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NOTE:— Answers may be written either in English or in
Hindi; but the same medium should be used
throughout the paper.
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Attempt all questions.
All questions carry equal marks.
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1. (a) What are the key issues to be considered in a
preliminary screening exercise of a project?
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Define Social Cost Benefit Analysns What is its
relevance?
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Define Project Planning. State the various(
objectives of project planning. .
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Explain various sources of identification of invest-
ment opportumtles
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What are various legal aspects and tax considera-
tions in project management?
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What is the need of doing feasibility study?
Explain qualitative methods to judge commercial
viability of project.
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(b) Differentiate between the PERT ‘and CPM
techniques for project management
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(a) State various reasons for time and cost overruns in
project implementation. -
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(b) Write explanatory note on SWOT analysm and
decision tree analysis.
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. Write short notes on any three of the following:

(a) Profitability index
(b) Loan syndication
(c) UNIDO approach
(d) Gantt chart.
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What do you mean by Net Present Value method?
How is it different from internal rate of return?
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Write explanatory notes on shadow prices and
social discount rate.
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What criteria is used for measuring the succesé of
a project?
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What do you mean by project management
triangle? What are its three constraints?
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Explain the concept of risk analysis in project

management. List techniques of risk analysis.
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3. (a) Z Ltd. is planning to invest in a project with initial

investment of Rs. 10,00,000. The cash flows from
the project are as follows:

Year Cash flow (Rs.)

1 3,40,000
2 2,10,000
35 4,50,000
“ 1,60,000

From- the above, calculate payback period and
suggest whether to invest in the project if industry
standard payback period is 4 years.
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