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Attempt all questions.

Tt g9T FfAg |

1. (a) Define Organisational Behaviour. Identify various
contributing disciplines to the field of organizational
behavior. 8

PTO.



HITSHINS SAGER &l TRATNT BT | TSIHE TR

& &7 ¥ AreE 3 g Rl syt & aieg

diforT | 8
(b) “Group decision-making is superior to individual

decision-making.” Comment.

e Profa Yafi fofa @ e 21 Pl

FHiforg | 1 |

Or (3
(@ Discuss the conceptual models that form the foundation

of organizational behavior.

WSS FIeRr & Fmior &t fig & 7 § Hhea-iers

wigd @ faaeer S | _ 8
(b) What is Transactional Analysis? Identify the various types
of transactions that emerge out of interpersonal
interactions. (
-3 favewor wr ¥ sroR-dufs grefEa
48 Y 89 g fafvrs wer @ @93 &

LECIEDE o

2. (a) Identify the perceptual errors that usually creep in while

appraising the performance of the employees.
/ 2

& 7T @Y & 3R ueh whosamet Sar a7t FHiar S
IR X IR A i FA § hear g - o | IR
Rl O ST aFl A srafes fae e & fog
U fohaT AT o1 | 99 UaRa-u § il ud wed
& AEIHASH H ATHT T THIHOT T4 B o Iwi@
ar|

¢ et & off st e ¥ ol wenEl waE o AR
YT SR AR e S & forg fiar @ | s &
SUER & fER & 3281 8 & 9ea 6| advem
IR "o & R e fad f6 ey
FHA i 0 e iR ved & ya @ Al @ 98
FAT -3 BT H HEG U GoASTERA H AT
I TE | TR AW TN B qaEH B R g
wiRERRAl & g& ergies foldr ue ffYaa @ o
& W iy & | AR g § o guw fear @ fred
I TWE ¥ ST FER BT §819 ST 99 |

Y Wb 7 AR Bl HH B IR =7 25t B ff &7 w
% T ¢ hew 9o | I et weasl & e
UF T < Gy HHaiRat @ Jard frarsi w fF s
I = A gy @)
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Some employees are of the view that lot of things are

being done but they might not be eﬁecﬁve in the long run.

Others disagreed with them and said, ‘Okay, we will give it a

try’.

Questions:

(@) Identify the changes introduced by Mr. Rakesh in the
company.

(b) Among the various leadership styles, identify which style
Mr. Rakesh is pursuing. ;

(© Do you think money can be an effective motivator in the

above case?

frt Wt At e afeT OF el & S i

oo T &1t & ¥ us HR fmioft vt # e Fdern
& YT W fged gT ¥ | 38 F il e & R | R
@ ¥ | ot U B HYA B AR B B Al B
forar T ¥ 1 39 Sg9d I et H H qgd Wy gAfaar
¥ 3% P Tt e STt Bt R & T, ST @
ST 9 FHRal & wHEw ¥ ghy e Bed B a
S & fAfYad 7aees & 9N & fag feAr 9@ qsam
H | o BT T AT e FE, @ it FR il
FwAr o, § Rt yawyr s & w9 # U Hy| J9Es
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FHARE & G 1 el HA THE IHE areit
SEUROTS Ffedl ® yeae & fafad | 8
(b) What do you mean by ‘Emotions’? Explain the ways of

Managers to manage emotions at work.

AT Y T FAT FAA &7 TTEH B G Y Ha
& {6 YR T 87 7
Or (3man)
(@ “Job-related attitudes are significant for understanding

organizational behavior.” Explain.

“FEATE AdeR B I ¥ ey § wEfud
gfteanior Hemyet @ €1 qaeEd | 8
(b) Explain the concept of learning and briefly examine the

various theories of learning.

Aftr & G@a ® GuRET AR Afetre & B
Tl @1 @it TdEr S | ‘ 7

3. (a) What is motivation? Explain the role of extrinsic and

intrinsic motivators in motivating employees.
SRd Far g & s @ oRRRa &
F arm ot omaRE SfwE @ qhE @
HHARRT | 8
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(b) Critically examine J.S Adam’s Equity theory of moti-

vation.
&.@.maﬁaﬁﬁ@n%mﬁmwm
gt i | : 7

Or (37en) ‘ (
“Need and motivation are inter-related and inter-
dependent.” Enumerate the statement bringing out the

meaning and process of motivation.

“avaEar R AR saw F wafud agr uw-
TR Wty €1’ afnrer @ afear aor ot @ |,
THATT BT 39 HUT B qOH T | , 8

(b) Explain Ken Thomas’s model of intrinsic motivation.

T 4T & SRS SR Aiew H qUEET| 7

4. (a) Explain the significance of organizational culture and

7898

the role of top management in creation and sustenance

of the same.

YOI T OGN § e g @ g
AR | 8

—

his maximum concern for people and production and
also for bringing about an integration and harmony
between the needs of employees and of the organi-
zation.

In the new company also, Mr. Rakesh pursued his policy of
participative management and showed high concern
for production and people. With the view to reviving
the company back to health, he introduced some major
changes. First of all, he decentralized the organization so
the subordinates could exercise their discretion and
initiative in decision-making and their imagin#tion and
creativity in performing their functions. Furthermore, he
empowered the junior mangers to sanction expenditure
upto a specified limit without seeking prior approval of the
higher authorities. Communication system was also improved
to facilitate free flow of upward and downward
communication.

Mr. Rakesh also adopted several measures to cut costs
and wasteful expenditure. He banned donations to
charitable institutions but increased the amount being

spent on the welfare activities meant for the employees.

7898 7 P.T.O.



(d) Channels of communication

AR & e
(e) Lewin’s model of change.

YR 1 AfT A | 5.5.5

Or (3rmn)

Read the following case carefully and answer the™
questions: .
Mr. Rakesh has recently joined as the managing director
of a car manufacturing company, which at present is
incurring heavy losses. Mr. Rakesh has been entrusted
with the formidable task of rejuvenating the company. He 3
faces many challenges to achieve this task, such as controlling '
the costs and expenses, increasing the productivity and
boosting the morale of the employees so that they
unhesitatingly cooperate to achieve the set standard of
output. )
Mr. Rakesh, in his previous company, also a car
manufacturing company, as the deputy managing director,
had proved to be a proficient manager and a talented
leader who had successfully inspired his employees
to increase the productivity. He was commended for

7898 6



(b) Discuss the stress coping strategies at individual and
-organizational level.

AT T YA TR W a9 A HehEAl HH
@I TG & fEEs S 7
Or (/) .

(@ Explain the concept of organizational conflict and discuss
the important strategies of conflict resolution.
SIS &8 & HGEURON §998Y 3R &8 &
FHIE &l weaqel Wil & e @it s

(b) Distinguish between Transactional : leader and

Transformational leader.

AT T S O aRadeTs S i 9 SR | 7

Write shon notes (A@mt any three):
(@) Terminal and instrumental values

s T wEHEs T
(b) Johari windows

IS
(©) Sources of Power

il & &

| 5 rT.0.



