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1. Write your Roll No. on the top immediately on receipt of this question paper.

2. Attempt all questions.

3. All questions carry equal marks.

4. Answers may be written either in English or Hindi; but the same medium should
be used throughout the paper.
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(a) Explain the System approach to Manag€ment. How is it differ€nt from
Contingency approach. (8)

(b) Who propounded the concept of 'Bottom of the Pyramid' to the management
theory? Write a short note on this concept. (7)

(m) r<tr+ * frs cqre EHE * qnqr dftgr rrr i{rdrRr-ffi sw.r< t ft{ q-fir
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(c) n<tr+ ftEi< + fts'ffi 6r E-{' dt qqqr{Un ffi qffid dt? E€ if,qqRur

w ql-w< ftqfi frRqql

OR

(a) Explain the framework of .Five Force Analysis, in detail. Also discuss its

relevance in modern times (8)

(b) "Management is the art of getting things done by others," Critically analyse

this statement. .. (7)

(m) 'dq qo ffiwr' + di fr Cr<Nr^l-a-d qr<qr frfrgr sngR-+- ffic q E(m

Hffi-6-drfrrdffdfrqt

(re) 'rctr< €r;c +rtl- ERI 6d a'.{sr+ m q-m *r' E<r tn.cFr qir $rAu-{-s+. ffiqur

dfrsr

(a) "Today's business world is full of challenges"' Explain this statement in the

light of trends and challenges that a manager has to face in global scenario?
(8)

(b) Define the term 'strategic Planning.' Describe the process involved in

Strategic Planning. (7)

(o,) 'qrm or qr+qlfr-6 ft,q VnM t rfi Eotr *l' AFf,+, qfr5rq t vetr+. ERr qrq-cr

fr il+ erA rgftr& *r T+M + n+TsI fr E( q'r< d qrcqt dfrq?

(e) '<urtrfu*, qtq-*' nq fr qrcqr dfrgr rqfffuq, qtw{r + qFqR'fr YB-qr d qr@r

dftsr
OR

(a) Discuss the various Diversification Strategies available to a business firm to

grow and expand. (8)

@) You are the manager of an organisation entrusted with the task of
environmental analysis and diagnosis. How will you do the SWOT analysis

ofyour organisation? Explain with help of an illustration. (7)

(a,) erauk*' ${ d ffid ifu ffifr A+ + fts otrerer frfrq ftftet'+tor

rqffFri fr qqt dftsr

(q) s{rc c6'vr16{ + c-strfi i ftI+ cffiq ms"r iii ft-em 6T *.r{ dqr .rqr ir
3nq g1q+ Trr6n 6.r +c ffiqq (SWOT analysis) ft< uon olt ? V+' sqra<sr fr
rer+<r t tqfl-{sr
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What do you mean by bounded rationality? Explain the various causes of
bounded rationality. (8)

What is a project Organisational structure? In what types oforganisation it
is suitable? (7)

cfrE-d *fus t ilrc wr ffi{+ i? qftc-d iiks + ftfu< qnfr fr qrn-qr

dfrsr

qfutm{r fr <-rroqrs*' rir+<r wr Br q-a fr-s r+n B rr.ari t scgt *ft *t
OR

Explain the theory of Motivation as propounddd by Ouchi. Discuss its
relevance in Indian context. (8)

"Grapevine should not be allowed in an organisation" Do you agree with the

statement? Give reasons in support ofyour answer. (7)

sns* Enr cffi ftqr + Md fr qr<qr dfrqr lrrftq t-drf + Ec+1 xffi-{-dr
qr qqi dfrqr

(r<) "{116{ + Emrr*d nR6T (}q-{rfl H) * a-d{fr .rff A urft qrBg''r wr erc

gq 6'fi t vaq-c *l orqi vat + Trr4{ { onur €frqr

4 Compare and contrast any three of the following:

(, Scientific management and Administrative management

(ii) Delegation and Decentralisation

(iii) Transformational and Transactional Leadership

(iv) PERT and CPM

ffit{d { + k€i {-rfr ga-<r dfts G srrt <<rqs:

(i) ffi6 y-stn d( c$rsF-*- c-ctm

(ii) e-fl'+tr{ \'{ ffifi-siq

(iii) cR{ffi *r <_qm{ +{d

(iv) tl+nq qet6{ ft {fiHr n6fr6 (PERT) *{ Frk+' w E& (CPM)
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OR

Discuss the various 'On the Job' methods of training. (8)

What are the barriers to effective communication that a manager faces?
(7)

(a)

(b)

(m) 'mdem vt cftre{ur' +1 frfrtu REr& d qd dftqr

(r<) rotro ERr qFr<r d vr+ srfr Eqrft R--qR fr srqr( Rr ii

5. Write short notes on any three of the following:

(a) Group Decision Making

(b) Coordination as the Essence of Management

(c) Managerial Grid

(d) Extrinsic Motivation (5 x3)

ffiRq-d + + ffi- fi-,r q1 ag ffi ftfuq:

(a) <ry tutc ftf{ur

(b) v-itr 6I RR -rffiir.I

(c) ]rct&1c fus

(d) qra irqr

OR

(a) Explain the term 'Controlling by Exception'. What are the benefits of this
principle? (8)

(b) What do understand by the term 'Economic Value Added' technique of
controlling and how is it different from 'Market Value Added.' (7)

(o) 'srv-<re Erir ft+*ur' rrq fr qrqr dftqt E( M( + Hr i{nr +?

(t+ ) fti*vr f i{rE-*. q-€ (+ffi' (Economic Value Added) ffi-fts t arq wr qtat
* vs 16 'qrqR q-fr R+$IT' (Market Value Added) n-cfi-o t frr ron ft-q *l

(8200)
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