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1. (a) Discuss the nature and scope of Management Accoun-

“« ting. _
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(b) Distinguish between cost control and cost reduction.

e fa=r SR e d S F eratie aifa 7

Or (3w !

(a) How does Management Accounting differ from Financial
Accounting?
YE G EiE Bl omieT & a9 e g 7 8
(b) What is cost reduction? Givclexamples. (

WO § AT R el ®7 SR i 7

(a) Distinguish between fixed and flexible budget. Briefly

state the circumstances in which flexible budgets are

used.

fer T dreeiie aoe ® e ST e g i,

o Rafadi & warr fear s &2 8
(b) Write a short note on Zero Base Budgeting.
LA AR qore W giera feapelt fafg ) 7
Or (3rgan)

The following details have been extracted from the books of (
Jupiter Electricals Ltd. You are required to prepare a flexible
budget for the year starting from July 1, 2017.

The company produces one product- DETX II.

Direct material cost Rs. 7 per unit,

2
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Factory expenses :

Fixed Rs. 12
Variable Rs. 4
Office and selling expenses :

Fixed Rs. 6
Variable | Rs. 3
An importer from Australia placed an order for 6,000 units
at a price of Rs 30 per unit. Execution of Australian order
will result in an additional cost 6f Rs 10,000 over and above
the variable cost. Should the Australian order be accepted?
Show complete working.
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FAT Gy qralt @t e St ofR = o Stad | TR

6T war &1 orTelt oty § frw Rafodl A & uw @

QEET © -

(a) =T UIH B UGN DaAd 12,100 et 2t |

(b) UFE 4H B d IUTEAT dHaw 5000 =€ BRI

(c) T8 @WT & 5 20,000 To [EMUT W T & AR
fom foredy orfofaa fer ama @ fonelt +ft o S &
fampa 25% wEral W1 GHAT 1 A9 g qrElt W d
FH T e

yas Rufy & ol saea 9o gHEEe | aud

AT B FTAR FA B §ED GROTTEET FT AT

BT ? 15

| * Or (37

(a) Whatis differential costing Explain its importance in decision

making,.
STEFd @Id & Bl g7 fvfaw ¥ 3Ear A
JAHATRT | 5

(b) Virat Exports Ltd. is producing and selling 20,000 units of
its product in the home market at a price of Rs 60 per unit.
The per unit cost is as follows :
ﬁircct materials Rs. 10

Direct labour : Rs: 7
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Direct labour cost averagés Rs. 2.50 per hour and requires 1.6 -
hrs to produce one unit of DETX 11.

Salesmen are paid a commission of Re. 1 per unit sold.

Fixed adminmistration and selling expenses amount to Rs. 85,000
per year,

Manufacturing overheads are estimated in the following amounts

under specified volumes :

Production in units 1,20,000 1,50,000
Expenses : Rs. Rs.
Indirect matcrials 2,64,000 3,30,000
Indirect labour 1,50,000 1,87,500
Inspection - 90,000 1,12,500
Maintenance 84,000 1,02,000
Supervision 1,98,000 2,34,000
Depreciation 90,000 90,000
Engineering services 94,000 94,000
Total manufacturing overheads  9,70,000 11,50,000

Prepare a Total Cost Budget for 1,40,000 units.
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T A AMa SNEE 2% Bo Wid HeT ¥ SiR T&H &1 The company is frequently affected by acute scarcity of raw

DETX-Il & SqET ¥ 1.6 92 W &) ‘ { material and high labour turnover. During the next period, it is
feraasatell @Y 1 Bo ufa s&ts @ Fseg Sy &1 fraar expecied to have one of the following situations:
- (2) Raw material available will be only 12,100 kg.
fer woTRE 9 fma = 85,000 Bo Wiy 9§ ¥ SaET (b) Direct labour hours available will be only 5,000 hours.
aulemT @7 S RS st & BT E ( ( (c) It may be possible to increase sales of any one product by
. ST st i 1,20,000 1,50,000 25% without any additional fixed costs but by spending Rs
T To | Bo 20,000 on advertisement. There will be no shortage of
FR— S 2,64,000 3,30,000 materials or labour.
A 150,000 1.87.500 Suggest the best production plan in each case and the resultant
Rrfieror 50,003 L12500  + , . profit that the company would eam according to your suggestion.
XY fito @ Mg SE@RA A, B 3R C Tt ¥ R wfy-
Eﬂ l:ﬁ: ;:ig wofeE aaR § Fad ¥ )1 9 AT, R g qr aee
b GR3k | 90,000 90,000 — A B c
el 94,000 94,000 wefaa AT (1) 10000 12,000 20,000
HA G SR 5.70,000 11,50,000 ( ( fomra Awa wir 3378 (50) 20 16 10
1,40,000 ¥HEA & RiY g A awre ST 15 IRadiT @RI 9 T (Go)
qE qrElt (10 o /fHumo) 6 4 2
3. (a) State all the overhead variances along with their | « S = (15 Fo/uz) 3. 3 55
i et aRadsiia Safter 2 I 1
ol SuReng ol &t STt @i wfeq FaRyl 7 fe wuRer wfy g (vo) 5 4 2
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Prepare the Income Statements under Absorption Costing
and Variable Costing. Explain the difference in profit, if any.
Uh S P IART HHAT 12,500 THE & N IHHT
&TAT IYART 80% ¥ | 1-1-2017 T GAR HIe BT STRfEAEH
W 1000 TS AT1 31-12-2017 H wETG g9 T
3G9 11,000 3HE IR &I R 10,000 THIRAT
=

