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Attempt All questions.
1 “Management Accounting is nothing else but financial and
cost accounting tailored to the requirements of management.”

-Crmcally examine the statement.’ 15
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Or
(3rean) |
What do you understand by Zero Base Budgeting ? How
is it different from traditional budgeting ? Write in brief its

~ process, advantages and limitations. 15

P.TO.



(o233 7770

A uIfa Swfen | o9 N wHe © ? % R
Tafen ¥ feg werR f= § 7 sEet wfwen, o
it dmell @ oavh Waw # i

The followiﬁg are the figures of sales, cost and profit relating
to a ﬁanufacturing unit yvork‘i'ng at 50% capacity :

Details ' Amount (Rs.)

Sales - ' 20,00,000
Direct cost 8,00,000
Factoryr overheads 4,00,000
Office overheads . 2,00,000
Selling overheads 3,00,000
Profit . 3,00,000

(

Every 10% increase in sales béyond 50% of capacity is
possible only after reducing the ‘price by 1% on the base
- level of 50% capacity sales. Material cost included. in direct
cost at this Ievlel is 25%. With every 10% increase in capacity
above this level of direct material comes down by 2%. Factory
overheads at this level are fixed to the extent of 50% and

rest are variable. Every .10% increase in output over the present

~
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(@)  What is meant by divisional performance measurement ?
Describe any two techpiques ‘used for this purpose. 8
(b) What is transfer .p'ricing ? What are the methods of
‘ f'ransfer pricing ? Discuss in brief. 7
(31) faurfra freaea sam @ erge &= afuyg § 2
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Or
(317
Division 'A of XYZ .Co. Ltd. has currently a net 'incolme of
Rs. .4.00,000 p.a. generatcd from an investment of Rs. 20-lakh.
The Eompany requires a minimum return of 16% p.a. A new
project is being considered by the division manager of A
which will entail investment of Rs. 2 iakh and will yield annual
net income of Rs. 36;,000. Evaluate the project using :
(}) l ROI method . ! l 8

(i) Residual income method. 7
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Calculate : ' ' ; level results in 2% increase in the office overheads. Selling
(.rj Ove.rhead' gost _variance : : _ ] o.vc;heads as .’;i percent of sales remain constant.
(i) Ove;—head expenditure variance ' e e Prepare a budget at 80% capacity level considering the above
" (iii) | Overhead efficiency va.rianc.:e - ( l : ( infonnaltiqn, . : g
(iv) Idle time variance. - : ik | ’ Tr=ferfEg Bﬂﬁo@‘ e - fafrmim THE & fam, T
Th TR H QA ® R e e @ fere st . dR e ¥ ¥ S FF oso% gHA W owW w W@
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ArEfEE ITE : 54,000 % : e sqﬁ—oq'q 2,00,000
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: Or
(zreran) \
(@) From the following data,. calculate Activity Ratio, :
Capacity Ratio and Efficiency Ratio :
A factory manuf:actures two products ‘A’ and “B’.
Sténdard ‘tihme to manufacture product A is 2 hours and
product B is- 10 hours. The budgeted and actual

production in October 2017 was as follows :

Products  Budgeted Production Actual Production

A 125 Units 100 Units
B 30 Units iRy 24 Units
Total actual hours worked were 660. 9

(b) . State the main distinction between standard costing and

budgetory 'coht_rol. : 6
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Or .
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A factory has estimated its overheads for the next year at

Rs. 6,00,000. The factory works 240 days in a year. It works

for 8 hours a day. The total budgeted production, for the year

is 12,000 units.

" Actual data for the month of October 2017 are given as

under :
Actual Overheads | Rs. 54,000
Actual Output ik " 1,060 units
Idle time l. l _\ 4 hours
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A company makes an average profit of Rs. 3.95 per unit on

a selling price of Rs. 16 per piece by producing 60,000 units
or 60% of the potential capacity. lts costs of sales per piece
is : : : 15

Direct Materials Rs. 5, Direct wages Rs. 1.65, Works averhead

Rs. 5 (50% fixed), Salés overhead 0.40 (25% varying).

" During the current year, it intends to produce the same number -

but anticipates that the fixed charges will go up by 10%, while -

the rates of direct labour and direct material will increase by

3.33% and 6% respectively. There is no scope for increasing

the selling price due tor keen competition. Under this situation,
it obtains from X Ltd. an offer for a further 20% of its capacity:
What siwuld be the minimﬁm price to earn a profit of
Rs. 2,15,000.

Y &gHA B 60% Al 6oooomfﬁﬁfﬁam
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An _analysis of ABC Ltd. led to the following information : -

Cost Element Variable Cost Fixed Cost
(% of sales)

Rs. _ Rs.
Direct Material 328 e
"Direct Labour 284 -
Factory Overheads 12.6 1,89.900
_Di.stribution Overheads. l4.l“ 58,406
General Administration ;werheads 1.1 66,700
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Budgeted sales are Rs. 18,50,000. You are required to

determine :
(a) The b‘reak-even' sales
(b)) The profit at the budwetedAsa]es volume

() 4 The prof‘t if actual sales dlop by 10% and drop by

5% hom the budLeted sales. 15

ABC L. ‘% TH fawerom 3 fFefafes e g
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B 2.
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Calculate Material Variances :

Standard _mix for productil'on : ;

Material A : 600 u_ﬁits @ 15" Rs. pér uqit
'_ Matérial B : 800 units @ 20. Rs. per unit -

Ma.terial C : 1000 units @ 25 Rs. per 'unit..

. Actual mix for production :

-Material ‘A : 640 units @ 20 Rs. per unit
- Material B : 960 units @ 15 Rs. per unit
Material C : 840 units @ 30 Rs. per unit :

WA H IO (Variances) F1 MM I

- 3edreH mnﬂﬁw fago .

WA A ;600 THETEA @156?&1%@
WA B : 800 TeRTEAT 2_@20*<7-‘3_T[%I'WEf
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