg ®o B 1 WA
TR Ui g6l H e q@dl WETE SO S 91
aem 1 WSEE oW awdt F osafy uwd

fearadt PBP &1 ufised Fifa | 7
Year Cash flows (in Rs.)
1 1,25,000
2 1,40,000
< 1,35,000 (
4 1,20,000
5 1,25,000
Or (319dT)

Explain any two quantitative techniques of market
demand forecasting.
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3. (a)

(b)

(a)

(b)
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HHHATST | 8
What factors are important while deciding the
location of a manufacturing plant?

SAENfiTs FREM F ™ RN 9 F3 ¥ 59 T
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What is shadow pricing and how does SCBA differ

from monetary cost and benefit analysis (financial

analysis) of a project?

81T ged frior = @ ot SCBA fabw wam ws
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What criteria are used for measuring the success

of a project?

TF NS W TEAD H AT F fAv @ Y

AIEE 1 R fHar S @ 2 7
Or (319

Briefly explain UNIDO approach.

UNIDO ggfa &I d@fera o gwenzu | 8

Explain NPV as an investment criterion. What is
the rationale for the NPV rule? Why is NPV
considered superior to IRR?

NPV @&l 3y AMEe & &9 & @Hensw| NPV &
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