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(b) State the measures that should be taken to protect

employees health in an orgamsatlon
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“(a) What are the causes of employee’s grievances? -
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(b) Is there any relation between welifare and productivity?

What types of welfare services can be provided to the

employees?
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Write short notes on any three of the following:
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(a) Process of socialisation
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( b) Fri mge benefits
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{c) Potential apbraisal
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(d) Empléyees counselling

(e) Modern methods of recruitment.
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but the same medium should be used throughout

the paper.
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Attempt all questions.

(a) What competencies are required to be a successful

Human Resource mandger? _
A6d AT GETEA slams s’rl’r % fow @ar gt
TGS Bt &7 g 5

P.T.O.



(b) Explam j Downsmng What role does an HR manager
have to play in handlmg downsizing?
STOTRIERIT Y AR HITY | SEAENT @ &
F ¥ HR T6ES B R HET e HEN B
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(a) Discuss any five policies in Human Resource field.
TE dETe A & wae e die il @ e
Fifora | , PR 5
(b) “Human Resource Managerﬁent is the responsibility
of all managers.” Comment on this statement.
30 Fod W Rl @it - 10

2. (a) Explain the contents of job description and job

specifications with a suitable example. ; v
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(b) Explain main steps in the selection procedure. Is it

necessary to follow the same steps all the time? Explain.

agq gfaftr & g RO o AR wiig | '
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, Or (1)
(a) “Employment test and interview are complementary
]

to each other.” Comment on this statement.

7863 2

%1” o o W Rl AT 5
“(b) Discuss the benefits of training to empléyef’s and
: employces Explam understudy, job rotatlon role
piaymg and in basket methods of training and

development
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3. (a) Discuss the bencﬁts of proper pIaccment of employees.
ﬁaﬁﬂ%sﬁaw%maﬁﬁﬁwa&fml 5
(b) What are the objectives of performance appralsal‘?
Explain MBO and 360 degree methods of performance
- appraisal.
- Prome qEdiET & Sqvd @ §2 e qeie w
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(a) Discuss Merit vs Seniority as promotion criteria.
yerte il & w9 § Al Waﬁw EIREEEEI
BT | 5

(b) What steps should be taken by an orgamsatlon to design

an appropriate training programme for its employees‘7
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4. (a) Explain any individual incentive plan for employees
with an example.
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