
t

(
q-.ffi + ftC fufr qF{q h"ntrd-6 +'r{r *
s-{6{.r (Fd qrqr desr. 5

(b) Stateilha measures that should be taken ro profect
erqployees health in an organisation. l\
drr6{t.o,ffi *enq +1 grwry{H 6{++ frs
fuS sT+ 4rfr scrql ql sds dBgr to, . or (ur<r)

(a) What are the causes of employee's grievances? .

o{qrftit 61IM * mr qn'r At ti 5

(b) Is there any relatircn between welfare and productivity?

What types of welfare services can be provided to the

employees?

EFrr i6-GrTur eilr asrcq-m { df$ TRrT tz orfqrffi qi,

fuu c-6R Eft 6-frr"i ffi "q-o-q a"ti:i qr c+.rlP
tt ro

Write short notes on any tltree of the following:

ftE{fufuT { t Ri€ ftt w nferq ffi ftfus:
(a) Process of socialisatioit

. Hrqr*{,.{rr fr'gfrql '

tst-{q-rft trd-fll1
(c) Potential appraisal

{ETq {qr6T
(d) Enrployees counselling

+ffiril +1 q{rqif

(e) Modern methods of recruitment.
lkfi z5I 3flgE-6 lzfierqr I

-, i,- l1:. l( 'tl ' '
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Answers nray be written either in English or in Hindi;
but the sanrc medium should. be used throughout
the paper.

M: tr{ wn-w znt 6w ott.fr qr Ed ffi q6 qryt

t frffi; Afuq afi satT qr sTqs s6 * daT

Etfrs t

Attempt all questions,

flqt y{71 6 sd{ etdgt

,f

tl

I (a) What competencies are required to be a successful

Human Resource manager?

(qrf, ql;tq Hflrq-{ e-{E-6 *+ + Rc Hr qHq-drq

3flzl9q?5 Erfir 6? 5

4
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(b) Explain, j Downsizi4g'. Wharrole does an HR manager

have to play in handling downsizing?

'srsq{Etrlr +1 qrsr dfrsr grsi{EFi',r 61 ES

oti { rqq-dq-6 6t flT [ftzrr o" -rft A*
tr '"' : :' lo

. roi (vr*r)

(a) Discuss anylve policies in Human Resource field-'

qr+q fmEr{ *T t rf iftrd ffi mq fffdzit +1 futfir
dfucr s

(b) "Humaa Resource Management is the responsibility

of all managbrs." Comment on this statoment'

,,qr+q {{TrE-{ etiE (* e-ffi fr Frffi ' tt"
FS iFsH tR Rggft qi&q, 10

2. (a) Explain the contents of job description and job

. specifications with a suitable example' b

cii-{-tq-{tor dtr !frE-hfuFrqT m ftrsq$d d wgm

Eqr6CI ffi.{ e.r@n drl_.,iq| 5

(b) Explain main steps in the selection procedure' Is it

necessary to follow the same steps all the time? Explain'

q-{{ sfrB S 5* s.'il Ebl qruiqr dfugr mr td

. {qq nIIIq 
qroil or irf{{qr 6"FII enqqrro tar tl

qrqr dfrqt 10.

or (w*r)

(a) "Employment test and interview are complementary

to each other"'Comment on this statcment'

,,t-d'rn ctq{r Sti sreTrsr q6 Wt * wrtlff AA

t r" gs oem w Rlquft aifrq | 5

(b) Discuss the benefits of training to employers arid

employees. Explain understudy, job rdtation' role

ptaying and in basket methods of training and

develoPment-

ffiqffiir 3i{ o+aiRm +1 sRrH"T t+ * dr,} si
friq+ dfrqr eiltff-{, ;f-q fr wq-dr-q{ft, Tfu6r

om iEFtT fit sRrei"r dqr f{6rs 61 +{<r I}Mi 61

qrqr dilgr lo

3. (a) Discuss the benefits of proper placement of employees'

6{Elftq1 + sfud {qrq-{ + dr*ii aft tr}-+iT dfrq t s
(b).What are the objectives of performance appraisal?

Explain MBO and 360 degree methods of performance

'apPraisal.

:ftqcr Tqi6r + uqhq flT g7 ftw[m Tqi6{ m
,MBonlt 360 Erfr frfuii'm qreqr dfrgt to

or (ur<$

(a) Discuss Merit vs Seniority as promotion criteria'

qffi k6il A sq fr *.zror E-qrq'qRwd t& Fra-{ii

dftqr 5

(b) What steps should be taken by an organisation to design

an appropriate training programme for its employees?

{116{6} arq+6ffi Sfrqsqgffi sftlwqr 6rd-*,q

+l BqrEr 5'{t E +-{ t o-qq sart si"Es? lo

4. (a) Explain any individual incentive plan for employees

with an examPle.

1863 3 P'T'O'
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