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l. (a) Define Organisational Behaviour. Identify various

contributing disciplines to the field of organizational

behavior. 8
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fitsc r

(b) "Group decision-making is superior to individual

decision-making." Comment.

"TW Flgfr{ ffi6 tr?r{ t As tr,, m.{
qiftCt 7 ,

or (om<r)

(a) Discuss the conceptual models that form the foundation

of organizational behavior.

d'r6;ncr,F aFr6R + ftqf"r fr fi'd * w t fi6-tr{rg+.'
,fs-d m fra-aa 66*t 8

@) What is Transactional Analysis? Identify the various types

of transactions that emerge out of interpersonal

interactions. (

n-{-t{ ffisq q1 }z s1;61-ffiq q(sftqr
q t q-{r d+ srfr frtuq nER * t-{-?t 61

q-6-qrffi t 7

2. (a) Identiry the perceptual erors tbat usually crecp in while

appraising the performance of the employees.
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Some employees are of the view that lot of things are

being done but they might not be effective in the long run.

Others disagreed with them and said, 'Okay, we will give it a

try'.

Questions: (

(a) Identify the changes introduced by Mr. Rakesh in the

company.

(b) Among the various leadership styles, identify which style

Mr. Rakesh is pursuing.

(c) Do you think money can be an effective motivator in the

above case?
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6fficT +rq{ti6r$qt6.{ oril(trcw{+ ilfr
qirErRqrnrs gRsT 6l qEqIT 6( frlfut t 8

(b) What do you nean by 'Enotims'? Explain the ways of

Managers !o rrrtntge emotions at work

,6|11 ft wv ar s€il f,7 lr+q6 * * oo1 dffi
d fte r+n {qet ta 7

or (vwt)

(a) 'Tob-relarcd attitudes are significant for understanding

organizational behavior"' Explain.

'tfrl&lrerr qs6n 6] ffifii d ffi t FFsrd

EM"rrss$Afrtr sqsrt| 8

(b) Explain the concept of learning and brriefly examine the

various theories of leaming.

ufu{q 6 (ry€q d t,Hr$g *( qEr.q * Fr;{

Rrqrd cr fu qfrflur dtqq | 7

3. (a) What is motivation? Explain the role of extrinsic and

intrinsic motivators in motivating employees'

olfut<or flr +ff $i 6ffi-rii s] sIFriRil zF{i
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(b) Critically examine J.S Adam's Equity theory of moti-

vation.

tss. qsq d oftim * srdr fu€rfi 6r

stq'r dfrqr 7

or (ur*) 
(

(a) "Need and motivation are iDter-related and inter-

dependent." Enumerate the statement bringing out the

meaning and process of motivation,

..qpprrrdr 3}( qe*r'r q1g€ + (Efud ire[ g,F-

qut w wl*r tf' qFrhqr fr cfrqr drn q{ +t.,
ffi*rtgqgfi+ffiarquf{dfuqr I

(b) Explain Ken Thomas's model of intrinsic motivation.

*t 6q€ 6 qqfto qfukq fsfr +i aqE{rsg I 7
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4. (a) Explain the significance of organizational culture an(

the role of top managemeDt in creation and sustenance

of the sarne.

dra-{rtr+- ffi +r rretr rrmrgg sfu s{r+

vcrr dqr d sq Ir{q{ 4t qk6'r
irdEg | 8

his maximum concern for people and production and

also for bringing about an integration and harmony

between the needs of employees and of the organi-

zation.

In the new company also, Mr. Rakesh pursued his policy of

participative management and showed high concern

for production and people. With the view to reviving

the company back to health, he introduced some major

changes. First of all, he decentralized the organization so

the subordinates could exercise their discretion and

initiative in decision-maki.ng and their imagination and

creativity in performing their functions. Furthermore, he

empowered the junior mangers to sanction expenditure

upto a specified limit without seeking prior approval of the

higher authorities. Communication system was also improved

to facilitate free flow of upward and downward

communication.

Mr. Rakesh also adopted several measures to cut costs

and wasteful expenditure. He banned donations to

charitable institutions but increased the amount being

spent (m the welfare activities meant for the employe€s.
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(d) Channels of communication

rfeR * srqt
(e) Ipwin's model 6f shange.

cMr 6r tfu{ frsdt
or (mr)

5,5,5

Read the following casb carefully and answer the^
questions:

Mr. Rakesh has recently joiled as the managing director

of a car mauufacturing company, which at present is

incurring heavy losses. Mr. Rakesh has been eatrustcd

s,ith the formidable task of rejuvcnatilg thc comgoay. He 
-

faces many challenges to achieve this trsh such as cmtrrglliqg

the costs and cxPensqs, increaeing the productivity and

boostiag the morale of the employees so that they

unhesitatiagly cooperate to achieve the set standard of

output.

Mr. Rakesh, in his previous compaay, also a car

manufacturing company, as the deputy mangging direct6,

had proved to be a proficieDt manager aad a talentod

leader who had successfully inspired his employees

to increase the productiviry. He was commended for
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(b) Discuss the stress coping strategies at individual and

organizational level.

{irr-d-{irfi drTr +{fril6 <R rR iFrFr t gfiRfir 5{i
qtwrftfuii+rfr+fi*Rqt 

7

or (wm)

(a) Explain the concept oforganizational conflict and discuss

the important strategies of conflict resolution.

a-€ * qeqrtun rrrrgn-{g stt a-< *
ffitqH * reegf p664 * Ei-+qr dfrq, 8

@) Distinguish between Transactional leader and

Transformational leader.

6.5 sqS tcr qd qMclu6. idr t tq dftc r z

5. Write short notes (Ai,tr;Dqy'. aay three):

ftqftqoftfrtuq (+t$+{):

(a) Terminal and instrumental values

e[rqki5- vf n-ar+ 5u
@) Johari windows

ffiftfa
(c) Sources of Power

*fuq1q 6o
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