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Attenpt all questions.

All questions carry cqual marks.

Pdl rwl *'rm e?r?qr

s{? w+ * em vna f,r

1. (a) What are the key issues to be considered in a
preliminary screening exercise of a project?
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q+ qfistq-{ g qnk{ *q qqrs f Trdryf
rqqriuftq nl <r.tz 8

(b) Define Social Cost Benefit Analysis. What is its
relevance?

qrcrffifi EFrfi qrq fficq d qftqlFd ql&qr

w*tarm{Fmdrt? 7

Or({t[tQ
(a) Define Project Planning. State the various

objectives of project planning

cffiqqr f{.i-fr{ d qftclk( +tftq r qRstq-{r

Fr+fi+tqfr,rstFa{drqqr 8

(b) Erplain vadous sources of identifieation of invest-
ment opportuDities.

f+}vr q-dst +1 .G-sH + fqnrq ffi *
srygr{q r 7

1W

cfutcil w;q ffiq t qn an wtt t? I<+'fqrflrrer qr te 8

(b) Diffcrcntiatc bc-tcrccn Oo PERT and CPM
tcchaiqua for projcct muri'lwicnt.

qfirtqql'r-{jc d rJ 6rnT) qt (cpM) r{-{cl
d tcdfcqt 7

or(mD
(a) State various reasonr for time ud ooct overruor in

proiect inplcncntrtio!.

:qfiAmrt Er+qrt I s{q qk ilfir qflrtq *
ffi<rrnsr<(qr 8

@) Writo orplanatory notc or SWOT analysir and

deciEion trec analyrir.

ftliq it furqq qrl swotf ffiqq c{ frs8r
+s.R{Fqc t 7

5. Write short notes on any fluec of the following:

(a) Profitability index

(b) Loan syndication

(c) UNIDO approach

(d) Gantt chart.

Frqftfca t t f*,d'ftrc( {ftrq frltquft *firq:

(8) aF$rqin 1r{6ts :
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2. (a) What are various legal aspects and tax considera-
tions in project management?

cR.Aqn yaq $ Cfqq eqrf{6 v-eqd *< m (

fcryf Hr tz 8(

(b) What is the need ot doing feasibility study?

Erplain qualitative methods to judge commercial t '

viability of project.

(
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q{ ft;grarttn"l
1 3,40,000
2 2,10,fi)o
3 4,50,fin

.4 1,60,(m

srt.s ffi t r{+r + atzt *t qsts GdOqi qurn dfqq qh e-dr{c f* qR sqt{ qrffi
t*c rcfh qR q{ i, * qfr.d-wr t f**n q.rqr

srRc qr r0 r 8

(b) What do 5ou mean by Net present Value method?
How is it different from interual rate of return?

iF€ Tdrtc {s fcfs t qrq-qr qr qd tl errm
+t sn<R-d qt + Td {,,t lTq t? 7

or(artttt)
(a) Write explanatory not€s on shadow prices and

social discount rate.

srclfil{, ilEr Et silr Brcr Ts ct f{qd fffi
frlqq r 8

(b) What criteria is used for measuring the success of
a project?

cfr cf(+s{r +1 ssildr d qtc} * qr qrrce

tl 7

>

4. (a) What do you mean by projeit management
triangle? What are its three constraints?



3. (a) ZLtd.is planning to invest in a Project with initial

investment of Rs. 10'fi),000' The cash flows from

the Project are as follows:

Year Cash flow (Rs')

I 3'40'm0

2 2,lo,N0

3 4'50,000

4 1'60,000

From'the above, calculate payback period and

suggest whether to invest in the project if industry

standard payback period is 4 years'

Z ko 10,fi),fi[ to * xr<Frr+ fr+{r t qfi

qffitr{ i ffifl 61 qteql d{r tfi t r qFdqql

irq-g rsr6 iJrq t:

P. T. O.

17a'

dqrqil !Eqr{ qfr qfi qr enq{ffiI t?
qR+d{I d clFIM6 ry{dr{il * fflh * fdc

1urs+fiftdtscsEql 7

Or(sFrI)

F,ptain the coneePt of risk analyrir in project

managemcnt. Lfut tcchoiques of rbk ardpir'

qft+q{ r+qq I q}frsc fi$&sq 6t qqmqt 6\

sqlffiql dtoq ffiqq d il6fd 6I ry
df{rc i 15


