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5. Write short notes on any three of the following:

(a) Loan Syndication

(b) VentureCapitalists

(c) Network Techniques

(d) Internal Rate of Return (IRR)

(e) Sources of Risks.
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Explain WBS and Gantt Chart.

+{ srJ cd wBS d qqflr{q | 8

What are the reasons for terminating a project

before its planned finisherl date?

q+ fr*+ * s€-+1 FrfrFqt erftc fdf'r t T6A

sqrq 6{i 4 q1 6nor d Z 7
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What is meant by Risk Analysis? Briefly explain 
1

any ,lro techniques of risk analysis.

+fsq ffiqq flr t? *nsc ffiq 6i ffi
A fl-s-fi-+J * {lErK { er{r{s r 8

What are the legal aspects in Project

Management?

fr*e xiq-+ + 6r{fr s€-q*r t? 1
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Attempt all questians. Use of calculators allowed.
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( t. (a) What is project planning and why is it necessary?

cn*ffreTrqtq-{Hrtl ft eTrsrrs{4t? 8

(b) What are the factors that a Project Manager must
. examine during pre-feasibility study?
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ersR * qirr q*fuqrt +1 t qrxnq-+ ilsrHi +l
{rrrflr{q I 8

(b) What factors are important while deciding thc
location of a manufacturing plant?

3ffilrrd snsri * pry q) n-q 6rl C slq t
qrfs q(dwf tz 7
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What is a market plan? Explain its various
components-

srqR +s{r Rr t? s€+ fq|rm.rsqd #
Trrrflr{q | 8

A project of ABC costs Rs. 4,00,000 and is
expected to generate the following cash flows for
the next five years, Compute the payback period
and discounted PBP for the projecr.

q* **e ABC s1 a1ro a q;tg s. i r ssQ
3rrrd cfs qfr q f{q rs'<i trEr6 *rr 6-r} qir
eliwr t I ++€ +1 rsur srrsl +1 q-dfrr q?i

ftqrqfr pep qt qfr+f,{ 6llqq r 7
Year Cash flows (in Rs.)

1 1,25,000

z 1,40,oo0

3 1,35,000 (

4 1,20,000

5 1,25,000

Or (AlraQ

Explain any hro quantitative tcchniques of market
dcmand forecasting.

What is shadow pricing aud how does SCBA differ
from monetary cost and benefit analysis (financial
analysis) of a project?

Erqr {iq fqstrur Hr t silr SCSa f€s rsR Cs
++€ + ctfffi Errfr eh drc ffiqu1 66q
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What criteria are used for measuring the success
of a project?

qs *+€ +t qqildr q} qrqt + f€s +t{ +
qrc(s s,r {*crfl fs.qr iililr t ? 7
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Briefly explain UNIDO approach.

UNIDo c-dfr d {lsrq { srflr{q I 8

Explain NPV as an investment criterion. What is
the rationale for the NPV rule? Why is NpV
considered superior to IRR?

Npv d fr+{r crr{e * sq I R{flrSq I Npv +
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Explain any three tools used for identi[,ing investmeit t
oppoitunities in Project Management.
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