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Write notes on any three of the following ‘SX3 on receipt of this question paper.
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(i) Return on Investment (ROI) i (b) Attempc'i ail fi\tge qtlilestionS- Question 1{a)
fasT Ox AR (ROT) ' is mandatory for all.

(i1) Distinction between MIS and DSS ( B %T; g:gmg:% lﬁ T F ) AT 1a) R B
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Sy G X ' 1. (a) New entrant Reliance Jio disrupted Indian
) kae}'ts mene J‘:eory. | . Telecom sector through its aggressive

forepe mow e 0 « pricing and offering of free calls for lifetime

(iv) Distinction between Formal and Informal : to Indian customers. First it offered-
Communication. unlimited data, calls and SMS totally free
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on all over India basis for 7 months and
after that it introduced cheapest data
plans with free voice calls and SMS that
affected market leader Airtel and existing
players like Vodafone, Idea and BSNL's
market share and revenues badly. Airtel
responded by offering same data plans with
free calls to its customers to retain its
market share and to counter Jio onslaught.
There are four basic strategies namely
Stability strategy, Growth strategy,
Retrenchment strategy and Combination
strategy adopted by companies as per level
of competition and market share. 8
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4. Write notes on any three of the following :

5x3
Frfefaa & & Bt @ w RaPr? fifeg -
(i) Horizontal Vs Vertical Integration
e s s gEEEE
(ii) Recruitment Vs Selection
W I TG
(iii) Herzberg's two factor theory of motivation
SIS T BSf-A Hw forsid
(iv) Situational leadership theory.
Raferre Jgma faweia
: OR
HYqT

(a) Distinguish between transactional
leadership and transformational
leadership. Which of them would you

- recommend for Indian conditions ?

i 8
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(b) What are Dbarriers to effective
communication ? How can these barriers
be overcome ? 7
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(b) Write notes on following :
FrafaRag ) Rufrl ey
(i) Span of management 4

S H B

(ii) Delegation Vs Decentralisation

TS g9 iR ToT
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(a) What are the causes of emergence of
informal groups ? How should a manager
handle these groups ? 8
I el B IFH B FAT HROT & 7
T T8l B TEUH B A HY T HE =@ |

(b) Write notes on following : 7
Frfafaa ox fewfrt fafea :

(i) Project Organisation Vs Matrix

Organisation 4
R e g9 Afgea saen
(ii) Principles of organizing 3
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(i) Which strategy Airtel is adopting in
current scenario and why ?

Arorar aitgsg #§ Q@R Ba Orifa @t
AT TET ¥ ST H|f 7

(ii) As a Marketing manager of Airtel
which strategies you would like to
adopt in future to remain market
leader in Indian telecom sector ?

Tgeee & fgUe udus & ®9 H 9
o gt @ afes & srgErEr = e
A AR S fFe § FemR-Adr
AT TR 7
What is Environmental Analysis and
Diagnosis ? Explain the main techniques
of analyzing and diagnosing the
environment. 7
Tateer @y ok fam @ B 7 gaieder
#H AsdEer A AR FEm FA F e 5=
TqeBhl I SATEAT Hifog |
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2. (a)
(b)
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Explain various types of intensive growth
strategies, pointing out their advantages (
and limitations.

= g # T gie orifeal @t s
o A FH At S Hrredt A AT

"Management is the force which leads,
guides and directs an organization in the
accomplishment of predetermined
objectives". Discuss this statement and
give a suitable definition of management.

8
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Arfes T iR PRy & gaitiiea seRevEr
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"Contingency approach to management is
a common sense approach". Comment.
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" (a) What trends do you forecast in the future

environment of business ? Describe the
challenges and tasks these trends are
likely to create for managers. 8

HIEE & WE qaEeT # A9 fFe ngfa @
g ®a & 7 F gicadl mEast & R
o gt oIk wrEt & SO FHT A 8
IFH U HifoTd |

Michacl E. porter redefined the scope of
competition through five forces analysis.
Explain this framework through supportive

example from any Indian industry/sector.
AN
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What is Matrix Organization ? In what types
of organization it is suitable ? Explain its
merits and demerits. 8
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