i 3 A dRadwfia @ 6.50 Fo T, AED
et wR@FT WA Sy IEE 1.50 o B HA R
fappa ok Wt SuRead 10,000 Fo &) FHT 319
3IAE 10 o Wi i & St &1 uRackwiia @mm
A g wr & o fRer SR @y | arw
R, AR B ¥, |

5. XY Ltd. is manufacturing three household products A, B and C
and selling them in a competitive market. Details of current

demand, selling price and cost structure are given below :

Product A B ¢
Expected demand (Units) 10,000 12,000 20,000
Selling price per unit (Rs.) 20 16 10
Variable cost per unit (Rs)

Direct materials (Rs 10/kg) 6 4 2
Direct labour (Rs 15/hr) X 3 1.50
Variable overheads 2 1 1
Fixed overhead per unit (Rs) 5 4 2
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(b) Discuss the advantages and limitations of standard.

costing.
W=E drd & A T aml o RQEEs Sim 8
Or (37ear)

“The standard cost on material and Jabour for the making of a

7895

unit of a certain product are estimated as follows :

Material 80 kg at Rs 1.50 per kg

Labour 18 hrs at Rs 1.25 per hour

On completion of the production of a unit, it was found that 75
kg of material costing Rs. 1.75 per kg has been consumed, the
time taken was 16 hours, and the wage rate was Rs. 1.50 per

hour.

You are required to calculate material and labour variances.
fordl SaTE W U IHE B A A o R wrh B A
AT T A fret &

el ' 80 kg, Rs 1.50 per kg

a9 18 hrs, Rs 1.25 per hour

Ug IHS b SdIeT @ wAa W qrar war 75 fed
Tl 1.75 So wfay fhell t @I aTel WG &S & 16 6
g @ SR A9 e 1.50 To Gfa gver ¥

s wd a o R e ¥ 15

5 | 0 W



4 (a) What are the characteristics of Marginal Costing?
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dig @ra & fagwand e €2 .5

(b) Sun Plastic Company makes plastic buckets. An analysis

of their accounting reveals :

Variable cost per bucket Rs. 20
Fixed cost Rs. 50,000 for the year
Capacity 2,000 buckets per year
Selling price per bucket ’ Rs. 70
Find:

(i) Break-even point

(i) The number of buckets to be sold to get a profit of Rs.
20,000

(i) What would be the selling price to maintain the profit
per bucket same as at (ii) above, if the company can
manufacture 600 buckets more per year with an
additional fixed cost of Rs. 2,000,

U WIiE® o <Tfied & el Il & | b w@l

& fagetwor & war gwan &

gRad e ara afa T 0 20
" Rt @ 50,000 o a9 & ferd
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q

[CET R e Gl _ 70 Bo
A &I
() T fag
(i) 30,000 To & W9 UH & fou fa Sl &
fespa fpar s
(i) 2,000 Fo & sfoRe Ry @ & afe s
600 ATT Wiy A SR SR & wH B A i)
¥ G @ #9998 @R & fog famg @ g
aifgu? 10
Or (¥wan)
(a) Whatis PV Ratio? Explain its uses.
A AT YT FAT BT 87 TWH SYANT YHHAEY | 5
(b) A company has a production capacity of 12,500 units and
its normal capacity utilization is 80%. Opening inventory of
finished goods on 1-1-2017 was 1,000 units. During the
( year ending 31-12-2017, it produccci 11,000 units while it
sold only 10,000 units.
Standard variable cost per unit is Rs 6.50 and standard
« fixed factory cost per unit is Rs 1.50. Total fixed selling
and a&ministration overilead amounted to Rs‘IO.DOO. The
company sells its products at Rs 10 per unit.

7893 7 P.T.O:



