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(iv)Fixed Overhcad Bfficiency Variance

(v) Fixed Overhead Capacity Variance

(vi)Fixed Overhead Calender Varience'
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l, (a) Explain the scope of managemeat accounting' How

does it difier from cost accounting?

vdq tsr6{'r * ksnz*-* * qrqr dfrql ffm
tgl6.(or t qa fu'c Y5s ft5q ftz

Tuma'ct

F<{.r isc
r{rfi dtd t o,ooo

qfftdi 3'ooo

tqtfr scfcqq 1'2oo

cft{ft wPtqq 6'000

at{ffidtqr 24

qRq-ffi dfrs
G) rqrfi sqlqq qrrrc rfi"r
(i0lqrfr Eqfrqq u{ cfiur
(iii)Fxra wftqq qrqm ctRur

(iv)Rrfr sqfrd{q Efidr rflur
(v) elrfr gqR.qq qffidr lt(ur
(vi)Rn& sqffqq *frsi cfior I
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(b) From the followiog forecast of income atrd expcndinre
prepare a Cash Budget for the months of June, July
and August, commencing lst lune with an opening cash .,
balance of Rs. 80,00O:

(i!rRs.)
Months f,,la Pwchas"s ,lhg6 Facary Ahhl*aiu d

Eryas* Se/log F;qaoirrres

Apnl Bqm0 41,m0 S,m 3gm 10,0m

May 865m 4q500 j,4(n 4N l4,m
Junc 38,500 3&5m 5,4m 4tm ls,m
July 84m 37,m 4,8m 3900 17,000

August 85,m 35,m 47cf,= 3,800 l3,m
Additional information is as follows:
* Sales commission of 5% is due two months after \'

sales;
* Machinery worth Rs. 65,000 will be purchased in

August;
* Dividend of Rs.15,000 for the last financial year

will be paid in July;
+ 20% of the sales arc on cash basis and for credit

sales the customerc are allowed a credit period of
two months;

* Suppliers allow a crcdit period of two Donths; and (
* Wages, factory expeuses and administration rnd r)

sclling expenses arc patd in the fo[owing month.
qrc S( er * FqerftfuT Tctgrti fr, ao,ooo oo *
tcs Sc * srq r ![t d gc-6r* iF, g.dr{ *(
sFrR qr€ t frS tW rqi. eErR *&rS

t\

J
i

lr

(

25,455
5,r55 lt Tum oycr

fiqfdfud I t ffi rfrt s{ ftq M fdf€s
G) rqfuil at qr rlir or t
(ii)cilE qr sG
(iii)Ttrc tgsrfr
(iv)ifFtiT qcfrqlT trgr 3x5=15

5. (a) What is Standard Q6sting? Discuss its advantages and

limitations.

q66 ilrrf,-fqqf1qr *n dor tr f(+ ilqT *( *qMT
* E+qir dfqqt 3;.,j

(b) Exptain rhe coucept of .rclevant cost' ard .irelevant

co6t' with the hetp of cxamples.

q|r(I drrrd dri .qfqT ilFrfl * ri6il{r fr s(rF{sil
* rcc t anqr dFqqr 6

or (umr)

Overhead cxpcnditure for a period is giveu below:

Particulars Budget Acaral

otltput in units 6,000 6,500

Man-hours 3,000 3,300

Fixed Overbcad C) 1,200 1,250

Variable Overhead (') 6,000 6,650
Number of worting days 24 26

Calculatc:

(i) Fixed Ovcrtcad Crst Vsriance

(ii) Fixed Overtcad Expcndinno Variance

(iii)Fixcd Ovcrtcad Volume Vrriance

t.



Efftqlfus +q fr qRqNr {frqr Ffuq 16r( +
sorqrkd *<T * sw fr d*c d qrqr frFrqr

(b) Production of Product A requir€s 2 horus and Produot B (

requires 4 horrs, rn a month of 25 cfuive days of 8 hotus

a day, 2,5fi) units ofAand 1,500 units ofB werc produced.

The budgeted hours werc 1,02,(M hours fc the year. Ttrae

wcre 50 workers in the production departnent.

Calculate:

(i) ActivityRatio

(if Efficiency Ratio

(iii) Capacity Ratio.

BTr< A+ eanfi + FcC z dt St scn B+ frS 1
dt slfrsr s € srfr Fr * zr yqr& RiTd qrfr go ,'

qr6 { Aqft 2,500 dt} slk s fr r,500 {fr} +qR g{ |

Tqfril de s{ * fds 1,02,000 rA * r ssrcc frqr{r q

ro qffi *r
qRqo-t dfrq:
(D (fr,{fl rEcrd

0i) ESffiflr wJcrd

(iiD eT{dr qFrfrl 6e

or (uqqr)

Write short notes on tny three of the following:

(i) Operarc or Shut down

(ii) Make or Buy

(iii)Budget Maaual

(iv) Cost lndiffercnce Point-

q&t tofr Fr rd$'t ad*
u{

39@

4zfi
4,100

39m

$m

r{r(ft6*r
E6cEn

r0,m0

14,0@

15,0m

17,000

13,000

srn-d

{{
iF
gilr{

SFTGT

80,m

86J@

88J00

8gm0

85,m0

4I,m

40rm

38J00

37,0m

35,0m

5,@

5,4m

s,400

4,800

430p

qPdRffi qrqtfr W mn t
I E% Rfr a,ftH f{* t t qre sR tq &nr
* 6spoo ro *re * qsffi qrm { ctt qrsfrr
* Fs+ fr$c s{ t ttg rspoo ro ilqisr g.ff{ t

frqr srgr;
* zo% ffirrq qrqrq(g(t fi{wRffi*

Rs fi6d d * qrs * sen qse fr.r{ t
* qqrrn * qro * gtrR €mfr t+ t, *{
,r rrfiM, ffi q{ *( c{rtF{fi ilqr kc u{

qrr& qe RS qri tr 5,lo
or(mt)

(a) Explain the essentials of successful budgeting.

II'['Gr qEreT 61 cftqd Eisdr!tr * qrqr dfcrqr
(b) Following are the estimatcd sales in units of YYZ lxl.

for six months:

Month Sates in wlru

. Apnl 10,000

May 12,000

June 14,000
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July 12,000

August 10,000

September 14,000

As a matter of policy the company maintains closing

balance as follows:

(i) Finishe.d goods: closing stock 40% of the estimate/

sales of the next month.

(ii) Raw material: closing stock 50% of the estimated

consumption for the next month'

Each unit of production consumes 5 kg of raw material.

Prepare the following budgets for the months of April,

May, June and luly.

(i) Production Budget (month-wise in units)

(ii) Raw Material Purchase Budget (month-wise in

units).

xyzftfrts m qkd q wgqrh( t{ff 116 qr6 A ftc
s{r r-6n t:

qG Mfecfrt
qld lo,ooo

,ri 12,000

w 14,000

wri l2,ooo

0F[RT 10,000

frrdqi l4.ooo

*h * oqw,6ryfr ffiq f,c sfi c-dr fiIc tcft
t:

4

tr'riable Coet 336 252

FixedCost 100 g)

Asstrning tlnt tlrc plopoeal will be irplcureotc4 calculate:

(i) Brcak<vcn sales of the merged plant

(i0 Capacity utilization atbreak-even

(iii) Profit ofthe nrrgcd plant at 80o/o capacity utilizatiur

(iv) Sales trmover ofthe merged conpany to earn a profit

ofRs. 84 lakhs.

Mq fii q|-fr A 6tcffi +1 ffif€( Yqlil{

Hq,frtr fr'ri t F<it f4ilc 6{t 6I frtqq fuqr k
ilqFo {

frfiq d,r+x dqftv
grcr or gqdFr ilff/o 7o%

'fffi 480 350

qffi srrrc 336 Ez

rqrfr flFrf, 100 80

rrE rrFr;fi fu c6r{ 6l {rCFfr kqr wqr, frqet
dfrs:
(i) ltrdffd ridr d HrlT-wrq Pdfi

(o illT-lrfiq Rqft c{ $qar {r wdFr

(O f{flf{il rfrir t ao* qmr gqfr{ q{ drq

(iv)s4 rrn so ilq qfrfir 6,d + fts lddfu sirft
6r ffi rtdscr s,lo

4. (a) DefincRsspqrsibility Ceirte. Briefly explainthc natulc of

various tlpcs of Responsibitity Centes.
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If selling price per uait, variance eost per rrnit and total

fixed cost remain uuchanged, calcularc the following:

(i) PA/ ratio

(u) Fixed cost

(iD Brcak-Even sales

(iv) Margin ofsafety in % for first ycar

(v) Sales to eam a profit of F.s. 46,0@.

t 6tr6qm+Fdcffitrq{q qk mq *i frc qr G
€:

fr{pt rqq c{ Efrcq{
f{fr lo,oo,ooo l2,3o,ooo

EIIrt 1,54,000 2,00,000
qR F{r,q drd rfd dilc, cffi EIqil fr qP{e ufu.5fr
erfr mrn trqFsfdd rrfr t nl fiqRfu( 6r qFfo.ff{

frtqs:
(i) PA/ Elcl-fr .
(ii) tqr& Hmd
(DiilrrT-?imT frft1

0rlsq s{ + fds cffirildr d gm * frrr
(v) 46,ooo t'o * urq qi qFfil ed * ftS ffit ls

or (vr<f
(a) Explain Zeno Basc Budgeting and its advantages.

w tsflsrR qwa *r !(+ ils fr qrqr dlqqr
(b) TWo naaufacturing cornpanics, having thc following

opcrating details, dcci& to mcrge:

Rs. I.aklr
Partia ars Company X Conpany Y

Capocityutilisatim 8@/o 1V/o

Salcs 480 350

(D +qR qrfi st?dq EI6', lnrfr q&+ fr wgqrFd

Rfr or lo%
(ii)6-qr qre: f(q tr6, crqt q&i * wgqtfu

€rkT i5t 50%

s{rfi fr rfu 6+c * s ftsr" isEn rnq trrdr tl
qtm, T{, W dR g-flt * {trfr + frq ffifuil
rqe *qn dlqq:
(, silr6T ffic FAfuR {kd d)

(ii) i5.qr lll-fi i5{r qwa (qfiiqR {r{d {) 3,12

Bricfly explain the concepts of cost control snd cost

reduction.

Rrq( frri-{q *t m.m rcri * $rffiq} * fic d
qrqr *&gr
From the following information prepare income

stat monts based on Absorption Costing and Marginal

Costing. Explain the reasons for differcnce in p,rofit.

Berfulars Anourt

Nqmd Capqcity (Eits) 1,200

Productim (units) I,m0

Sales (uuis) 800

vciable Manrtractring Cost per unit 100

Veiable Seling Oost po unit 2% of Sahs valrc

Ftxed Mmrtractning Cost 60,m0

Ffutcd Adnitrisuative Co6t 1,00,0m

Erdso[iog&Di$rihlimOo6c 6O,m0

Selling Prioc pa troit 5OO

5 Tm ovcr

1
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(b)

5455

ll

85455

I

(



. (ii) Calculate the total profit ofthe company ifthe special

order is accePted.

\ro Eiq-ff 6,00,000 {t{d * Xof wrm * zs7, c{

lrirkFr fi r& t r l+r'q ffrd cfu {fue sr E'o t tst{

ffifu cf( qi{c fiFrd ffi st Y-+n E

' kd{"r qTqilfrXf{s

o-d crd d m.rc 6

Jrdrqr {q * w.rt 5

qM Mq sqR-dtq 7

qffi frrq wro 3

(qrfr f"ffir dHd 8

sirfr +1 zz ro fr < t ro,ooo qfoif ar c6<rfr
qrtsr fudr tr fr{ l+r.q ilrrd Tfi e1rr{ qKr,ft crg

r.so oo vfr {f{s oIFdFaft thi'r i{tffr
(D flr qffi 6) oIAT fr*n m t-qt qrRqr ffi

rren or-dr cfr,fiiit d {dEgr

<iil dq-ff * W mq qr qft*o-t dtqs qfr ffiq
iflt$ ft1 ffi+n qt frqr qrfl t r 6+3,6

3. Given below are the Sales Revenue and Profit for two

consecutive years (in) :

Particulars First Year Second Year

Sales 10,00,000 12,30,000

Profrt 1,54,000 2,00,000

I

.\
((

ll II

16545 5 5455 Tutti over

ffidPcT rf,mrdf t, qs{ilquT mrre MtYr *t
frqtl m.n Frerft"r tn qrqrRr qrc * uqq tqn
dBsr ilqI t stil( + fd'q qrtol} * tqtqr qAtdqt

frfiq rlRI
sssq qq61 (xfrQ l,2oo

rsrct kfru) l,(no

f{* qftfl 8oo

ch 1l{c qRqff frqf"r vr.rc loo

cfr"qkc qfitfi fmq u'n M qu +r zor

(srfr frqfwrd qq 60,000

en* csKF{6- alq l,oo,mo

sr4r k6q ilqr ftfr(t,r qq 6o,mo

frrc drd cH 1t{c soo
' 3,12

or (emEr)

A Company is operating 
^t 

75% of its full capacity of

6,00,000 units. Ihe selling price per uryt is Rs. 35 and

the budgeted per udt cost data are as follows:

Pafiiculars Cos, W unit

Raw Msterial Cost 6

Dir€ct kbour Cost 5

Variable Manufacturiog Overhead 7

Variable gsfling erst 3

Fixed Manufacturing C.ost 8

The comlmny has received a one-time order for 50'fiX)

units @22. No selling cost will be incurred but additional

packing coot of 1.50 per wit will bc incuned.

(i) Should the company accept the order, give both

frnancial and other consideratioas.
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